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WELCOME
Thank you! Thank you! Thank you! 
 We cannot say it enough and don’t want to start listing names because we know we’d leave 
out someone by mistake. but ThAnk you to all our wonderful volunteers, staff, board of Direc-
tors, suppliers, host studio, and attendees for an inCrediBle 2015 CCSa Convention. the enthu-
siasm generated at convention has carried over this year like never before. We are already seeing 
people committing to be with us in Charleston, South Carolina, in 2016 and it is 10 months away. 
We love seeing this excitement and commitment to your business and our industry. We promise 
you’ll leave with tools and knowledge to move your business forward if  you make the commitment to attend.
 one important aspect of  convention each year is our Member’s Meeting, which is an opportunity to introduce 
our current board of  Directors, say good-bye to our outgoing board members, and recognize some of  our mem-
bers and suppliers. Due to term limits, katie yalley, Emily rhodes, and Amarylis barnett rolled off  the board. Jumping right into the mix were new 
board members Jenn meyer and Kaylin Brady. We also had the opportunity to recognize one studio member who has volunteered and supported 
the ccSA for many years. This year, Tracy Schultz was given the President’s Award. Equally exciting was the announcement of  Supplier of  year 
during our Auction night. This year saw a tie between gare and bisque imports. congratulations to all! The highlight of  the Member’s Meeting is 
the opportunity for the Board of  directors and staff  to share our goals and accomplishments for the year. We are so excited about the future of  
the association, we wanted to share this information for those that were not in attendance. 
 as a Board and an association we have been on a journey—an adventure really! this started at our Board meeting in January 2014, when 
we created a new operating framework for the Association, including a new mission statement, guiding principles, activity pillars, and a clear 
strategy for the following three years of  our existence. We are now halfway through that three-year strategic plan.
 our journey was clearly mapped out in three phases of  activity:

 Phase 1. Stabilize the Association   Phase 2. Revitalize the Association.
 a) Stop membership decline.    a) Change the negative perceptions of  the association and the Board.
 b) improve the financial health of  association.  b) transform convention.
 c) Focus on uSa and Canada membership.   c) increase membership
        d) Create financial strength.
        e) improve the existing studio operating base.
        f) Further develop supplier relations.

        Phase 3. Promote the newly strengthened Association.
        a) recruit new members: studios, suppliers, and potential entrepreneurs.
        b) investigate new markets to promote the pyop industry.
        c) reevaluate the international membership market.
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 at this point, 2015 finds us well into phase 2 and making 
plans to transition into phase 3 in 2016. this transition includes 
adding “Promote” to our strategic planning goals that already 
include Membership, community, convention, and Education. 
The board of Directors will continue to focus on the financial 
health of the ccSA, growing membership, increasing convention 
attendance, and being a valuable resource for our members.
 the industry was at its prime back in 2007 and we want to get there again. We’re seeing growth in our current membership. this year alone, growth 
is up 5% from 2014. Striving to achieve our number one goal of increasing membership, we’ve focused our recruitment efforts in three different areas 
on social media. our target marketing included consumer-driven ads, studio member recruitment ads, and potential entrepreneur-driven ads.
 growing convention is always a primary goal. This is an ongoing commitment from our board and we want to see our convention attendance 
grow with our membership. With everything offered at convention, including outstanding classes and supplier support, we want our members to 
view this as an investment in their business. We’ve reversed the declining trend in membership and convention attendance. over the next year, we 
will continue to work hard to keep these numbers moving up!
 The ccSA wants to be the resource for studio members. our goal is to offer benefits that are valuable and relevant to our studio members. in 
2015, the following benefits were created:
 c 6 technique videos with coordinating Qr Codes for you to use in your studio or for marketing purposes.
 c improved ccSA Today magazine by adding digital content from our suppliers and magazine committee.
 c Monthly webinars with valuable content to help you grow and develop your business.
 c Educational business resource guides for studios to utilize, including quarterly project guides, camp project guide, event marketing guides, team 
building guide, Strategic business operations guide for seasoned studio owners, Pre-opening Studio checklist for new owners, Employee handbook, Employee 
Training Manual, Make your PyoP Marketing PoP, how-to for various social media platforms, and more. All of these guides are available on our website. 
 Additionally, we are continually looking to improve the way we operate, as both a board and an Association. in the past, planning for association for the 
current year began in our January planning meeting. However, the Board began planning for 2016 immediately following convention. this will ensure that 
the CCSa will be ready to start 2016 with a new three-year rolling strategic plan and budget rather than planning in January and starting from behind. 
 in summary, we are organized, we have a clear vision, and a plan of how to get there. We are setting goals, meeting those goals, planning for the future, 
and your board is stronger than ever. our membership is increasing again, our convention numbers are growing, and our finances are strong and healthy. As a 
CCSa team we are busy, united, focused, and determined to keep pushing the association forward. We truly appreciate and thank you for your membership!

        Dena Pearlman, Executive Director
        Wendy pettys, CCSa Board president



Visit the 
CCSA Today 

online content fo
r 

a list of the big
 

winners at 
convention!
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make Convention Part 
of Your Studio Budget

UP FRONT

As with anything we do for our business, especially when you have to 
invest time, money, and employee resources, the benefit has to out-
weigh the cost. Everything we do in our business should make sense 
and be profitable. The discussion routinely comes up on the Facebook 
ccSA chatter page and while networking with other studios. convention 
is absolutely an investment in your business. Educational opportunities 
should be a line item in your budget, just like rent, utilities, and product.
 How do others make it work? i was a studio who sat in sadness dur-
ing at least 7 conventions because i was struggling and couldn’t figure 
out how to make the costs appear in my budget. one year i even ordered 
the convention cD and book because i thought it 
was better than nothing, and i was so right. That one 
convention binder offered so much information that 
i was determined to attend the next one. The binder, 
combined with sheer determination and a few smaller 
investments in webinars and local business classes, 
allowed me to make my financial goals and plan for the next convention. 
it helped that the economy turned around as well, but something clicked 
from that one planning experience that turned my sad face that watched 
convention happen through Facebook, to being an attendee. The best 
part is that convention allowed me to take even more ideas back to my 
studio and gain even more positive results. 
 yes, convention costs can add up, but they don’t have to. There 
are many ways to save on travel costs, like carpooling or sharing a ho-
tel with other studio owners. The biggest help is not having that crunch 
of  cash expenditure happen all at one time. ccSA rolled out a couple of  
options for saving for convention. unfortunately, by the time this article 
is published, the deadline of  october 31 will have passed for the auto 
pay process, but it’s not too late to start planning and preparing.
 on average, convention fees, hotel, and travel costs add up to 
around $1500 per person (less if  you can drive, or are very frugal). So 
how can you squeeze $1500 from an already tight budget? Here are 
some tips from fellow studio owners who have made it work.
 When you break your savings into smaller manageable 
chunks, it’s easier to have your plan come together. if  you didn’t 
make it into the auto pay plan, you can still participate in the 52-

W
By Charlene ridlon, art as you like it, Waite park, minnesota

Who’s planning for convention 2016? We’re going to be in beautiful 
charleston, South carolina! but before we lay those plans, let’s look back 
at convention 2015, held at the fabulous embassy Suites in St. Charles, 
Missouri. if  you were able to include convention in your studio education 
budget, you know what a great event this is. classes, food, friends, shop-
ping, even free cocktails this time . . . how can we top that fun? attendance 
this year was abundant: 258 attendees representing 167 studios, plus 
25 exhibitors. Studios from all over the country gathered to learn, share, 
shop, volunteer, donate, and refresh.

week self-directed savings plan. Facebook chatter offers weekly 
reminders to put away small amounts of  cash each week. nancy Tuel 
from your Art’s Desire and veronica McFadden of  cool catz Pottery 
Studio had success with the self-directed plan prior to the 2015 con-
vention. both tweaked the plan by contributing larger sums when they 
had peak business times, and saved the smaller amounts for weeks 

when sales were lower. 
 To save on costs during convention, the first thing 
i do is find some roommates. i understand this isn’t 
for everyone, and if  you attend convention with a 
spouse or children it might not be ideal. but i don’t 

bring my family to convention; they just don’t understand the joy of  
eating, breathing, and sleeping pottery talk. because i’m active on 
Facebook chatter, i was able to find three people with whom i routinely 
share thoughts. We seemed to have similar business ideas, and similar-
sized businesses, so while we had never met in person we decided to 
be roomies, and it was a great experience. We all saved hundreds of  
dollars in hotel costs, AnD i had people who could listen and bounce 
ideas off  to make my convention experience even better.
 other small ways to save costs: shop local grocery stores for 
breakfast items, snacks, and even your favorite bottle of  wine (saves 
on restaurant costs of  meals). our hotel in St. Charles was amazing, 
providing us with free breakfast and a nightly happy hour, plus many of  
our meals were provided. i found myself  purchasing only a couple of  
meals through the whole convention.
 And don’t forget supplier discounts and giveaways. i stocked up on 
my pens and promotional items, grabbed catalogs, and some snacks 
from vendor booths. And those discounts can add up if  you take 
advantage of  them.
 All in all, convention is very possible. if  you’re striving to find new 
marketing, new techniques, or new management ideas, many of  your 
studio struggles can be addressed at the annual convention! e

FOR MORE CONvENTiON 
iNsighT, ChECk OUT ThE 

sidEbaR ON PagE  9.
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T
This was perhaps the most ignored deadline 
in history. banks weren’t ready to issue chip 
cards. Processors told merchants they AbSo-
LuTELy needed a new terminal but didn’t have 
terminals to ship. The merchants, maybe even 
including you, were the only ones concerned. 
And the industry largely failed them.
 So now what? Well, now we wait. emv is still 
coming, and that’s largely a good thing. When 
fully implemented, EMv is estimated to reduce 
u.S. credit card fraud by 40%. and we should all 
do what we can as merchants and as processors 
to reduce fraud, but the key is “within reason.” 
Let’s see what that means, because as usual, 
some opportunists in the industry are using this 
as a profit-center, and my job is to help you avoid 
that. use these rules as a guide, and keep your 
money where it belongs: in your pocket.
 you’re in a low-risk industry. People who re-
program credit cards—which is what EMv protects 
against—do not go to all that trouble and then go 
paint pottery. They buy big-screen Tvs, iPads, and 
laptops, and resell them on ebay. if every member 
of ccSA failed to become EMv-compliant for the 
next five years, i would bet a year’s pay that there 
would not be a single instance of EMv-related fraud 
among all members.
 Even if  you can’t use the chip, you can 
still take cards. The magnetic stripe you now 
swipe through your terminal will remain on 
ALL cards, including EMv cards, for yEArS. 
your terminal will continue to be able to pro-
cess cards for a long time. if  you are not EMv 
compliant until next year, you can still get paid.
 Don’t believe the cold calls. A ccSA 
member called me in tears because someone 
said her terminal wouldn’t work AT ALL after 
october 1, and she would be “in violation” 
if  she did not immediately buy a new $600 
terminal from them. This was simply an effort 
to scare her into a very expensive mistake. if  
you receive a questionable call like this, call 
me. i’ll tell you if  what the caller says is true.
 EMv equipment is not expensive. in fact, 
terminals have never been less expensive. Any 
company that tries to sell you a standalone 
terminal for $400 or more is overcharging. 

much ado about not Very much
The real Story of Chip and Pin
by Michael Faulkingham, Payment consulting group

The deadline has come and gone for every retail merchant in America to be able to accept 
chip and pin (aka emv) credit cards. if  you still aren’t compliant, you should expect the chip 
and pin police to arrive at your place of business any minute. . . . or not.

Thoughts from the Kiln Room:

Wouldn’t it be awesome if  this bucket of  
glaze was filled with chocolate?

or wine?

i totally get in the zone when i’m glazing.

So many great ideas!

i don’t need to write that down, i will for 
sure remember.

How did i get glaze in my mouth?

That was noT delicious.

Wait, what was that idea?

WHere are all my 4-inch posts? is some-
one eating them?

oh that’s a cute piece. i wonder if  they 
painted it well.

i should order more of  those.

Wait, what was i going to order more of?

i should take a picture of  how well i loaded 
that shelf.

i would be AMAzing at Tetris.

Why don’t i have more of  these stilts? i 
should order more.

There should be awards for kilnloadership.

Wait, what stilts did i want to order?

if  i ever find out who designed this item i 
am going to make them send me the stilt i 
should use for it.

i’m so glad blood burns off.

hahahahaha i have all the sharks swim-
ming around the mermaids.

Whoever unloads this kiln better appreci-
ate this.

how many freaking sharks and mermaids 
got painted this weekend?

Seriously, what is happening to my 5-inch 
posts?

okay, what else can i fit in here?

i hate it when i have room for one more 
piece but nothing fits perfectly.

oh wait! yes! yes! i win the kiln olympics! e

bUsiNEss sENsE

don’t overpay. Well, okay, some emv equipment 
is expensive. For now. Some swipers for phones 
and some EMv swipers sold as add-ons for 
poS systems may be as much as $350. But as 
competition increases, prices will plummet. i ad-
vise my low-risk clients—and it doesn’t get any 
lower-risk than PyoP—to simply wait until the 
price drops before purchasing EMv swipers for 
phones and poS systems. Whatever you do, do 
noT ever be talked into an equipment lease. 
it is alWayS a rip-off. When i die, i want my 
epitaph to read, “he told them not to lease.”
 if  you ArE a victim of  fraud, you will not 
be left bankrupt. you’ll only be responsible 
for what the customer fraudulently purchased 
from you, not what they bought at best buy.
 you’re not ready for emv compliance? 
you’re not alone. Starbucks—that little 
coffee company—is not yet EMv compliant, 
and they’re not planning on it anytime soon, 
because their average ticket is low, and no 
one steals a credit card to buy a cup of  cof-
fee. So their risk is low, and it would cost them 
millions to update every store in America.
 There are other things on the horizon. 
before jumping into a new terminal, consider 
all the new payment methods now developing, 
including apple pay, google Wallet, and “tap 
cards,” which are credit cards you simply tap 
on a machine to complete a transaction. These 
are going to gain market share, and customers 
will want to use them. Most new terminals can 
accept these methods, but some can’t. con-
sider this when purchasing a new terminal, a 
new swiper, or outright purchasing a new PoS.
 Much was made of the switch to EMv, and 
the industry did a really bad job of rolling it out. 
We owe you, our merchants, an apology. and 
if  you’re not ready yet, it may be worth waiting 
until prices drop, or simply until you actually need 
a new terminal for some other reason—like hav-
ing a glass of chateau-neuf-du-Pape spilled on 
your terminal by someone who enjoyed herself a 
bit too much at “glaze and gulp night.”
 And as always we are always here to help 
you—whether we currently work with you or 
not. e
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W
 There’s something very appealing about the naturalness of  felt, 
paper, gauze, and fabrics that speak to the coziness of  being inside on 
a chilly winter night, snuggled up in a warm afghan throw with soft light 
all around. how we decorate our homes is how we present this magical 
season to our families and friends. What makes it special is how we can 
add to or take away to freshen the look for our many celebrations.
 highlight a ceramic dinnerware set with natural elements like 
leaves, gourds, and acorns to pull in the rich browns and russets of  
Thanksgiving and help your customers envision the set on their own 
dining table. Decorate a small tabletop tree with ornaments in bright 
neon colors on one side and traditional reds and greens on the other. 
Stage several different christmas vignettes to accentuate classic and 
trendy color combinations for your dinnerware, serving pieces, orna-
ments, and figurines.

     consider offering a last-
minute holiday gift class with 
free giftwrap during the final 
countdown to the holidays. 
choose something small and 
fairly easy, like candleholders 
or a mug that could hold hot 
cocoa and dried marshmallows. 
This gives your visitors a great 
creative break in the midst of  
holiday stress and the benefit 
of  creating something hand-
made and gift ready.
     Accent your displays with 
strings of  glowing LED lights 
and mini wrapped packages 
And don’t forget the importance 
of  holiday music and special 
holiday treats during store 
hours to make your shop a 
repeat destination for creative 
holiday memory making! e

     iLoveTocreate®, a Duncan Enter-
prises company, conducted research 
to compile the information contained 
in this article. Trend research is used 
in the development of  all Duncan® 
ceramic Arts products.
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Trend alert!
a Tactile Take on Winter Home decor

by Jennifer blevins, consumer Trends Specialist, iLoveTocreate®, a Duncan Enterprises company

While color palettes continue to hold strong in traditional reds and greens, we’ve seen a big increase in alternate color combinations 
across a variety of  global influences. crisp and clean nordic red and white pair perfectly with simple graphic accents of  stripes, dots, 
and simple lines. earthy greens, deep scarlets, and warm browns bring the freshness of  Country Woods indoors.

TRENd FLash

Pine branch stars and acorn accents add variety to traditional wreaths 
and pinecones. blues, turquoises, and silver and gold metallics are 
classic and sophisticated for hanukkah and christmas decorations with 
tone-on-tone design.
 For more exotic decor, accent deeply rich jewel tones and metallics 
with gemstones, crystals, and glitter for victorian glamour. Precious 
metals bring opulence that extends into new year’s. For the retro pop 
holiday, bright neon colors, childlike patterns, and fun graphics add 
youthful energy and surprise.
 Across all these varied color palettes, we’re also seeing detailed 
tactile textures working their way into home decor. Plush cable knits, 
colorful threading, yarn textures, pompons, and tassels are fresh ways 
to bring new layered looks into holiday homes. These textures and folk 
motifs bring the joy of  handmade into winter 2015.
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Burst of Butterflies Chandler, arizona

ON ThE ROad

Located in historic downtown chandler, burst of  butterflies is a family-
owned and -operated studio by three generations: 
family matriarch Peggy Peters, sisters cheryl Tisland 
and Theresa buglio, and cheryl’s son Lucas Tisland. 
The motivation to open a studio came after The-
resa was involved in an accident that resulted in a 
brain injury. Cheryl says, “We had to scramble to 
rearrange our lives to care for her and found that 
our traditional day jobs were making this difficult 
when she came home from the hospital.” realizing a traditional work 

environment would no longer be suitable for Theresa, the family began 
to brainstorm. “We wanted to give her the ability to 
feel whole again, so we decided it would be cool to 
all start a business so that we could be together, 
doing something we love, and caring for her at 
the same time, as well as giving her the ability to 
have a sense of  having her own job and her own 
money,” cheryl recalls.
       With peggy and Cheryl switching from careers 

in optometry and software engineering, respectively, they briefly toyed 
with a few business ventures before settling on the PyoP industry. oth-
er ideas for their family business included a vintage clothing shop, but 
cheryl says they ultimately realized that with Peggy’s longtime hobby of  
canvas painting, cheryl’s experience in industrial art and jewelry, and 
Lucas’s background in ceramics, owning at art studio was the perfect 

W
by Emily Sacharow, craft haus, Palm beach gardens, Florida

We are headed to Chandler, arizona, for a spotlight edition of  on the road to give Cheryl tisland a chance to share her family’s story 
about their recently opened studio.

 OUR iNdUsTRy is ONE 
ThaT aLLOWs Us aLL TO 
dO sOMEThiNg WE LOvE 

iN a Way ThaT WORks 
FOR OUR OWN FaMiLiEs.

The youngest member of  the family, Lucas, does a wheel demonstration.

canvas is the studio’s most popular offering.
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convention is a great way to refresh and 
to learn new things. one of  the questions 
i routinely ask while networking at conven-
tion is: how will convention benefit you 
as a studio owner? What three things do 
you hope to learn from classes, and then 
what top three things will you implement 
immediately? i’m routinely amazed by the 
variety of  answers. The 
most remarkable real-
ization? Studios of  all 
different sizes and years 
of  operation will be 
impacted by the learning 
opportunities at conven-
tion. our educational 
needs may be a little different, but the 
owner of  a studio that has not even opened 
yet can be in the same class session as a 
studio owner who has been in business 10 
years, and each will take a little something 
home that will improve their ability to run 
their business.
 veronica McFadden had her studio, 
Cool Catz, for 4.5 years, and although 
she sold her it just before convention, her 
needs were met by learning about focus-
ing on future growth plans, how she might 
manage multiple studios in the future, new 
product lines, and employee management.
 nancy Tuel of  your Arts Desire, which 
has also been in business 4.5 years, real-
ized that she got her money’s worth in the 
first day, in her first two classes—before 
she even got to the supplier booths. She 
networked with one of  the class speakers, 
Jim Drummond, and found her biggest ah-
ha moment of  the event: Even if  her studio 
is part-time, nancy owns a business.
 Jacqui hauser of  The Studio for Art 
and craft, which has been operating for 8 
years, went to convention with the goal of  
tackling her inventory, which can be chal-
lenging for anyone. And if  your studio has 
multiple craft options like Jacqui’s, the task 
can seem daunting. She learned to break 
it down into steps and already has a better 
handle on her inventory.
 Dipali Parikh, whose studio, Make 
Expressions, has been open less than a 
year, had goals of  getting new ideas, new 
techniques, new products, and networking. 
but her big ah-ha’s were the clover PoS 
system and the gare color wall.
 cheryl Tisland’s burst of  butterflies 

studio has been open for just a year. her 
goals were to divide and conquer with her 
employee Lucas. networking with other 
studios and learning how other studios 
operate was important.
 i’ve owned my studio for 12 years. i 
set out looking for suggestions on how to 
turn my studio over to a manager, and how 

to be a more organized 
owner who works less 
but makes more profit. 
i was also out for some 
ideas on merchandising 
and studio organization. 
i attended an inventory 
class last year but was 

still looking for something more in how 
to teach my staff  to help with inventory 
management.
 So what will be implemented?
 veronica will not be carrying out 
anything right away because she sold her 
studio, but we all know veronica is talented, 
so watch for her next amazing idea. 
 Jacqui had an employee meeting im-
mediately after convention, so all that fresh 
info went right into action. She trained her 
employees on proper brush care, analyzed 
her fourth-quadrant inventory, and put a 
plan in place to get rid of  the items that just 
were not selling. She learned the impor-
tance of  keeping accurate inventory and 
is also using some of  the apps featured in 
Wendy’s app class.
 Dipali changed over her glaze line and 
updated her displays. nancy created a web-
site and signed up for an online booking 
program, and saw immediate results. cheryl 
started offering glaze-painted glass, and 
ordered some silkscreens.
 i created a manager’s duties list and 
have started the process of  creating a 
manager’s position. i implemented some 
new teambuilding programs, and added 
glass painting for classes.
 All of  us agree that the culture of  con-
vention is amazing. it’s terrific to put faces 
with the names of  people who participate in 
Facebook chatter. And in addition to all of  
the amazingly well-executed business and 
technique classes, making those personal 
connections, talking shop, and sharing in 
our studio experiences is what convention 
is all about! Time to start your planning for 
Charleston, South Carolina, in 2016! e

What Three Things?
By Charlene ridlon, art as you like it, Waite park, minnesota

NETWORkiNg WiTh 
OThER sTUdiOs 

aNd LEaRNiNg hOW 
OThER sTUdiOs OPERaTE 

Was iMPORTaNT.

fit for their family. in just a little more than a 
year of  planning, burst of  butterflies opened 
in January 2015 and is now run by the four of  
them with the help of  a few employees.
       being the only walk-in creative space 
in the area, the studio offers walk-in pottery 
painting and canvas painting as well as glass 
fusing and clay in a class setting. cheryl says 
that what surprised her most about opening 
her studio is that “it’s a lot of  fun, and a lot 
of  work, but it all seems to flow well for us. 
i teach all glass fusing classes and love to 
work with glass. i had never done that before 
opening. our walls are filled with canvas, 
which is still our top seller by far. inventory 
and supplies really require a big up-front cost 
and it takes longer than anticipated to build 
up to the revenues needed. but we’re getting 
there.”
       cheryl’s favorite part about being a ccSA 
member? “i loved all the people i met at con-
vention and it’s so cool that there’s a commu-
nity of  studio owners who are all so ready to 
give advice, tips, etc. i think that’s awesome!” 
i would have to say that i agree with you 100 
percent, cheryl! hearing the stories of  new 
studio owners is always an inspiring reminder 
of  why i love what i do and talking with cheryl 
about burst of  butterflies is no exception. our 
industry is one that allows us all to do some-
thing we love in a way that works for our own 
families. good Luck to Peggy, cheryl, Theresa, 
and Lucas as burst of  butterflies closes out 
its inaugural year! e

getting messy on the wheel.
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Instagram Is Visual Storytelling
instagram is unique among social 
media platforms because it allows the 
user to tell a story through imagery. 
if  you’re just starting out, these three 
tips from instagram are a great place 
to start.

 1. Begin with clear goals. Consider 
how instagram fits into your overall 
brand marketing strategy. is your 
objective to increase awareness, shift 
perception, or reach a new audience? 
 2. Choose themes to tell a 
cohesive story, and story lines that are 
authentic to your brand. Aim to main-
tain brand consistency through your 
photographs with the use of a logo or 
identifiable color palettes. Perhaps you 
like to crop your photographs a cer-
tain way; make sure those styles are 
consistent throughout and consumers will quickly recognize your brand.
 3. take the time to create high-quality content. Work with your 
creative team to produce images and videos that are well crafted.

Instant Reach with Instagram
now that you’ve established your instagram goals and created content, 
you are ready to share your imagery with the world. but what do you 
write? How do you reach a wide audience? your text, tagging, and 
hashtags are key in reaching a wide audience.
 Text: keep captions short and simple. instagram is viewed in a 
linear format and scrolling through copious amounts of  text will detract 
from the image itself, which is the focus of  instagram.
 Tagging: Tag the location of your photo or video when it helps to tell 
the story of your image. This is a great tool to let followers know where 
you’re located or where you may be at an off-site event. you can also use 
the “add people” feature to tag other instagram accounts within your 
image. did you take a picture of a customer painting at your studio? ask 
if  they have an instagram account and if  they give you permission, tag 
them in the image once posted. This will help you reach a wider audience 
as well as highlight your customer and their work.

 hashtags: hashtags are es-
sential in expanding audience reach. 
They are key terms added to the text 
that relate to the image. instagram 
users seek out their likes and inter-
ests by searching these key hashtag 
words. For example, if  you posted a 
picture of  a new holiday bisque item 
and added the hashtags #pottery 
and #christmas, you will undoubt-
edly reach the instagram users who 
search for pottery images. Addition-
ally, you will reach those searching for 
images with the hashtag #christmas. 
These users may not have been origi-
nally searching for pottery-related 
images, but by adding the christmas 
hashtag to your image, you have now 
reached an unintended audience. 
boom! More exposure! be careful 
not to use too many—three to five 

is a good number—because multiple hashtags can detract from the 
simplicity of  the post.

Be Social
Social media is all about interaction with other people and with other 
social media platforms. When uploading a picture, instagram gives the 
option to cross-post that image to your Facebook, Twitter, Flickr, and 
Tumblr accounts. if  these accounts are applicable to you, be sure to 
cross-post images. This will ensure that your image is reaching not only 
your instagram followers, but followers on other social media sites as 
well. be sure to play an active role with your community and encourage 
followers to upload their images and tag your business. Also engage 
and respond to comments and questions on your own posts.
 Want to learn more? visit the ccSA Today online content for eight 
fun ways on how you can utilize instagram for your business, including 
how to incorporate an instagram contest!
 need more help getting started? instagram’s help center has 
information on how to upload videos, add filters, tag photos, photo tips 
and tricks, and much more. visit their instagram basics page at https://
help.instagram.com/ e

instant Success 
with instagram!

MaRkETiNg TiPs

by Leah Simard, it’s yours Pottery, omaha, nebraska

SSquare cropped photos, filters, and hashtags—oh the hashtags! ever wonder what the instagram hype is all about? an established social 
media platform, instagram has been around since 2010 and with the continual evolution of the camera phone, it has become the number 
one method of sharing snapshots of just about everything, even short video clips. instagram is a great way to share images of day-to-day 
life but you may be wondering how this social media app can be beneficial from a business standpoint. the answer? more ways than one!

Visit the CCSA Today online 

content for eigh
t fun ways on 

how you can utilize 
Instagram 

for your business
, including 

how To 

InCorporATe An 

InSTAgrAm 

ConTeST!
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i used a consultant when i first started my art studio. i always thought 
consultants were used for the beginning stages of  a business. During my 
years of  struggles, i never took the time out to consider a consult as a 
way to grow my business. i was too busy trying to wear all the hats that a 
studio owner has to wear to realize i needed to be more efficient with my 
time in order to bring in more business. i think the million-dollar question 
for most of  us is, “How can i make more money?”
 Lucky for us, the ccSA provides us with amazing resources and 
recommendations. i recently had the pleasure of  speaking with Michelle 
Booth, a contemporary studio consultant since January 2015. michelle 
owned a successful studio in Houston for 12 years, and decided to sell 
her studio in 2014.
 After taking some time off, Michelle realized from the posts on the 
ccSA chatter page that there was a need for a ccSA consultant. Seeing the 
need, she filled it. She wanted to address the concerns of studio owners 

on a more specific and personal level.
 Michelle can help with budgets, mar-
keting and sales development, business 
expansion and improvements, and even with 
helping you prepare your studio for sale. Mi-
chelle is simply an outside expert you hire 
to solve an internal business problem, what-
ever that may be, at an affordable price.
 Whether you’re starting a new studio 
or growing your existing studio, hiring Michelle can be a cost-effective 
way for your small business to leverage specialized knowledge. Whether 
it’s learning the basic daily functions of  running a studio or introducing 
new products into your store such as glass, clay, or canvas, Michelle 
wants studio owners to know she is there, willing and excited to help.
 you can contact michelle Booth at mkbooth29@hotmail.com e

The Value of a Consultant
sUPPLiER sEssiON

S
by Adina Johnston, A colorful universe, San Diego, california

Small businesses often have a hard time asking for help, even when they really need it. i think by nature 
“mom and pops” are independent risk-takers. however, there comes a time in every business when the 
owner realizes they need advice in one area of  their business or another and the question pops up, “Should 
i consider a consultant?” and, as with most things in life, the answer is, “it depends.”





www.DuncanCeramics.com
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Iit was indeed a September to remember! We wrapped up convention and then started launching a series of  amazing guides to help 
make your life easier. if  you haven’t had a chance to check them out, this is what you’re missing:

 c  Team Building Guide amazing. Walks you through the pro-
cess of  designing a team building program for your studio. Plus karen 
grosz is awesome. 
 c  Make Your PYOP Marketing Pop umm, hello, this guide will 
tell you step by step how to set up events and walk 
you through where to find the templates, flyers, and 
other resources on the ccSA website.
 c  Employee Handbook have you been 
meaning to write it all down for your employees? all 
the rules, regulations, expectations, but just never 
got to it? Check this out. We put it all in one place for you!
 c  Employee Training Guide now that you’ve got all the rules 
in place, here is the step-by-step guide for training new employees and 
setting the benchmark for your existing ones.
 c  Pre-Opening Checklist Just starting out? this comprehen-
sive guide will make sure that you leave no box unchecked—even the 
items you had no idea were on your list!

Laura hollis Dendy, Director of  Marketing and Member Services, ccSA

 c  Strategic Business Operations So you’ve opened, you’ve 
got great (well-trained and informed) employees. now what? you read 
this. Designed to keep your PyoP on track!
 c  The Fall Project Guide Packed full of ready-to-use projects for 

all your Fall camps. Directions, photos, patterns, supply 
list, estimated cost per camper, and time needed.
      c PYOP Day Event Guide The most impor-
tant holiday of  the year is coming up quickly and you 
need to take advantage of  this day and tell the world 
all about your amazing staff, your Fall camps, your 

team building programs, and the other fabulous products you offer!
 c  The Event Marketing Guide brainstorming combined with 
marketing and fundraising, all in one place. get inspired, get motivated, 
and get involved in your community!
 that’s right—9 guides to help you grow your business, and we’ve 
only just begun! our goal is to keep giving you all the resources to meet 
your ever-changing needs. e

September to remember
bENEFiT UPdaTE

items added to www.ccsaonline.com

July
[Magazine] ccSA Today Fall Magazine

[retail Minded] July Edition
[Studio operations] Forms and Templates: 

 Employee Secret Shopper form

[Techniques] Frit Painting for Large groups

[Webinars] michael Harbridge, all about 

 brushes presentation
[Webinars] michael Harbridge, all about 

 brushes webinar recording

[Webinars] Kathy Cano-murillo, the Crafty 

 chica presentation
[Webinars] Kathy Cano-murillo, the Crafty 

 chica webinar recording

[Webinars] elizabeth lovejoy, Facebook isn’t 

 Scary presentation
[Webinars] elizabeth lovejoy, Facebook isn’t 

 Scary webinar recording

[Webinars] Convention for newbies presentation

[Webinars] Convention for newbies webinar 

 recording

September[Convention photos] 2015 CCSa Convention photos

[marketing] 2015 CCSa Fall project guide

[marketing] 2015 CCSa team Building guide

[Marketing] bordeaux & bordeaux, Strategic 

 business operations guide

[Marketing] bordeaux & bordeaux, 

 Pre-opening check List for new PyoPs

[marketing] 2015 CCSa marketing guide

[Studio operations] Employee handbook

[Studio operations] Employee Training guide

[Webinars] Kathy Cano-murillo, Hashtag 

 happiness presentation

[Webinars] Kathy Cano-murillo, Hashtag 

 happiness webinar
[Webinars] mike Faulkingham, the outs and ins 

 of  chip and Pin presentation

[Webinars] mike Faulkingham, the outs and ins 

 of  chip and Pin webinar

[Webinars] Constant Contact, new all-in-one 

 Marketing Platform

OUR gOaL is TO kEEP 
giviNg yOU LOTs OF 

REsOURCEs TO MEET yOUR 
EvER-ChaNgiNg NEEds.

www.ccsaonline.com


www.skutt.com/kilnlink
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now to update you on my progress in this journey. in order to deal with 
the fact that i’d unfortunately done some hiring purely out of  panic and 
a need for bodies in the room, i had to first accept 
that i needed let those panic hires go. of  course, as 
you all know, this creates even more panic! if  i fire 
them, i need to hire someone to replace them. but 
who!? Fortunately, the universe intervened and i was 
able to find two great new employees right away. The 
reality, though, is that this will not always be the case, 
and i need to remain committed to waiting (nail-bit-
ing, stressful waiting) for the right applicants. as applications come in, i 
am taking the time to do a mini-interview rather than just taking the ap-
plication. From this, i can take notes 
to refer to the next time i am hiring. 
if  the mini-interview tells me this is 
noT a good candidate, the applica-
tion goes in the trash. if  there are 
no good candidates from a round 
of  interviews, then i must interview 
again.
 next, communication skills. i 
am happy to say that this one has 
been pretty easy for the most part. 
recognizing the need for improve-
ment and addressing it was the most 
difficult step. At first i didn’t realize 
how bad some of  my employees’ 
face-to-face skills were. When i paid 
more attention to how they spoke to 
customers both on the phone and in 
the studio, i found that a lot of  them 
needed training. i decided it was im-
portant to be frank and specific, as 
this is a real issue for this genera-
tion. understanding that there’s a 
need to change the way they interact 
with people in face-to-face settings 
is crucial to them actually making a 
change. Those who needed it were 
given specific examples of  what is 
and is not acceptable, and we have 
been role playing phone conversa-
tions and interactions within the stu-
dio. So far, so good.

Horrible Bosses ii
sTUdiO sPECiaL

By lisa Feltz, meltdown, Westminster, maryland

FFor those who didn’t get the opportunity to ready the first article in this series, here’s a quick recap. hiring, training, and retaining good 
help has become increasingly challenging, and i’ve found that i need to rethink the entire way i approach employees. in the first article, i 
committed to focus on 3 things: 1) Stop “panic hiring,” 2) improve employees’ communication skills, and 3) address some employees’ lack 
of “street smarts.”

 Finally, street smarts. Some employees surprised me in that despite 
having great personalities and school transcripts, they couldn’t find the 

right end of the mop until i placed it in their hands. 
They’d come and stand next to me like puppies waiting 
for training treats every time they finished a task. it 
drove me batty, and i complained a LoT. once i realized 
that getting stress headaches wasn’t changing any-
thing, i decided to look for the bright side. And there 
WaS one! they are coming and standing next to me 
like puppies waiting for a treat! that means they Want 

to do more, and they want to do what i want them to do. Well, that’s actu-
ally awesome! The only thing i needed to change was where they looked 

to get their instruction. rather than 
interrupting me every five seconds 
asking what to do next, they needed 
a more detailed list. Since that rev-
elation, we’ve beefed up our daily 
to-do lists to be super detailed, and 
are in the process of breaking our 
training checklists into more specific 
detail as well.
 At some point during my journey, 
i found myself  looking back to my 
own part-time jobs, and something 
immediately struck me. These kids 
have a LoT to learn! As our busi-
ness model changes from “paint 
your own pottery” to “make a 
whole bunch of  different stuff,” 
our employees are being asked 
to understand and instruct to the 
multiple mediums we offer. We have 
cheat sheets for our customers, so 
why not provide them for our em-
ployees? i’d rather they consult a 
cheat sheet than give bad instruc-
tion or shy away from helping a 
customer. cheat sheets can pro-
vide tiny reminders on how to as-
sist customers and be the hand my 
employees sometimes need to hold 
when i’m not in the studio. We’re 
going to give them a try. Wish us 
luck as the journey continues! e

 i dECidEd iT Was 
iMPORTaNT TO bE 

FRaNk aNd sPECiFiC, 
as This is a REaL issUE 
FOR This gENERaTiON.
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but then the ugly ones started arriving. They looked like this: “Too ex-
pensive for the value. Too crowded. not enough attention, poor flow.” 
another said, “We never received a call back when our stuff  was done. 
Lady was not very helpful considering it was our first time there. not 
very many options at the time either.” Then i got a direct e-mail com-
plaint: “Staff  was unhelpful, the studio wasn’t busy, and we wrecked our 
projects because they didn’t help us.” So i looked back to see which 
staff  was working the days those customers visited us, and i was sad-
dened to see that i (the studio owner) was the floor staff.
 it really bugged me that they didn’t feel acknowledged and helped 
(because i know that is not the normal service i would provide). So i 
reached out to our friends on ccSA chat. i really thought i was going to 
get a bit of  a chat lashing, but instead i received warm assurance that i 

Have You Used a Customer 
Service Feedback Service?

sERviCE WiTh a sMiLE

By Charlene ridlon, art as you like it, Waite park, minnesota

Ii recently signed up for an automated customer feedback service. The program provides very soft feedback by allowing the customer two 
simple options of “yeS! We love your studio,” or “no, we didn’t like it and here is why.” all feedback is sent to an email and the positive ones 
are offered an opportunity to share their experience on social media. i was delighted when all the “We love you” emails came in.

am not an inattentive studio owner, but a person who has a 96% positive 
customer experience. We just can’t please everyone 100% of  the time.
 To remedy my customer complaints, i sent them an apology with an 
invite to redo the project. Then i gave myself a couple of days off, required 
myself to complete a pay-it-forward kind of thing to counteract the bad 
karma, and moved on. i do have to say that i have more pep in my step, 
but if i am feeling overwhelmed with cEo duties, i do not step on the floor, 
because i think that’s why those customers didn’t receive the attention they 
deserved—i was distracted with other tasks that needed to get done.
 Have you tried polling your customers on their experience? For me 
it was eye opening, and kind of  like opening a can of  worms at the same 
time. i’m glad i tried the service but i will probably move on to something 
different in the future. e

www.bisqueimports.com
https://www.facebook.com/bisqueimports
https://www.youtube.com/user/BisqueImports
https://www.pinterest.com/bisqueimports/
https://instagram.com/bisqueimports/
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is the experience in your studio better than
with the airlines? as a Cpa who works 
with studio owners across the 
country, i am always asked about 
the pros and cons of  studio 
fees versus all-inclusive pricing. 
one of  the main reasons for combining 
prices on an all-inclusive scale is to 
be upfront with your customers and 
avoid surprising them later with 
fees that may upset them, thus 
ruining customer goodwill. Let 
customers concentrate on 
a great experience in your 
studio rather than being 
surprised or angry in their 
final moments of  checking 
out at your studio.
 have you ever 
struggled with telling 
a customer about a 
combo studio fee since 
more than one person 
is painting a piece (or 
just let it go without 
charging it since that 
seemed easier)? i 
know none of  you has 
ever had an employee 
in a hurry (or heaven 
forbid it was you) forget 
to ring up the studio fee. 
Moving to an all-inclusive 
model can also help grow your 
revenues and give you a great 

What do airlines and 
Studios Have in Common?

sTUdiO sPECiaL

By donna Bordeaux, Bordeaux and Bordeaux, Cpas, lake Wylie, South Carolina

Ei’m sure many of you can relate to this experience. While on my way to St. louis for the CCSa convention, i had to pony up an additional $25 
to check my bag even though i had paid for my airline tickets months earlier. Then i had to make sure it was under the weight requirements 
so i did not have to pay even more. i also had to wait in line while entering the plane so that all of  the people toting their suitcases could 
stuff  them into the too-small overhead compartments to avoid paying the $25 fee. did i mention it was lunchtime when i flew so i also had 
to make sure i took some food on board with me so i would not have to shell out money for a nasty sandwich? my experience in flying was 
frustrating as usual. Why can’t the airlines just tell me how much it is to fly me happily to my destination so i can be excited about traveling 
instead of being annoyed with the nickel-and-dime charges all along the way?

excuse to fix those pricing issues that you have been dragging around 
with you.
 one of  the biggest obstacles concerning moving from studio fee to 
all-inclusive is the issue of  promotions. Many offer free studio fee days 
as a promotion and fear that moving to all-inclusive model will eliminate 
this option. yes it will, but let’s not forget that the studio fee is not a 

“freebie” for the studio owner either. it is there to cover costs of  op-
erating the studio. A free studio fee offer is ultimately a discounted 

price. as an example, let’s say a customer paints a $14 mug 
and you normally have a $6 studio fee. you gave them the 

studio fee for free as a promotion. That is really the same 
as offering a 30% discount. ouch! With only a 15% profit 

margin allotted for the studio, you just took a loss by 
selling that customer a mug.

 you can still offer promotions in your studio 
even when you are all inclusive, but you probably 

don’t have to take as large a percentage off  to 
be an effective offer. use cross promotion to 

offer a discounted class with the purchase 
of  a ceramic piece of  $30 or more to get 
customers to try something new. or look 
at your slow-moving inventory to create 
a promotion to give half  off  the slow 
seller with a $30 purchase. Christmas 
is a great time to offer a free ornament 
with a purchase of  another item or dol-
lar amount. There are lots of  creative 
ways to structure promotions without 
having a studio fee separately stated.
 if  you decide to move your studio 
from a separate studio fee to all-inclusive 

pricing, let’s look at the steps to make the 
process easy and to help your customers 
see the benefits for them.
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 1. Set the date: the first step in planning for this transition is to 
set a date that you wish to announce the change and implement in 
your studio. you will need to do some things to plan so i recommend 
that you give yourself  at least 30 days for implementation. Within this 
timeframe, you will need to reprice all items and relabel your shelves 
or individual pieces for the magic day. you will also 
want to take this time to make sure your pricing is 
in line with the proper margins for your rent (take 
a look at our video session about pricing at: http://
www.pyopaccounting.com/blog/3-numbers-every-
studio-owner-must-know. remember that if  your 
pricing isn’t on track, your profit won’t be either. 
i also suggest setting a minimum item fee for your 
studio. usually i suggest the minimum piece be priced in the $15–20 
range. if  you have other items that are less than this, use them for par-
ties only or for camps.
 2. Build anticipation of  the big news: as a lead-in to the upcoming 
transition, advertise that exciting changes are coming. use social media 
and in-house advertising to promote the excitement of  something new 
for at least 2 weeks in advance. Have new signage created and ready to 
announce the big changes. Shake it up. Don’t tell your staff  yet either. 
Let the excitement build until the big day.
 3. prepare your staff: if  your staff  is not on board, your customers 
won’t be either. have a fun staff  meeting three to five days prior to the 
change to fill them in the excitement. remind them of  the benefits of  not 
having to explain the studio fee and practice scenarios for explaining 
the new and exciting benefits of  all-inclusive pricing to your customers. 
remind them not to let the cat out of  the bag until the big announce-
ment day.
 4. the big day: announce the change through your social media 

and use your contact management system to email all your customers to 
let them know about the exciting changes. Post new signage announcing 
the pricing changes. remind them of  the benefits of  no longer having a 
studio fee and having one-price pottery. Lynne butler of  creative café 
in ontario recently moved to all-inclusive and used “breaking news, no 

more studio fees! Prices for all projects will now in-
clude everything you need to complete your project.” 
She said she had one of  the highest open rates on 
her constant contact emails with the “breaking news” 
headline. Lynn says her customers LovE it and so 
does she!
 5. mark the calendar for next year: remember to reeval-
uate and raise prices each year. September and February 

are great months for this since it is traditionally slower. if you don’t raise your 
prices annually, you will have a difficult time keeping up with the marketplace 
and your increases will need to be much more noticeable to keep up.

c Why make the change?
   increased sales
   Less confusion for customers
   Less for your staff  to forget when ringing out sales
c Set a date for conversion
c Set a minimum price for item in studio
c Reprice products to all inclusive; 
 see our link to pricing above
c Sell the change
c Hype the upcoming event
   Social media
   Exciting news coming 
c At least annual price increases going forward e

yOU CaN sTiLL
 OFFER PROMOTiONs 

iN yOUR sTUdiO 
EvEN WhEN yOU aRE 

aLL iNCLUsivE.

www.pyopaccounting.com
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to transfer designs, either use nCr (“no Carbon required”) paper 
(available from pyop Studio Stuff  and sometimes from your local print-
er), or with the tissue paper method: lay white tis-
sue paper on design, trace with pencil, position the 
tracing on bisque, and trace over the lines with a 
Sharpie. Then use a writer bottle filled with black to 
trace the design.
      Pricing depends on the size of  the piece and 
how much time you spend getting the design on. 
remember, if  you are new to this it will take a bit 
longer at first. once you get the hang of  it you’ll 
be able to add your own “flare” and it 
will go faster. The more design work, 
the longer it will take you, the more 
you’ll need to add to the price. on 
average, i mark up a piece by about 
$4–$6. display these pieces with a 
catchy sign, like, “Just add coLor! you 
know you want this! We designed it for 
you!” be sure to include simple pieces 
among your collection so customers 
can branch out and add stamping or 

by nancy Tuel, your Art’s Desire, Mountain grove, Missouri

other designs of  their own. consider seasonal or items that are direct-
ed toward particular family members. Try displaying a sample showing 

the designed item fired one time (just black outlines), 
plus the same design colored in but not fired, and a 
third item with the same design after firing. (note: 
customers may paint over some of  the black outlines. 
Depending on the colors used, the lines may still 
show through or may be obscured. if  you think the 
black outline will be covered up, i recommend care-
fully wiping these areas with a wet fine liner or a Q-tip, 
depending on the area that needs cleaning up.) e

Line art 
Bisque designs: 
The PYoP Version of Coloring Books!

Tthese patterns work best on any shape of plate. you can alter the size of the pattern to fit on canisters, tiles, or mugs. it’s easy: 1. Choose 
a pattern. 2. transfer it onto bare bisque and draw the outlines. 3. Fire with a regular kiln load at cone 06. no need to glaze or stilt. this 
is a great kiln filler! 

Check out the 

digital edition of
 

this issue for 

full-size pattern
s 

of some of 

nancy’s designs.

disPLay ThEsE 
PiECEs WiTh a 

CaTChy sigN, LikE,
 “JUsT add COLOR! 

yOU kNOW yOU WaNT 
This! WE dEsigNEd 

iT FOR yOU!”



MATERIAlS
 dancing vase (mB-1418)
 Sponge
 Silkscreen medium
 #4 soft fan
 #6 script liner
 #10/0 mini liner
    Palette
    Palette knife
 merry Christmas silkscreen (dSS-0133)

COlOR
 SC-8 Just Froggy, SC-11 Blue yonder, SC-15 tuxedo, 
 SC-27 Sour apple, SC-73 Candy apple red, Fn-013 light yellow

INSTRuCTIONS

Place some candy Apple red into a small cup and add a little 
water to dilute it slightly to the consistency of coffee cream 
(about 3 parts glaze and 1 part water). pour this into the 
vase and roll around to completely coat the interior. Drain the 

excess glaze and keep the vase inverted until it has lost its shine. Wipe 
off  any glaze from the outside using a damp sponge. Allow to dry.

using the soft fan brush, apply 3 coats of  Fn-013 light 
yellow to the outside of  the vase.

using the script liner, apply 3 coats of  Sour apple to the top 
lip, the bottom, and the top sections of  the handles.

using the script liner, apply 3 coats of  Candy apple red to 
the rest of  the handles.

using the mini liner, apply 1 coat of  tuxedo to outline the 
handles and add a zig zag going back and forth down the 
vase.

Place some Tuxedo on a palette or tile and sprinkle with 
silkscreen medium. using a palette knife, mix color and 
medium to the consistency of  thick peanut butter. if  the 

24 CCSAtoday  •  Fuel Your Creative Fire  •  Winter 2015

Jolly 
dancing 
Vase

mix is too thin add more silkscreen medium or if  too thick add more 
glaze. Too thin a mixture will bleed under the screen and give you a 
blurred image. Too thick a mixture will make it hard for the product to 
penetrate through the holes in the screen and give you blank areas 
in your design. you can also use black Designer Liner for more color 
saturation.

Position the ornaments from the silkscreen on the piece. 
hold in place and rub the mixture over the screen with 
your finger, star ting from the center out. Lift up a corner 
to check if  you’re applying enough color. remove the 

screen and wash with water. Do not let the color dry in the screen; 
this will damage it.

repeat this step using Just Froggy and the pine design 
from the silkscreen.

once the designs are completely dry, use the script liner to 
apply 1 coat of  Blue yonder, Sour apple, and Candy apple 
red to the ornaments randomly. Allow to dry.

Stilt and fire to cone 06. e

by carmen Allen, Mayco colors
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GlASS
 Clear: 2 squares, 8”x8” each
 green opaque: 4 rectangles, 7”x1” each
 red opaque: 2 rectangles, 5”x1” and 4”x1”
 White opaque: 4”x4” square, 53/4”x1/2” rectangle, 
      and 5”x1/2” rectangle
 red dots or nips
 green dots or nips

GlAzE
 black, Deep green, christmas red

OTHER SuPPlIES
 Silkscreen medium
 mayco Season’s greetings designer Silkscreen (dSS-0107)
 clear Elmer’s glue
 Slump mold (We used a mold made with a square plate, 
      duncan dB21435.)

Mix a small amount of  black glaze with the silkscreen 
medium until it’s the consistency of  peanut butter. Place the 
reindeer silkscreen on the 4”x4” white square and apply 
the black glaze mixture, using your finger to rub the mixture 

over the screen, working from the center out.

Add small accents of  red and green glazes, such as a red 
dot for the nose and dots around the perimeter of  the 
square.

use one of  the clear 8”x8” squares as the base. First put 
the four green bars around the perimeter to create the 
green border. use a small amount of  glue to hold it down.

STEP
1

Glass 
reindeer 
Plate with 
magic 
Bubbles
by karen DePasquale, Picasso’s Palette, ocala, Florida

Set the white glass with the reindeer in the bottom right 
corner above the green border. use a small amount of  glue 
to hold in place.

Place the red strips at the upper and left edges of  the 
white square, and then the white strips in the open space 
between the red and the green. Make sure there is a little 
bit of  open space between them. use a small amount of  

glue to hold in place.

Put small red dots or nips evenly spaced between the white 
and green bars. Put small 
green dots or nips evenly 
spaced between the white 

and the red bars. use a small amount 
of  glue to hold in place. (this is what 
is going to create your “controlled 
bubbles.” The open space in between 
the dots/nips will be sandwiched 
between the two pieces of  glass and 
will force the bubbles to happen. it’s 
like magiC!)

once the glaze on the reindeer is completely dry, place the 
second 8”x8” clear square on top. use a small amount of  
glue to hold in place. (if  you don’t put the clear glass on 
top, you won’t get the magic bubbles.)

Fire to a full fuse.

Slump into a plate or candy dish mold as desired. e
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Lover’s 
Tree 
Luminary

MATERIAlS
 Low-fire white clay
 Slab roller (or alternate supplies to roll out slabs)
 Woodgrain mat stamp (mayco mt-002)
 Wine cooler (Chesapeake tC7701)
 Salt & pepper drill (Chesapeake KemSpd)
 Sponge  Water
 Drinking straw  Foam mat
 Dull pencil  Large fan brush
 Script liner  #4 round Brush
 ruler  knife or other clay-cutting tool

GlAzE COlORS (MAYCO)
 SC41 Brown Cow  SC34 down to earth
 SC25 Crackerjack Brown  SC74 Hot tamale
 SC15 tuxedo

roll out a 16”x7” slab and smooth it out. press the wood-
grain stamp into the slab, moving and restamping until the 
slab is covered. Cut slab into a 14”x6” rectangle.

place the wine cooler upside down on a foam mat. Wrap 
the slab around the wine cooler.

using the ruler, cut the ends of  the slab so there is a 1.5” 
gap where the slab would touch.

using a dull pencil, carve the heart, letters, and arrow in 
the tree, a little off  center from the opening in the back. 
using a straw, punch holes sporadically around the heart 
for light to shine through.

let dry overnight. (the slab will naturally separate from the 
wine cooler.) then remove the wine cooler and continue to 
dry until completely dry.

STEP
1

lightly sand any rough areas. Fire to cone 04.

using a fan brush, glaze the inside and top edge with 3 
coats of  brown cow.

using a fan brush, apply 1 coat of  down to earth over the 
front of  the slab. Make sure it gets into all the grooves, but 
avoid the heart. With a damp sponge, lightly wipe it off  on 
the raised edges, leaving glaze in the grooves. (you’ll need 

to wash off  the sponge a few times.)

Leave a little Down to Earth on your sponge and then 
sponge on brown cow, starting around the heart and 
working your way out.

Leave a little brown cow on your sponge and sponge on 
crackerjack brown, starting at the heart and working 
outward.

using a #4 round brush, fill the heart with Hot tamale.

using a script liner, outline the heart, arrow, and letters 
with Tuxedo.

Wipe all glaze off  the bottom of  the piece.

apply clear glaze. Wipe all clear glaze off  the bottom and 
clean out the holes with the drill.

load directly on the shelf  (make sure you use a clean 
shelf  or fire on a tile). Fire to cone 06. e

by bre kathman, Educational Specialist, chesapeake ceramics 
(aka Chessie’s Chaperone)

Tthe first visit of  this two-session class takes about 45 minutes 
and the second about 30 minutes. Consider offering a pillar 
candle as an upsell. (note: you can refire the wine cooler to 
clean it up and use again.)
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Give a Sneak Peek
Bringing in new products or seasonal items? posting teaser images of  
what’s to come or what has arrived in the studio is a great way to alert 
followers of  what’s new and upcoming. it also gives them reason to 
stop by the studio to check out the full line of  new items in person!

Show How It’s Made
Take advantage of  free photo apps such as Pic Stitch to create photo 
collages that highlight how products are made. A photo collage that 
shows an item before kiln firing and after is an excellent way to show 
the “magic” that happens in the kiln.

Show the Versatility of Your Products
While the functionality of  certain items is self-explanatory (bowls, 
mugs, plates), there are often pieces customers aren’t sure what to 
do with and sometimes they find new and innovative uses for products. 
instagram is a great way to highlight some sample pieces and their 
uses while giving followers some inspiration.

Go behind the Scenes
customers constantly ask about the firing process. utilize instagram to take 
them behind the scenes. use images of the kiln room, dipping process, or 
unloading the kiln to show followers what goes into creating their works of  
art. be creative! The kiln room isn’t the only option for behind-the-scenes 
photos. consider using images of a birthday party or special event setup.

Take Your Followers with You
going to a trade show, special event, or off-site location? Be sure to 
snap some photos and tag your location. This will show your followers 
the reach your studio has, as well as involvement in the community.

Meet the Employees!
Social media is just that—social! Followers feel a greater connection to 
a business when it’s personal. go ahead and introduce your employ-
ees. it doesn’t necessarily have to be a headshot. instead, introduce 
your employees using the text of  instagram while posting a photo of  
their nametag or a favorite sample piece they’ve created.

Add Videos
This one goes be-
yond the traditional 
photo. in addition 
to posting pictures, 
instagram allows for 
up to 15 seconds of  
video content. While 
this may not seem 
like a lot, it’s just 
enough to engage 
followers with your business and brand. Special events provide great 
video content. Additionally, you could record a short clip of  a special 
technique and if  more than 15 seconds is needed to complete the 
technique use the video as a teaser. This could inspire followers to visit 
the studio to learn the rest of  the technique!

Hold an Instagram Contest
Encourage followers to upload and tag images of  their time at your stu-
dio. create a unique hashtag that followers can add to their personal 
images. That way, when you search for your unique hashtag, all images 
including it will be curated in one place. This is a great opportunity 
to hold a contest! For example, hold a christmas mug contest in the 
month of  December. customers have all month to post images of  their 
work and enter the contest. have customers post their image, tag the 
location and your business as well as add your unique hashtag.
 When you type your unique hashtag in the search bar on instagram, 
you’ll see all the images posted that include this hashtag. choose the win-
ner and repost their image, letting them know they won. This is a great 
way to engage customers outside the studio as well as highlighting their 
work via social media. A double win!
 *important side note. be sure to make the hashtag very unique 
when holding a contest. Simple hashtags are great for day-to-day photos 
but not for contest purposes. A hashtag that is too generalized could 
result in images unrelated to your location and contest appearing in the 
search. For example, #christmasMugs is too wide-ranging. consider us-
ing your business name in the hashtag to ensure that the images utilizing 
this hashtag are pertinent to your business and your contest. e

instant Success with instagram!

ideas for incorporating 
instagram in Your Business

MaRkETiNg TiPs

by Leah Simard, it’s yours Pottery, omaha, nebraska

Hhere are some fun ways to utilize instagram for your business.



SKuTT KIlN: 
Sandi kirkwood, 
clay casa, San Antonio, Texas

GOlDEN TICKET: 
Tina beard, 
the paint escape, Freeland, Washington

PRESIDENT’S AWARD: 
Tracy Schultz, 
ceramics for you, Antioch and gurnee, illinois

 
2015 SuPPlIER AWARDS:

Service Provider of the Year: 
Placefull

Best New Bisque: 
gare - Party Animals, Sharks, & Pudgy banks

Best Customer Service: 
bisque imports

Best New Product for the Industry: 
Mayco - Silk Screens

Best New Technique: 
Mayco - Screen Printing

Best Continuing Education: 
bisque imports

Best Individual Support:
bre kathman, chesapeake ceramics

Philanthropic Service Award: 
bisque imports

Suppliers of the Year: 
bi and gare

BiG WinnerS 
aT ConVenTion BUSineSS  •  inSPiraTion  •  neTWorkinG  •  GroWTH  •  oPPorTUniTY

GeT YoUr BUSineSS in THe Game













 
phone 1.888.289.4273 x.219           fax 1.800.292.0885          email:info@gare.com           www.gare.com 

Wavy Pottery Glazed Bowl  
Recipe Courtesy of Gare, Inc. 
 
Materials:  
Bisque  #2120 Organic Wavy Bowl  
SC-2609 Black Top   
NTG 9511 Prairie Gold 
NTG 9517 Pottery Patina 
NTG 9555 Magic Flow 
Fan or Mop Brush  
 
Instructions: 

  
 

 
 

 
 

  

Step 1- Apply 2 coats of SC 2609 Black Top then 2 coats of 
NTG 9511 Prairie Gold.  
 

Step 2- Apply 2 coats of NTG 9517 Pottery Patina.  
 

Step 3- Apply 1 heavy coat of NTG 9555 Magic Flow.  
 

Step 4- Fire to cone 06. 

 





www.DuncanCeramics.com










Whimsical or elegant, decorative or functional — Glass Fusing offers your customers a whole new level of  
creativity. Join the many successful studio owners who have discovered the joys and profitablity of Glass. 

Glass Inspirations

It’s as easy as 1, 2, 3 to 
spark your customers’  

creativity while ensuring 
step-by-step success!  

Check the site often for 
fresh inspirations. 

For questions or tech support, contact Mary: 
Email: Mary@SpectrumGlass.com

Phone: 800.426.3120 ext. 4069
(M-F, 10:30 a.m. to 2:30 p.m. PST.)

Cut one 11/4 x 10-inch strip of 533-2SF Blue Topaz, 
two 3/8 x 10-inch strips of 110.4SF Light Amber, two 
¼ x 10-inch strips of Clear, and one 21⁄2 x 10-inch strip 
of Clear. Arrange the � ve strips as shown, then add 
the large Clear strip on top, as the third layer of this 
section.

Arrange a single layer of glass nips that covers the 
entire base. We used small pieces near the striped 
elements building to larger pieces on both the top 
and bottom edges to create additional interest. 
Using Monterrey Spirit™ adds a small amount of 
opalescence into the mix, which helps to re� ect 
some of the light and color within the piece. Use 
it liberally on the bottom layer and less in the 
subsequent layers.

Preparation
•  Gather your glass selection. 

•  Line the (kiln-washed) mold with an 8 x 10-inch  
piece of PAPYROS. Set the Clear Base into the 
mold (nip the corners slightly, if necessary, so 
that it lays fl at in the mold). 

•  Cut strips of varying widths from each of the 
colors in your pallette and nip into small, 
medium, and large sized pieces. It’s easiest to 
keep colors separate in small containers.

1 2 3

Spectrum Glass presents: The System 96® Glass Craft Program

Reactive Gem Tones
Glass Cutting: Straight lines  
Firings: Full Fuse  + Slump

When glasses made with copper (which many blues and greens contain) are fused next to glasses made with sulfur (many warm hues) a subtle, 
but lovely, reaction occurs along the edges. To demonstrate this we created a piece using our range of Aqua Transparents paired with our Amber 
Transparents (but there are many combinations that react in this way). With the help of the Patty Gray Dam Mold lined with a piece of PAPYROS®, 
a “scatter platter” type design that shows off  this reaction is easily contained and comes out of the kiln with smooth edges on all sides.

Build a second layer of nipped pieces, paying 
careful attention to areas where colors will 
overlap creating new colors and/or a reaction. 
(Clear pieces are used liberally in this layer to 
add depth and distort colors below.) The second 
nipped layer should not cover the glass below 
uniformly – spaces are necessary to control the 
total volume of glass and encourage distortion. 

4
Even more glass is strategically placed on top of this 
layer, again using lots of clear. Note that the layers of 
the nipped glass will compress and melt together 
when fused; even if your nipped section stacks a bit  
higher than the level of the striped section, they will 
be approximately equal once fused.

Full fuse using the suggested schedule. Slump 
as desired.  We used Master Artisan #MSS 812 
stainless steel sconce mold.

www.System96.com
© 2013 Spectrum Glass Company

 

 Project Guide

Large

Medium

Small

   

                 Firing Schedule Used
Seg. Ramp

(ºF per Hour)
Goal Temp

(º F)
Hold

(Minutes)

1 250 250 30

2 250 1050 60

3 250 1250 30

4 250 1350 30

5 300 1465 20

6 9999 950 60

7 200 800 10

8 300 100 0

Materials Used
Patty Gray Dam Mold #GM110 by Creative Paradise

PAPYROS® Kiln Shelf Paper

System 96 Glass:
• Clear 8 x 10 Base 
• 533-1SF Sky Blue
• 533-2SF Blue Topaz
• 533-3SF Deep Aqua
• 110.2SF Pale Amber
• 110.4SF Light Amber

• 110.8SF Medium Amber
• Spirit/410-7SF Monterrey
• Clear

5

Close-up of reaction

   

                 Firing Schedule Used

Seg.
Ramp(ºF per Hour) Goal Temp(º F)

Hold(Minutes)

1

250 

250

30

2

250

1050

60

3

250

1250

20

4

250

1350

20

5

300

1400

10

6
9999

950

60

7

200

800

10

8

300

100

0

Clear

Clear

Using the Cutting Guide on page 2 , trace & cut 

four White circles for eyes.  Trace & cut eyebrows 

and wings for each bird (Short bird = Turquoise 

Green, Tall bird = Amazon Green). Nip beaks from  

a small piece of Orange Opal. 

Create a border. We used 1-in. x 3/8-in. strips of all 

the project colors plus a stacked square in each 

corner, but you can create any type of border you 

choose. The 1-inch channel around the perimeter 

gives you a perfect space to add some color and 

design as you build up its second layer.

•  Gather your glass selection. (See Materials Used.)

•  Set the 6-in. x 6-in. Clear in the center of an 

8-in. x 8-in. 200SF White Base leaving 1-inch 

gap all around for border.

•  Trace and cut body shapes of birds. (Short 

Owl = Pastel Green, Tall Owl = Lemongrass.)

1

2

3

Spectrum Glass presents: The System 96 ® Glass Craft Program

Spring Owls
Glass Cutting: Pattern Cutting

Firings: Contour Fuse + Slump

Whimsical and bright, this little dish is perfect for some fusing fun at any time of the year.  

The Clear area in the center gives the appearance of depth as the bird shapes sink into it.

Optional Tip: to keep the eyebrows and wings from 

sagging where they extend past the the Owl’s 

body, we recommend that you give them “invisible 

support.”  To do this, trace and cut the Clear 

Support Pieces as shown on the Cutting Guide. 

When all the Clear pieces are cut and in place, add 

the eyebrows and wings back on top of them.

4

Add Black Pebble ™eye centers, Orange Noodle feet, 

and the tail feather details. Have fun, this is where you 

create the personality of your birds!

Contour fuse using the suggested schedule. Slump 

in a shallow square mold such as BI’s SM9503.

 

 Project Guide

Materials Used

PAPYROS® Kiln Shelf Paper

System 96 Glass:
• 8-in. x 8-in.200SF White Base

• 6-in. x 6-in. Clear Base

• 222-72SF Pastel Green

• 226-74SF Amazon Green 

• 226-72SF Lemongrass 

• 223-72SF Turquoise Green 

• 200SF White 
• 100SFS Clear 

• 60-2702-96 Orange Opal 

• N-2702-96-5 Orange Opal Noodles 

• X-PEB-1009SF Black Pebbles™

5

Clear

Whimsical and bright, this little dish is perfect for some fusing fun at any time of the year.  

The Clear area in the center gives the appearance of depth as the bird shapes sink into it.

www.System96.com

© 2013 Spectrum Glass Company

Spectrum Glass
www.system96.com

Over 50 Project Guides  
are available free from System96.com



Whimsical or elegant, decorative or functional — Glass Fusing offers your customers a whole new level of  
creativity. Join the many successful studio owners who have discovered the joys and profitablity of Glass. 

Glass Inspirations

It’s as easy as 1, 2, 3 to 
spark your customers’  

creativity while ensuring 
step-by-step success!  

Check the site often for 
fresh inspirations. 

For questions or tech support, contact Mary: 
Email: Mary@SpectrumGlass.com

Phone: 800.426.3120 ext. 4069
(M-F, 10:30 a.m. to 2:30 p.m. PST.)

Begin with an 8" x 8" Clear Base, a 4" x 6" piece of 528-4SF Olive Green, a 4" x 6" piece of 111SF Dark Amber, a 4" x 8" piece of 538-6SF Navy Blue, plus a 6" x 6" square (or the equivelent) of Clear glass.

Using the Cutting/Layout Guide on pages 2, trace all cutting lines onto each of the 3 colors of glass. Number each section. Score and break all pieces.

Place the Clear Base on top of the Layout Guide on page 2. Assemble all colored pieces on the Base, using the Guide and numbers to accurately place them. A�  x all pieces with pinpoints of glue.

1 2 3

 

 Project Guide

Spectrum Glass presents: The System 96® Glass Craft Program

Color Tint Technique 
Glass Cutting: Straight lines
Firing: Full fuse, slump

This simple technique reminds us of making “sun prints” on photosensitive paper. 
As Clear glass sinks into the color beneath it, lighter “tints” of the glass color are created,
making it is a great way to utilize some of the beautiful darker colors in the System 96® palette. 

Nip design elements from Clear glass to create the “tinted fabric” look in each of the sections. It’s important to have a fairly equal amount of Clear glass on the 3rd layer to allow for a uniform � nished shape and thickness. Full fuse. 

4

System96.com

The piece was slumped in Creative Paradise’s “Folded Square” mold #GM-111.

The piece was slumped in Creative Paradise’s “Folded Square” mold #GM-111.

 Glass Craft Program

This simple technique reminds us of making “sun prints” on photosensitive paper. 
As Clear glass sinks into the color beneath it, lighter “tints” of the glass color are created,

2 Color Variation
10-inch piece slumped in 
Slumpy’s “Jordan” mold #SM-9049

Layer 2 Border: Make Fruit! This is the fun part. We 

layered transparent colors to build dimensional kiwi 

and orange sections, pineaple chunks, and strawberry 

halves. Red Pebbles™ make great cherries,  and nips of 

Rods, become blueberries. Details of what we did in 

the fruit construction are given in the Materials List — 

but have fun inventing your own versions.

Arrange the fruit into the border area of the pre-� red 

Base in a random, fun way. Tack Fire using the schedule 

below.  Slump as desired. We used Slumpy’s “Euro” 

plate mold #SM-258.

Base:  Start with a 12-inch System 96® Clear circle 

(use a pre-cut circle or cut your own). Cut an 9-inch 

circle for the center using a transparent color of 

your choice. (We used 110.4SF.) Full fuse using the 

schedule below. 

1

2

3

Spectrum® Glass presents: The System 96 ® Glass Craft Program

Fruit Border Platter

Glass Cutting: Freehand cutting/nipping

Multiple Firings: Full Fuse Base + Tack Fuse + Slump

This happy platter is made primarily with transparent colors to enhance the “juiciness” of the fruit. Use your 

imagination to come up with your own variation featuring your favorite fruits!

 

 Project Guide

Materials We Used

PAPYROS® Kiln Shelf Paper

System 96 Glass:

12-in Clear Base 
110.4SF (inner 9-inch circle)

Kiwi = 526-2SF Moss Green + 110.2 Pale Amber in 

2nd layer with 200SF White center and F3-56-96 

Black Medium Frit for seed detail

Orange Sections = 171SF + 110.2 Pale Amber in 

2nd layerStrawberries = 151SF + 140.8SF in 2nd layer, F3-

2101-96 Almond Medium Frit for seed detail

Pineapple = 161SF Yellow with 110.2 Pale Amber 

detail
Cherries = X-PEB-151SF Red Pebbles™

Blueberries = RT-136-96 Dark Blue Rods nipped into 

1/4-inch sections

   

                 TACK Firing Schedule We Used

Seg.
Ramp(ºF per Hour) Goal Temp(º F)

Hold(Minutes)

1

250 

250

30

2

250

1050

20

3

200

1225

20

4

250

1360

10

5

9999

950

60

6

200

800

10

7

300

100

0

www.System96.com

© 2013 Spectrum Glass Company
VariationsUse this border decorating concept with other 

fun things in the border area. Try nipped � owers, a 

gradation of Frit color from the center outward, little 

houses in a neighborhood — let your imagination run!

 Glass Craft Program

This happy platter is made primarily with transparent colors to enhance the “juiciness” of the fruit. Use your 

   

                 FULL Firing Schedule We Used

Seg.
Ramp(ºF per Hour) Goal Temp(º F)

Hold(Minutes)

1

250 

250

30

2

250

1050

60

3

200

1250

30

4

250

1370

20

5

300

1465

10

6

9999

950

60

7

200

800

10

8

300

100

0

Spectrum Glass
www.system96.com

Over 60 Project Guides  
are available free from System96.com



Whimsical or elegant, decorative or functional — Glass Fusing offers your customers a whole new level of  
creativity. Join the many successful studio owners who have discovered the joys and profitablity of Glass. 

Glass Inspirations

It’s as easy as 1, 2, 3 to 
spark your customers’  

creativity while ensuring 
step-by-step success!  

Check the site often for 
fresh inspirations. 

For questions or tech support, contact Mary: 
Email: Mary@SpectrumGlass.com

Phone: 800.426.3120 ext. 4069
(M-F, 10:30 a.m. to 2:30 p.m. PST.)

   

                 Firing Schedule Used
Seg. Ramp

(ºF per Hour)
Goal Temp

(º F)
Hold

(Minutes)
1 250 250 30
2 250 1050 60
3 250 1250 20
4 250 1350 20
5 300 1400 10
6 9999 950 60
7 200 800 10
8 300 100 0

Clear
Clear

Using the Cutting Guide on page 2 , trace & cut four White circles for eyes.  Trace & cut eyebrows and wings for each bird (Short bird = Turquoise Green, Tall bird = Amazon Green). Nip beaks from  a small piece of Orange Opal. 

Create a border. We used 1-in. x 3/8-in. strips of all the project colors plus a stacked square in each corner, but you can create any type of border you choose. The 1-inch channel around the perimeter gives you a perfect space to add some color and design as you build up its second layer.

•  Gather your glass selection. (See Materials Used.)
•  Set the 6-in. x 6-in. Clear in the center of an 8-in. x 8-in. 200SF White Base leaving 1-inch gap all around for border.
•  Trace and cut body shapes of birds. (Short Owl = Pastel Green, Tall Owl = Lemongrass.)

1 2 3

Spectrum Glass presents: The System 96® Glass Craft Program

Spring Owls
Glass Cutting: Pattern CuttingFirings: Contour Fuse + Slump

Whimsical and bright, this little dish is perfect for some fusing fun at any time of the year.  
The Clear area in the center gives the appearance of depth as the bird shapes sink into it.

Optional Tip: to keep the eyebrows and wings from sagging where they extend past the the Owl’s body, we recommend that you give them “invisible support.”  To do this, trace and cut the Clear Support Pieces as shown on the Cutting Guide. When all the Clear pieces are cut and in place, add the eyebrows and wings back on top of them.

4
Add Black Pebble™eye centers, Orange Noodle feet, and the tail feather details. Have fun, this is where you create the personality of your birds!
Contour fuse using the suggested schedule. Slump in a shallow square mold such as BI’s SM9503.

 

 Project Guide

Materials Used
PAPYROS® Kiln Shelf Paper
System 96 Glass:

• 8-in. x 8-in.200SF White Base
• 6-in. x 6-in. Clear Base
• 222-72SF Pastel Green
• 226-74SF Amazon Green 
• 226-72SF Lemongrass 
• 223-72SF Turquoise Green 
• 200SF White 
• 100SFS Clear 
• 60-2702-96 Orange Opal 
• N-2702-96-5 Orange Opal Noodles • X-PEB-1009SF Black Pebbles™

5

Clear

Whimsical and bright, this little dish is perfect for some fusing fun at any time of the year.  
The Clear area in the center gives the appearance of depth as the bird shapes sink into it.

www.System96.com© 2013 Spectrum Glass Company

Begin with an 8-inch Clear Base and a color 

palette that has both Opal and Transparent 

versions of each color, plus a Green Opal 

and 200SF White Opal.
Nip rough circles in varying sizes from your 

“posie” colors, plus Green leaf shapes and lay 

them next to one another (puzzle-like) until 

the whole Base is covered. Be sure to extend 

the design all the way to the outer edge, 

using little triangular pieces to fill in between 

the circles around the rim as needed. Affix all 

pieces to the Base with pinpoints of glue.

Once the Base is covered, sprinkle Fine 

Clear Frit into the gaps between pieces. This 

insures a solid 2-layer  (stable) design. Use a 

brush to sweep off the extra Frit.

1

2

3

 

 Project Guide

Spectrum Glass presents: The System 96 ® Glass Craft Program
This bright, fun piece is made using a pair of glass nippers and a simple stacking technique!

Materials We Used

PAPYROS® Kiln Shelf Paper 

8-inch 100SFS Clear Base

161SF Yellow Transparent

533-3SF Deep Aqua Transparent

200SF White Opal

267-72SF Sunflower Opal

233-74SF Turquoise Blue Opal

226-74SF Amazon Green Opal

F2-00-96 Clear Frit (Fine)

A Ring of Posies

Glass Cutting: Nipping

Firing: Full Fuse, Slump

   
           Firing Schedule We Used

Seg.
Ramp (ºF per Hour) Goal Temp (º F) Hold Time 

(Minutes)

1

250

250

20

2

250

1050

30

3

150

1150

30

4

250

1370

20

5
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1465

15
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0

Now build up each circle with gradually 

smaller circles. Alternate the Opal and 

Transparent versions of colors and use lots 

of White to make the design visually “pop.” 

Full Fuse and Slump as desired. We used 

an 8-inch Rim Plate mold.

4

System96.com 

© 2014 Spectrum Glass Company

2

VariationThe version above was made almost the 

same way as the main project except that 

intentional gaps were left between the 

largest circles in Step 2. These were filled 

with Coarse Moss Green Frit (F5-5262-96) 

in Step 3. The piece was slumped using a 

Round Wave/Ruffle mold. Spectrum Glass
www.system96.com

Over 60 Project Guides  
are available free from System96.com



 
 

You always see happy little faces at Camp System 96®. Glass fusing provides a totally creative experience 
so that each participant not only designs their piece, they can also choose what it will 
become. All it takes is some inexpensive hardware to quickly transform a small glass 
design into a nightlight, ornament, magnet, pin, necklace — or whatever!  

As many studios know, a little prep work (i.e. pre-cut shapes, kid friendly glass, etc.)  
can really help ignite your guest’s creativity and make your Camps, Parties and other  
events run smoothly. For component ideas visit: system96.com/pyop 

For questions or tech support, contact Mary: 
Email: Mary@SpectrumGlass.com
Phone: 800.426.3120 ext. 4069
(M-F, 10:30 a.m. to 2:30 p.m. PST.)

Spectrum Glass
www.system96.com

 

Happy Campers

Nightlight

Nightlight

Nightlight

Nightlight

Nightlight

Magnet/ Ornament

Nightlight

Magnets

Jewelry



A Texas potter
makes 1,300 pound

quilts with her
Paragon Dragon

2011 South Town East Blvd.
Mesquite, Texas 75149-1122
800-876-4328 / 972-288-7557
www.paragonweb.com
info@paragonweb.com

As a child, Earline Green made hand-stitched
quilts with her grandmother Mama Freddie. Earline
spent more time quilting with the older ladies than
she did playing with children her own age. Her early
experiences with the lively quilters taught her a
life-long love of artwork.

Earline’s other grandmother, Mama Ginger,
taught her advanced quilting patterns. Later this in-
fluenced the design of Earline’s stoneware quilt tile
mosaics displayed in the entrance of the Paul
Laurence Dunbar Lancaster-Kiest Library in Dal-
las, Texas. For that project, Earline fired 284 white
stoneware tiles—all in her faithful Paragon Dragon.

“The Dragon's design and controls are perfect
for firing large flat pieces,” said Earline. “The digital
programming controls provide a consistent firing
environment that eliminated cracks and warpage in
this project.

“During tile production, I fired my Dragon two
or three times a week for four to six weeks at a time.
I expected and received excellent results with each
firing.”

Contact us today for more information on the
exciting Dragon kiln. Ask about the easy-open
switch box hinged at the bottom. Call us for the
name of your local Paragon distributor.

Earline Green with her Paragon Dragon front-loading kiln. This kiln  is be-
coming a favorite with potters. It is easy to load, heavily insulated, and de-
signed to reach cone 10 with power to spare.

Earline Green’s clay spirit quilts on display in the Dunbar Lan-
caster-Kiest Branch Library in Dallas, Texas.

Join the Clayart pottery forum here:
lists.clayartworld.com

Constantly looking for better
ways to make kilns

www.paragonweb.com


Lewis Wilson is not a typical glass
artist. He lived in Morocco as a child,
taught himself to eat fire and juggle by
age 11, and was part of the Apollo 12
ground medical crew during the second
lunar landing. Forty-two years ago Lewis
made his first glass figurines with Bun-
sen burners in a medical lab. He taught
himself from a library book.

Lewis developed an early
relationship with Paragon
kilns. “My wife and I use three
different Paragon ovens,”
said Lewis. “My receiving
oven is a very old Paragon ce-
ramic oven that I bought used
33 years ago. Barb uses a
BlueBird XL for soft glass and
small boro work. I use a Para-
gon F-130 for my tabletop
work oven.”

“The quality of your work is greatly
influenced by the quality of your equip-
ment,” added Lewis. “It is good to have
an oven that was designed specifically
for my style of working. I go in and out

Lewis Wilson with his faithful Paragon F-130. This kiln now comes with an industrial mercury relay, 3” firebricks, slide-out mandrel
holder, and sidewall elements. (See photo below.) You can order the F-130 in 120 or 240 volts. The 2” x 8” bead door includes two
flexible gaskets.

2011 South Town East Blvd.
Mesquite, Texas 75149-1122
800-876-4328 / 972-288-7557
Toll Free Fax 888-222-6450
www.paragonweb.com
info@paragonweb.com

“If you are going to do serious
work, you will need a Paragon

oven” —Lewis Wilson
many times while working on large
sculptures. My oven recovers heat very
quickly. Thanks, Paragon.”
UL and CSA standards

Paragon kilns are not just assem-
bled—they are hand crafted. And for
your safety, the F-130 and BlueBirds are
tested by TUV to meet UL and CSA

standards.
The new and improved
F-130: mercury relay, 3”
walls

The firebricks are 3” thick.
This is 20% more insulation
than the standard 2 1/2” fire-
brick walls and bottom of our
earlier F-130 kilns. The extra
insulation enables the F-130
to maintain a temperature
hold with greater ease. A de-
luxe mercury relay is now

standard.
Sidewall elements

The new F-130 has side elements
mounted in dropped, recessed wall
grooves. You can still order the kiln with
top elements if you prefer.

New slide-out mandrel holder
The F-130 now has an adjustable

mandrel holder. Adjust it horizontally
and vertically without tools.
New sloped control panel

The control panel is angled for easy
viewing and operation of the digital con-
troller.
Wide selection

Paragon offers the widest selection of
lampworking, glass fusing, and bead
kilns in the industry. Call now or email
us for a free catalog and the name of a
local Paragon distributor. Sign up for
Paragon’s free Kiln Pointers email
newsletter.

Constantly finding
ways to make
better kilns.

www.paragonweb.com


How Low Voltage
Affects Firing Time

Plug the kiln into the correct circuit.

Low voltage can double the firing time. If your kiln is
firing too slowly, make sure the voltage listed on the kiln’s
electrical data plate matches the voltage of the electric cir-
cuit. (The electrical data plate is usually located on the
side of the kiln or the switch box.) Firing a 240 volt kiln on
208 volts reduces the kiln’s power by 25%.

Even a small drop in voltage can affect the

firing speed.

Low voltage has the same effect as firing with worn out
elements. Even a small drop in voltage can slow down
your kiln. For example, we test-fired a 120 volt kiln that
took 5 hours and 3 minutes to reach 2331°F (1277°C). On
a separate electric circuit, the same test kiln took only 2
hours and 30 minutes to reach 2350°F (1287°C). The dif-
ference in voltage between the two circuits? Only 7 volts.

Fire the kiln when voltage is highest. Turn

off other large appliances.

If your kiln ever slows down temporarily, do not as-
sume that it is due to worn elements. The voltage to your
building may have dropped due to peak demand. Have an
electrician check the voltage under load (while the kiln is
firing). Until you know the voltage, an amp reading of the
kiln won’t tell you much, because low voltage also causes
low amperage.

©2014, by Paragon Industries, L.P.      IM-249/11-14

2011 South Town East Blvd.
Mesquite,Texas 75149-1122
972/288-7557 / Toll Free: 800-876-4328
Fax: 972-222-0646
Toll Free Fax: 888-222-6450
info@paragonweb.com
www.paragonweb.com

If the voltage is low during a period of peak demand,
fire your kiln when the electrical demand is lower and the
voltage is higher. Fire at night or early morning. Also, turn
off other large electrical appliances such as a clothes dryer
while the kiln is firing.

Use the correct circuit wire gauge.

For the recommended circuit wire size, consult your lo-
cal electric codes and the kiln’s electrical specs at
www.paragonweb.com. (Enter the kiln model number at
the website search line.) Install the kiln within 25’ (7.62 m)
of the breaker or fuse panel. For every additional 50’
(15.24 m) from the panel, increase the circuit wire size by
one gauge. This helps to reduce voltage drop.

Program a slower rate.

A digital controller will show error messages when it
has been programmed at a faster rate than the kiln is capa-
ble of firing. This can happen even when voltage is normal
and the kiln is new. You may be using a firing schedule
that is designed for a faster kiln. In this case, program a
slower rate.

Moist clay can slow down the kiln.

Another reason your kiln may be firing slowly is that the
firing chamber has too much moisture. Firing moist ce-
ramic greenware or moist glass molds can slow down the
kiln. Dry these materials before firing them.

Reduce the load density.

Overloading a kiln with a dense load of ceramics and
kiln furniture can also slow down the firing.

Have the power company check the

transformer.

If the kiln still fires too slowly after following the sug-
gestions above, have the power company check your volt-
age and readjust the transformer for your area if neces-
sary. You can also request that your power company put a
voltage recording unit at your location to check the volt-
age over an extended period.

The kiln’s electrical data plate.

Checking the voltage under load (while the kiln is firing).

www.paragonweb.com
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Brick Bank
CCX3050
Case Pack 6

Now

Available!

W : 8 0 0 . 4 1 8 . 8 8 7 8 w w w . C h e s a p e a k e C e r a m i c s . c o m
E : 8 0 0 . 9 6 2 . 9 6 5 5

Let’s Start Building



Use the code ‘DIGCAT10’ 

Shop Today
Offer expires 12/31/15.
Offer redeemable once per customer.
Must use code ‘DIGCAT10’ to redeem offer.
Online orders will not show discount until final invoice.
Discount on in-stock merchandise only.
Discount cannot be applied to previous purchases.

W : 8 0 0 . 4 1 8 . 8 8 7 8 w w w . C h e s a p e a k e C e r a m i c s . c o m
E : 8 0 0 . 9 6 2 . 9 6 5 5



4 7 0 6  B e n s o n  A v e n u e
B a l t i m o r e ,  M D  2 1 2 2 7

Combine with bisque order to reach free shipping!





She did her homework.

Austin Raglione
Owner of Mimosa Studio

Portland, OR

KM1227

Why did Austin Raglione 
purchase a SKUTT KILN?

To do your homework visit skutt.com

A+A+
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www.skutt.com


www.skutt.com 503-774-6000

We help people 
            make great things!

From Artists

To Industry
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