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WELCOME
Happy New Year!
 I hope you all had a wonderful holiday season and have started off 2020 with a little rest and recovery and 
are now set to tackle the year ahead.
 The board did a great job at their strategic planning meeting in September and now with the holidays over 
they are ready to start working on all the great benefits they have coming your way in 2020. In March the CCSA 
will release its annual Treasurer’s Report and within that report you’ll find the plan that each of  the pillars created 
and the activity you will see throughout the year.
 Thank you for being a part of  an outstanding year for the CCSA! As you know, your fellow association members and the CCSA team are here 
to support your professional goals throughout the year. Whether you are just getting started, opening a second location, or are a seasoned 
owner with years of  experience, the CCSA will be there for you every step of  the way. Your peers at CCSA get it and they are here with advice 
and camaraderie.
 I look forward to seeing you all in St. Charles, Missouri, September 11–14 at the annual CCSA Convention. It is not too early to start making 
plans to attend. If  you don’t start planning now it will sneak up on you, I promise. It is the biggest and best thing you can do for your business 
each year. So, as you are planning all your events and setting goals for 2020, make sure the CCSA Convention is part of  those plans.

See you there!

Dena Pearlman
Executive Director

The holidays are over, the new year is well underway, and spring is on the horizon! When I sat down to write my 
letter for this issue, I thought about what really drives the PYOP business for both owners and suppliers. What 
came to mind is imagination. 
      Yes, we have our studios, a pleasant and comfortable space. We have ourselves and our employees to offer 
proper instruction and provide good customer service. We have the right products and equipment to deliver a 
finished piece that delights our customers. We have CCSA Chatter to share ideas. All of  these elements—includ-
ing those in your kiln—are necessary for the flawless execution needed to run a successful PYOP, but without 
imagination, our studios won’t truly flourish.
      So, what is “imagination”? Well, it starts with offering the right level of  assistance to every customer. You may 
quickly recognize those who don’t want help, but many don’t know the simple possibilities that can make a difference between a ho-hum piece and 
one that stands apart (like paper masking or dots or the bubble technique, for example). If  this idea is new to you, check out the CCSA’s 15 newly 
created technique videos for you to use as teaching tools for your employees and your customers. Your customers don’t know what they don’t 
know!
      Imagination continues with studio owners and vendors never being satisfied with what we currently have and do, and always thinking ahead 
to the next and better technique or bisque piece or studio event. Here, too, your CCSA is busy helping our members tap into their imagination with 
webinars, Designing Dishes, beefing up their Facebook presence, and Build Your Business monthly topics, to name a few.
      Finally, I challenge all of  you—owners, managers, and suppliers alike—to use your imagination to think of  the next PYOP breakthrough! What 
about a glaze and/or shelves engineered to fire without using stilts? Or monthly subscriptions for studios who charge a sitting fee? Or 3D printing 
– a customer chooses an object and the studio uses its 3D printer to print a mold of  the object? We can use the CCSA to “crowd source” ideas for
the future.

As spring is sprung, unleash your imagination!

Your CCSA President,
Tracy Schultz
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 Once you’ve created an account, log in to StaplesAdvantage.com 
to order copies, posters, flyers, etc. from the print shop as well as office 
supplies. NOTE: Orders must be placed on StaplesAdvantage.com rather 
than Staples.com. (The digital edition and the Member Benefit 
Guide have the specifics on ordering.) Explore options to help 
your business compete with professional-quality print materials. Not 
tech savvy? Not to worry! There are many attractive and easy-to-use 
templates on the Staples website that let you simply type in your studio’s 
contact information. If  you prefer to create your own materials, you can 
upload your own designs to be printed as well. Design specs are avail-

able on the website.
     If  you’ve never created a banner to promote 
your studio and/or events you’re hosting, you’re go-
ing to LOVE this affordable option! To be even more 
cost-effective, consider creating reusable banners 
for recurring events. Spend a bit more up front for 
banners in a more durable material such as out-
door vinyl. When you create the design, incorporate 
a blank area where you can add a date and time. 
Print the date and time, then tape it to the banner, 
then replace that with future times and dates when 
needed. Don’t forget to add grommets to your ban-
ners so you can hang them easily. Find out if  you 
can hang banners outside of  your studio to catch 
the eye of  passers-by. Getting the free advertising is 
worth the cost of  the banner!
     While logged in to StaplesAdvantage.com, be 
sure to shop around. CCSA members are eligible to 
receive discounts on office supplies as well. Check 
pricing on things like pens, paper, ink cartridges, 
and more. If  you would like to purchase from Staples 
and you don’t see a discount on the items you’d like, 
please let the CCSA know. Dena is always willing to 
contact our representative to ask if  that item can 
be included in our discount program. Email dena@
ccsaonline.com with suggestions. e
     Have you been using member benefits to save 
big? I’d love to hear about how you utilize benefits in 
your studio. Email hi@meltdowninmd.com to let me 
know your favorites!

     Canadian members: See the digital edi-
tion for a welcome letter from Staples Can-
ada, and for a card to print and take to the 
store.

Savings at Staples
MEMBERSHIP MATTERS

Orders must be placed through StaplesAdvantage.com. At checkout, 
you can choose to have your order shipped directly to your studio (free 
for orders of  $50 or more) or to pick it up at your local Staples store. 
You’ll need to create a username and password to access the site. To 
set up an account on StaplesAdvantage.com, simply contact Kimberly 
Matta-Jackson. She’s very friendly and will get you all set up to save!

Kimberly Matta-Jackson, Senior Account Manager
1.888.224.3784 ext. 2094519
Kimberly.matta-jackson@staples.com

M
By Lisa Feltz, Meltdown DiY Art Studio, Eldersburg, Maryland

Membership really does MATTER! Have you been taking advantage of  the discounts available to members when shopping at Staples? 
Just a few simple steps will get your studio set up to enjoy impressive discounts on print marketing materials and more. Here’s how to 
get started.

See the digitalSee the digital

edition for edition for 

more on usingmore on using

your Staples your Staples 

benefits!benefits!

mailto:hi@meltdowninmd.com
mailto:Kimberly.matta-jackson@staples.com
www.staplesadvantage.com
www.staplesadvantage.com


KILN KILN 
GODDESS GODDESS 
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W
And now, more than a month into 2020, where 
did that excitement go? What about those 
resolutions, new habits, and transformations? 
You’ve heard the stats: most attempts at any 
transformation will fade after few weeks, or at 
best, a few months. 
 So, is there hope? YES! The timing for this 
article could not have better. I had already start-
ed writing about setting goals, getting ahead, 
and had worked in some quasi-motivating tips, 
but it wasn’t feeling authentic. Then I listened to 
a podcast that changed EVERYTHING. An hour 
later I was buying a new book on Audible.
 I’d like to introduce you to James Clear and 
his best-selling book Atomic Habits. He offers 
a striking alternative to goal setting: “Goals are 
the results you want to achieve. Systems are 
about the process that leads to those results. 
For example, if  you’re a musician your goal 
might be to play a new piece of music. Your 
system is how often you practice, how you 
tackle different measures and your method for 
receiving feedback from your instructor. Now 
for the interesting question: If  you completely 
ignored your goals and focused only on your 
system, would you still succeed? If  you were a 
basketball coach and you ignored your goal to 
win a championship and focused only on what 
your team does at practice each day, would you 
still get results? I think you would.”
 James continues: “Achieving a goal only 
changes your life for the moment. That’s the 
counterintuitive thing about improvement. We 
think we need to change our results, but the 
results are not the problem. What we really 
need to change are the systems that cause 
those results. When you solve problems at the 
results level, you only solve them temporar-
ily. In order to improve for good, you need to 
solve the problems at the systems level. Fix 
the inputs and the outputs will fix themselves.” 
 So instead of goals, let’s think about what 
systems need your attention. Start by making 
a list of all procedures and systems in your 
business: booking birthday parties, unloading 
the kiln, welcoming a new customer, booking 

A New Way to 
Approach Goal Setting
By Hillary Moulliet, Perfectly Printed

When the new year arrives, we all feel the glow on some level: the air is almost electric, buzz-
ing with anticipation of turning over a new leaf. Hopes are high that new habits will transform 
our minds, bodies, and businesses. 

Process versus Product
 For studio owners, letting a kid paint 
how they want to paint is as natural as 
painting itself. We want them to enjoy the 
PROCESS of  painting.
 Yes, if  you give them choices they 
will choose. And there are stages in life 
when you know little girls will pick pink 
and purple and rainbow and unicorns and 
mermaids over anything. Whatever you 
give them, the painting will be done. It’s 
all about the process of  painting and they 
LOVE the process even more than the end 
result.
 For adults, it is often more the PRODUCT 
that is important. It’s about the handprints 
matching the curtains. It’s about the colors 
and the shape. It’s the “do you have a spoon 
rest that is slightly longer/wider/shorter/thin-
ner than this one?” They decided what they 
need and how they need it to look before 
they stepped in the door. 
 I think it’s about abundance. Kids 
assume they have all the time in the world 
to paint all the things in the world in all 
the ways in the world, so why not have a 
blue-faced mermaid with pink hair now? 
The next one can be rainbow with speckled 
blue stripes, after all.
 But adults. They assume they only have 
one shot to make the PERFECT item. Do you 
know how much pressure that is? It’s an 
awful lot for a butter dish to live up to.
 I’m not sure when this happens. When 
you pay for it all yourself? When you real-
ize you can’t go anytime that you want? 
(Secret for grown-ups: you still CAN. It’s 
true.) Maybe it’s when you start trying to 
make every item in your life spark joy that 
you lose all your joy.
 It’s so hard to be grown up and also 
be willing to screw up. Getting things wrong 
is a big part of  learning, and it’s very hard 
to remember that.
 It makes my heart hurt for them. They 
get their PRODUCT back and they start 
looking for the flaws. They see brush-
strokes and imperfections that no one else 
will ever notice. But a kiddo getting her 
green-blue-orange-yellow-faced princess? 
She knows it is BEAUTIFUL, and her face 
lights up. And she can’t wait to start work-
ing on her next one. e

BUSINESS SENSE

a class, replying to email inquiries, and so on. 
Now highlight which systems need an update or 
a complete revision. Choose one or two of the 
highlighted systems and use this month to work 
on making them better for you, your staff, your 
customers, and your business. 
Treat the first of the month, every month, like 
you would the first of the year. Rev up the en-
ergy that until now only felt like New Year’s Day. 
Draw stars and fireworks on your calendar’s 
Day One, every month. Use the first of the 
month to reflect on progress from last month’s 
system updates and to look forward to working 
on updating systems for the upcoming month. 
 The first step to updating any system is 
to brainstorm your own issues. Then pose the 
question to your staff. “How would you improve 
___” and have them write down their sugges-
tions. You want to brainstorm with the people 
who are a part of the system: they’re doing the 
task now (they likely know the issues and can 
offer resolutions) and, as importantly, they’ll be 
implementing the changes.
 This new way of thinking—systems versus 
goals—also works on a personal level. Who 
doesn’t want more time to be home with family 
and friends (or alone?!). There are opportuni-
ties everywhere to enlist help and better our 
systems: grocery delivery (or pickup), cleaning 
services, meal prep, subscription orders for 
almost anything. You can create your own meal 
prep by designing a weekly system to shop and 
prep (saves time, money, and often calories!). 
Let’s get our systems in place! e 

 Recommended listening: Hear more insight 
from James Clear on Amy Porterfield’s podcast 
“Online Marketing Made Easy,” episode 295. 
He starts with his backstory: a horrific injury 
and his road to recovery taught him that small 
habits compounded to create solid work and 
life habits. James’s deep dive into his Four Laws 
of Behavior Change (make the new habit obvi-
ous, make it attractive, make it easy, and make 
it satisfying) make the 45-minute podcast more 
than worth your time.
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BEES 
Honeycombs 
and puns 
accentuate 
bee designs 
this year. Pair 
that with the 
yellows seen 
at the market 
and you have 
a recipe for 
springtime 
success! Use 
silkscreen or 
stamps and 
texture mats 
to create a 
honeycomb 
look. Use just 
a portion of  

the image for a more asymmetrical, artistic look. Whimsical designs 
featuring phrases such as “Bee Kind” and “Give Bees a Chance” will 
work well in a studio setting.

BUTTERFLIES 
The bold colors of  a butterfly are striking when painted as one large 
design on a piece or when multiples are combined to create a kalei-
doscope of  color. Incidentally, a kaleidoscope is the official name for a 
group of  these gorgeous creatures. Butterfly designs will work for most 

any age painter and are simple to create.

RAINBOWS 
Rainbows have long-appealed to kids, but now they are tops 
in design for all ages. Softer variations of  the classic bright 
colors are dominating the arcs this year. In addition, the use 
of  analogous colors (those that are close to one another on 
the color wheel} gives them a modern aesthetic.

GNOMES 
These Nordic critters were shown at the market decorated 
for every season and holidays such as Easter and Halloween. 
You’ll definitely want to keep these cuties on hand in your 
studio all year. 

      The common denominator is fun for your customers. 
These trends can be implemented into simple samples, great 
classes, or fabulous window displays. Have fun creating and 
inspiring, and cheers to a colorful 2020! e

TRIBAL PRINTS 
Simple elements such as dots, dashes, wavy lines, and angles used 
repetitively create an elegant design with impact. Group several pieces 
together for a set that customers will be able to replicate easily. Keep 
the groupings to single colors to avoid a busy look.

TROPICAL 
GREENERY 
Palm fronds in 
various shapes 
along with mon-
stera leaves can 
act as focal points 
or as a neutral 
background. 
They became 
popular in 2019 
and will be even 
more prevalent 
in 2020, gracing 
everything from 
wallpaper and fab-
ric to dinnerware 
and journals. Your 
customers will en-
joy using a variety 
of  green glazes to 
achieve depth in 
their designs

COLOR BLOCKING 
The process of  pairing blocks 
of  color on one surface 
to create a design gets 
reinvented once again. Dif-
ferent than the brights of  the 
1980s and the straight-sided 
Mondrian shapes of  the early 
1930s, the color blocking of  
2020 features solid colors in 
a variety of  shapes: semi-
circles, rectangles, wide lines, 
and even florals.
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G
By Crista Toler, Studio Market Coordinator, Mayco

Gift markets around the country offer insights into trends in displays, home decor, product design, and fashion. It’s the jumping-off point 
for retailers to establish what they will feature in the next year. Here are some of  the design and color trends you’ll see in 2020, based 
on what was shown at a recent gift market. 

TREND FLASH

Trends 2.0: Gift Market Inspiration for 2020
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www.totalmosaic.com
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Attending convention as a manager is a bit different than attending as 
a studio owner. One of  the main differences was that I knew absolutely 
no one before my first convention. (Well, I knew the owner of  my studio, 
who thankfully is also a friend, but that’s it.) Not being on Chatter 
meant I hadn’t had the chance to talk to anyone else going, which was 
daunting. As lovely as everyone is, walking into a group of  300 people 
who have all at least had the chance to chat online to others was kind 
of  scary (did I mention I’m an anxious human?). It forced me way out 
of  my comfort zone, but that worked out for the best for the most part. 
I had the chance to talk to some other studio owners, and guests they 
brought with them. I didn’t meet as many managers at my first conven-
tion (the next two were a different story, though), but I was fortunate 
enough to meet some really lovely people whom I am still in contact 
with, and look forward to seeing each time we go.
       Another difference I experienced as a manager at convention is the 
information I needed to come home with, versus what the studio owner 
needed to bring back. I was looking for ways to be a better manager 
and to navigate the transition from co-worker and friend to leading my 
staff in a confident way, which I was still working on. I did get a few tips, 
but mostly I spent time learning so much about the industry that I felt 
so much more comfortable and confident in the studio in general. Jim 
Skutt’s class expanded my kiln repair knowledge from almost nothing 
to being able to explain a few things to the studio owner. Guess who 
replaced parts the next time it was needed? (And I nailed it!) Getting 
kiln-loading tips from an actual Skutt, and Dean from Duncan had me 
returning and reteaching all our staff what we should be doing.
       I also wanted to learn techniques I could teach our staff and 
customers. After the first convention I came home with lots of  inspira-
tion, for classes and marketing as well as decor and set up. Bre’s class 
on ceramic pendants was a game changer. I won’t say my studio owner 
hates raw clay, but it took some arm twisting and lack of  listening to her 
protests on my part. We haven’t fully added clay, but we do offer several 
clay classes a year. (And thank you also to everyone who successfully 
added metallic gold firings so I could act like an annoying child saying, 
“See!? They did it! We can do it too!”) We implemented a lot right off 
the bat (clay pendants and kiln loading), and some things turned into 
longer-term goals that we slowly brought into the studio over 12–18 
months (like gold).
       My second and third conventions went a little smoother (although 
I still felt completely awkward, I was less anxious). I went in knowing 
people, and met more awesome humans! Meeting other managers and 
staff was so helpful. It was great to be able to talk to people in similar 
roles to bounce ideas off of, or just compare jobs and duties. Being 
able to chat with other managers set my mind at ease that this transi-
tion was a challenge for all of  us and that there are some great tools 

we can share to make it a little easier.
       The classes have been helpful and inspiring, or at the very least 
have offered pieces that can be taken away and combined with other 
things to work for our studio. Any studio owners who can bring staff 
members to convention or large workshop events should take advan-
tage of  what their staff can learn. The network of  people they will meet 
to help and inspire them is invaluable. I am already excited to see what 
classes will be offered next time.
       I look forward to seeing everyone at the next convention, where 
perhaps I might be less socially awkward. Probably not, but hey, it 
just adds to the quirk of  you now knowing the awkward West Coast 
Canadian. e

A Manager Goes to Convention
By Kristin Godwin, General Manager, Fired Up! Victoria, British Columbia, Canada

HHello friends, I’m Kristin, the socially awkward Canadian you may have met at convention. I’ve been the general manager at Fired Up! 
since 2016, and keeping things generally magical at the studio since 2014. I’ve been lucky enough to attend three CCSA conventions, 
in cities I’d never expected to visit, all while learning so much and meeting some pretty great humans, and one horse. (Can someone 
bring more animals?) 

STUDIO SPECIAL
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Our brand is the all-encompassing experience—from the moment they 
have the idea to visit, to choosing their items, to picking up their finished 
piece, to the memory of the visit. Every touchpoint is essential in creating 
our brand story. That’s why it’s so important to make 
sure all the kinks are worked out, to identify and re-
solve every moment of frustration or negativity.
     One method we use is the “Best Practices Log.” This 
is a dynamic document that all employees help create. 
Our staff is encouraged to proactively identify issues 
and log them without negative repercussions. When 
they share issues as they arise, they are rewarded. 
The goal is to create a culture with a free flow of ideas to identify problems 
and find solutions. This not only helps our studio run more efficiently and 
creates room for growth, but also helps build our brand story. This col-
laborative effort also serves as a tool to train and engage new employees.
     Once an issue is identified, the manager and employees enter poten-
tial resolutions. The manager is responsible for editing the document so 
the final entries are acceptable solutions that enhance the customer’s 
experience with our brand. Solutions are implemented and communi-
cated to the entire staff.
     Here’s an example. The host of  a birthday party booked for 10am to 
noon provided a breakfast buffet at the beginning and ordered pizza to 
serve at the end. There’s no time for two meals in a two-hour party, and 
even worse, the pizza arrived 15 minutes before the end of  the party. 
Both customer and staff were frustrated. The customer was upset that 
lunch was rushed, and said our studio should have made the timeline 

clear in advance. Prior to this, no customer had attempted to serve two 
meals in a two-hour time slot. 
     Our staff did their best to accommodate the customer, but the tight 

timeframe created a negative experience. The final 
resolution in the issue log is that when something 
like this happens, we must do our best to accom-
modate, and try to prevent the customer from get-
ting upset, regardless where the misunderstanding 
originated. Going forward, we made it clear in our 
written party description that there is only one meal 
per party, we specify when food should be delivered, 

and we created a timetable for events for our internal reference. When 
we book parties over the phone, we inform each customer of  this. The 
solution was implemented and shared with the entire staff.
     Some resolutions might consist of  big changes in our pricing struc-
ture or workflow; others might be as small as adding additional coat 
hooks for a busy winter day. These constant improvements have been 
key to our continued growth and success.
     Our brand is the personality of  our studio and it’s our job to ensure 
it’s not a difficult personality! We strive to consistently identify every pos-
sible hiccup and solve it to create an impeccable experience at every 
touchpoint between studio and customer. We have an opportunity to 
write our brand story every day—to find these opportunities, implement 
changes, and earn our customers’ trust and business over and over. e
	 See the digital edition for an Excel template that can be custom-
ized to start your own Best Practices Log.

There Is Constant Opportunity to 
Build Your Brand Story: Best Practices Log

A LITTLE ABOUT BRANDING

By Sandra Mandell, Oliloli Studio, Forest Hills, New York

PPeople have many choices when it comes to entertainment. What makes an experience at our studio the best choice? What do we do 
every day to build the experience our customers want and expect?

OUR BRAND IS THE OUR BRAND IS THE 
PERSONALITY OF PERSONALITY OF 
OUR STUDIO AND OUR STUDIO AND 

IT’S OUR JOB TO IT’S OUR JOB TO 
ENSURE IT’S NOT A ENSURE IT’S NOT A 

DIFFICULT PERSONALITY! DIFFICULT PERSONALITY! 



BENEFITS 
Acrylics do offer benefits that glaze doesn’t. It dries 
quickly, so customers can take their items the same day. 
Think birthday parties, out-of-town guests, bachelor-
ette parties, impatient kids, last-minute gifts, off-site 
events, or visiting tourists. You still provide the pottery 
experience but make the process easier for customers. 
Especially for off-site events, acrylics remove the need 
to schlepp pottery back to be fired and picked up.
 Acrylics are relatively forgiving, especially for nov-
ice painters. Coverage is solid. Customers see immedi-
ately what the final product looks like. The fast drying 
time makes it easy to paint over base coats. There are 
colors available in acrylics you can’t get in glaze (hot 
pink!).
 For the more advanced painter, acrylics allow for 
matte and non-matte colors. They can be used for 
antiquing, dry brushing, and airbrushing. Acrylics can 
be thinned with water to make washes and translucent 
finishes. 

MULTI-FACETED 
Acrylics are also flexible—they can be used on a vari-
ety of  different media. The same colors for your bisque 
can also be used for canvas and board painting, with or 
without stencils. If  you already have acrylics for canvas, 
there is no added cost to bring in acrylics on bisque.
 Acrylics can also be blended easily. There is no 
need to carry 50 or more colors. A base of  10–20 
colors can be blended to create an entire color palette.
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Acrylics on Bisque: 
Options for PYOP Studios

BRANCHING OUT

G
By Mark Strehlow, Clay Corner Studio, Wausau and Plover, Wisconsin

Great! You made it past the title without turning the 
page. That means you use acrylics on bisque or have 
at least considered it. I understand the aversion, hav-
ing sworn we would only do fired pottery. We know 
all the arguments against acrylics: it’s not food safe, 
it looks “cheap,” it doesn’t shine, it makes fired arts 
“crafty,” that’s why people go to the craft store. But 
the PYOP market is constantly shifting. Fulfilling cus-
tomer wishes, combined with the availability of high-
quality acrylics from our suppliers, makes a strong 
case for acrylics on bisque. Maybe it makes sense in 
your studio.
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NOT ALL ACRYLICS ARE CREATED EQUAL 
One critique of  acrylics is that they look “craft-like” in comparison to 
fired glazes. True, cheap acrylics will make your quality bisque look 
cheap. Cheap acrylics often use less pigment, giving a less vibrant 
color. Or they won’t cover well and won’t paint smoothly because they 
contain fewer opacifiers, making the paint less opaque. Just as it’s im-
portant to get quality glaze, it is important to get quality acrylic paints.
 Luckily, you can get high-quality acrylic paints from your current 
bisque and glaze suppliers. Duncan (Bisque Stains), Gare (Party 
Paints), Mayco (Softees), Royal & Langnickel (Artist Acrylic), and Social 
Artworking all have a large variety of  acrylics. They are formulated 
to provide one-coat coverage, are water based for easy cleaning, are 
mixable, dry quickly, and paint smoothly. (Some acrylics are unaffected 
by freezing, others turn into unworkable blobs, so check with your 
supplier.) Generally there’s no need to seal the piece after painting, 
although it can be sealed with a clear or matte spray. 

STUDIO LOGISTICS 
How to offer acrylics is adaptable to each studio’s needs, setup, and 
procedures. Some studios display acrylics next to the glaze bottles; 
customers are given the option and staff explains the differences. 
It works for some but would give ulcers to many. Others have a few 
samples of  bisque painted with acrylics and offer it to customers for 
whom it makes sense. The colors are brought out as needed. For 
them, glaze is first, but acrylics are an option.
 Either way, policies and staff training are essential to avoid tragic 
painting failures. If  acrylic bottles are kept accessible to painters, staff 
must be trained and vigilant that glaze and acrylics are not used on the 
same pieces. We keep fired and non-fired paints well separated and 
marked. That doesn’t mean there aren’t issues sometimes, but it helps.
 As far as painting, Michael Harbridge from Royal & Langnickel 
recommends, “Always try to work from lightest colors to darkest. Gen-
erally, darker colors will cover lighter colors better than lighter colors 
covering darker.” 
 For brushes Michael 
suggests, “ALWAYS have 
separate brushes for 
acrylic colors. Don’t use 
your pottery brushes. 
If  acrylic paint dries in 
the brushes, bits can 
come out onto pottery 
and leave unattractive 
affects. Most acrylics will 
burn into a powder when 
fired, but on a white or 
light background they can 
leave spots. Try to pick 
brushes with a different 
handle color for acrylic so 
it’s easy to separate them 
in the studio. Most studios 
will go with a lower-cost 
brush for acrylics because 
dried-up acrylic can ruin 
brushes much quicker 
than pottery glazes that 
wash out easily.”
 As for cleaning, “If  you work with acrylic, one way to help 
keep your brushes from getting a buildup of  dried paint in 

the center of  the hair is to teach staff or customers to condition 
the brush with water before loading with paint. It’s best to dip the 
brushes in water and work it in the palm of  your hand to work the 
moisture into the center of  the hair; this way the paint won’t dry 
into the center of  the brush as they paint. And when the brushes 
are washed, the paint in the brush will wash away easier. If  you 
do get dried-up acrylic, purchase a cleaning product called Totally 
Awesome from Dollar Tree. Soak the tips of  the brushes in this 
product for a bit and then work the brush head gently in the palm 
of  your hand to work the color out. Never pull on the hair and dig 

into the hair with fingernails. Doing 
that will damage the hair perma-
nently.”

BABY STEPS, MAYBE? 
Some studios might go “all in” with 
acrylics on bisque. For others, it 
might make more sense to consider 
how, when, and why to offer acrylics. 
If  it ain’t broke, don’t fix it. But if  you 
have customers asking for options, 
painting acrylics on bisque might be 
a lucrative solution. e
 Special thanks to Michael 
Harbridge for information and 
all the photos



www.gare.com
https://www.facebook.com/GareInc/
https://www.instagram.com/gareinc/
https://www.youtube.com/user/GareInc
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Leaving things up to the algorithm is just too scary for me (I’ve been 
called a control freak once or twice). Plus, how do I KNOW it’s work-
ing? I’m more of  a hands-on kind of  marketer. I like things I can see, 
and things that I can easily trace along a timeline. So a few years ago I 
hatched a (weird) marketing plan and convinced my previous employ-
ers to let me try it. 
       About ten years ago, the Free Art Friday (#FAFATL) movement 
hit Atlanta. One Friday, a guy hung a piece of  his art on a stop sign, 
snapped a picture of  it, and posted it to his social media accounts with 
the caption, “Free to the first person who finds it.” This one gesture 
sparked a decade-long (and still running) art scavenger hunt around 
Atlanta involving tons of  names, ranging from the unrecognized to well-
known artists in the community. The hashtag is showing almost 80,000 
posts on Instagram as of  this writing. 
       I was sitting in class once when a post went out from a well-known 
street artist, @cat_lanta, with hints about his latest #FAFATL drop—
which happened to be on campus. I watched four people leave the room 
clutching their phones to hunt this piece of  art (a small painted cat cut 
from MDF). That moment has never left me. People will do a lot of  weird 
things for free product. Which leads me to my plan: a PYOP scavenger 
hunt to shake up your marketing routine and get customers talking 
about your studio. 
       My first hunt took place around Easter and I called it “The Great 
Bunny Hunt.” I planned a three-week adventure (one drop a week) 
involving three painted bunnies total (per store) that could be traded 
for a gift card at the studio once discovered. Each bunny was hidden in 
an increasingly more difficult spot for a larger amount on the gift card. 
A laminated information card attached to the bunny gave the studio 
address and details on redeeming the gift card. I took a picture of  
the bunny and some 15-second videos (perfect for IG and FB stories) 
and uploaded everything to the studio’s social media accounts with the 
instructions to comment when found. 
       I talked about the hunt for a couple weeks (i.e., about three social 
media posts and an email blast) before the launch day to get people on 
board and give them a chance to ask questions. In an attempt to keep 
the hunt as fair as possible, I uploaded the hidden bunny content from 
my car, directly after the drop. By the second week, if  I was even five 
minutes late to posting, I had followers messaging me about the hunt! 
Pretty cool, right?
       I did this again with gnomes the next year. “Bring the Gnome Home” 
was planned exactly like the bunny drop. Customers were prepared and 
it went over even better than the first. Customers posted their hunting 
adventures on Facebook and Instagram, the posts were getting shared 

like crazy, and our followers’ followers were cheering their friends on 
and asking questions about our studio. This is the kind of  marketing I 
prefer: I can watch it all unfold in front of  me and can see what’s work-
ing and what’s not. 
       Marketing can be intimidating but there are plenty of  ways to 
surprise your customers and make it fun again. PYOP is a surprising 
and exciting industry. Let’s show our customers just how creative we 
can be!  e

Hunting a New Way 
to Market Your Studio
By Ammie Williams, Artist and Creative Director, Atlanta, Georgia (@ammieyall)

II don’t know about you, but I feel intimidated by Facebook and Instagram ads. I’ve taken a handful of  classes on the topic, but I still 
never know if  I’m clicking the right thing.

STUDIO SPECIAL

See the digital See the digital 

edition for edition for 
more tips more tips 

and pictures and pictures 

from this article!from this article!
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Let’s break down exactly 
how to create appealing vid-
eos, and how to put them to 
work for you. 

FILMING
Great videos start before 
you hit “record.” Luckily, you 
probably already have the 
most important tool within 
arm’s reach: your phone. 
 1. Shoot for the for-
mat that you’re planning to 
use. Posting to Instagram 
stories? Keep your camera 
vertical. Planning to use 
the footage on Facebook or 
YouTube? Turn the screen 
horizontal to avoid an awk-
ward black border. Not sure 
exactly where you’re going to use it? Horizontal works for most plat-
forms, so when in doubt, keep your phone in landscape mode. 
 2. Keep it clean. This is a great tip for both photo and video. Before 
you shoot anything, make sure to wipe your camera screen with a soft 
cloth (even your shirt or apron in pinch). Our phones go from bag to 
pocket to kiln room and they often accumulate a layer of  grime that 
makes it hard to get a crisp shot. 
 3. Take advantage of your phone’s features. Many phones now have the 
option to shoot time lapses or slow-motion video. These are engaging ways 
to capture action, and may keep people watching your video for longer.
 4. Film in Airplane Mode. Before you start, put your phone on Do 
Not Disturb or Airplane Mode to avoid unnecessary notifications inter-
rupt your recording. 
 5. Invest in a few tools. Are you planning to record painting or tech-
nique videos? Invest in a camera mount or tripod to keep your phone 
steady while you film. 
 6. Let there be light. Your phone’s camera works best with ample 
natural lighting. The picture dark will be too dark if  you position your 
subject between your camera and the lighting source. Ideally, film while 
facing a window, with the camera facing in the same direction as the light. 
For studios without good natural light (or for filming on a cloudy day), 
invest in a clip-on ring light attaches to your phone. You’ll find tons of  
affordable options online. 

APPS
So now you’ve shot a good video, but you need to make some edits and 

pull it all together. Here are 
a few high-quality, free ap-
plications to make editing a 
cinch:
 1. Quik: Add transi-
tions, effects, fonts, and 
graphics, or even change 
the formatting to be square 
(great for Instagram feeds) 
and save your drafts for up 
to 7 days. 
 2. Adobe Premiere 
Clip: This offers many of  
the same features, with the 
added bonus of  working 
seamlessly with other Adobe 
products, which makes your 
project easily accessible 
across all of  your devices. 
 3. iMovie: Super intui-

tive and simple to use, with the added bonus of  built-in music and more. 
(Available only on Apple devices.)
 4. Instagram Stories: If  you’re filming for Stories, many of  the edit-
ing features you need are easily accessible from that same screen. Add 
text, images, gifs, and music directly on top of  your video. Don’t forget to 
save the unedited version of  your video first, so you can access it later. 

USES 
So you have a fully edited video. Now what? 
 1. Employee training: Upload short videos to train new staff on your 
studio processes. These can be easily stored with a service like Google 
Drive or Dropbox. 
 2. Customer education: Use technique videos to help guide your 
customers through popular techniques. You can upload them to a store 
YouTube channel and direct your customers there on a studio tablet, or 
on their own devices. For a quick shortcut, use the new CCSA technique 
videos to set this up right away! Access these members-only videos via 
Membership Resources > Techniques > Technique videos.
 3. Announcements: Videos make for very exciting and engaging 
ways to announce store news. Use them to build hype and ensure that 
your customers actually see your updates when you post them. 
 Make 2020 the year that you start putting this powerful tool to work 
for your studio! e
 Kelci DeFrancesco is a marketing consultant with over 14 years of  experience in 
the PYOP industry. She helps studios around the country market their businesses and 
reach new customers, while also running her own mobile studio. She can be found at 
www.kelcidefrancesco.com.

Using Videos in Your Studio
By Kelci DeFrancesco, Marketing Consultant and Graphic Designer

AAre you using video in your studio? By now you’ve probably seen all the statistics and you know all the reasons you SHOULD be using 
it in your business, but are you? Often the nuts and bolts of  actually creating a professional video are what holds businesses back from 
utilizing the power of  this marketing tool.

STUDIO SPECIAL

http://www.kelcidefrancesco.com


www.duncanceramics.com
https://www.instagram.com/explore/locations/35248296/
https://www.facebook.com/duncanceramics/
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There are times when studio owners feel like they spend their entire day fol-
lowing up on tasks that have not been completed or notes that have not com-
municated clearly. You try to handle it with better note taking or having a writ-
ten shift report that staff must complete, but there’s just no follow-through. 
How many times have you said to yourself, “There has to be a better way!” 
 Well, it’s time to graduate from random Post-it notes or a tattered 
spiral notebook and join the 21st century! Check out these great options 
to keep your staff (and yourself) in the know.

Workplace by Facebook (iOS/Android/Web, Free or $4/user per 
month)
Want something that feels familiar? This is based on regular Facebook 
features like your News Feed, Messenger, and Facebook Groups. Em-
ployees create an account to access your company’s Workplace and in-
teract through the app and web. Create groups based on positions like 
Management Team or topics like Announcements or Kiln Room to have 
employees post and engage with. Since it’s based on Facebook, you 
can post Live videos to share information for training, staff can like and 
comment on posts, and even video chat with them if  they have questions 
and you’re not there! Note that you do NOT need a Facebook account to 
use Workplace! The app and accounts are separate from your personal 
Facebook, so you do not need be friends with your staff.

Slack (iOS/Android/Web, Free to $12.50/month)
Slack is designed for employee communication and collaboration. While 
its features are robust enough to be used by large corporation like Tar-
get, it can be a great way to get your team talking! Key features include 
Channels, which are like tags for different conversational topics to keep 
them organized (such as one for Kiln Room or one for Camps). Conver-
sations and Channels can be searched, team members can be tagged 
or direct messaged, and files can be uploaded to conversations as well.

Deputy (iOS/Android/Web, $2.50/user per month to $4/user 
per month)
Primarily an employee scheduling and time clock software, Deputy also 
works as a great communication tool to keep your staff in the know. The 
News Feed, which you can separate by locations if  needed, allows you to 
post, upload files or photos, and require confirmation from readers. Posts 
can be commented on for clarification or follow-up as well. Posts are search-
able on the web-based News Feed as well. Need to make notes about em-
ployees? Deputy also has a journaling feature that allows you to make back-
end notes for your records, such as write-ups or positive feedback.

Sling (iOS/Android/Web, plans vary. Free, $2/user per month, 
or $4/user per month)
Similar to Deputy, Sling is employee scheduling software with additional 
communication features. Sling’s News Feed can also be divided into 

Let’s Talk About It
TECH TALK: MODERN BUSINESS TOOLS FOR YOUR STUDIO

By Maegan Supple, The Pottery Stop, Ellicott City, Maryland

TTell me if  this sounds familiar: You walk into the studio to find three random pieces sitting on the counter. Are they special orders or just 
broken and need to be reported? How about a torn slip of paper that says, “Jennifer wants you to call her back”? Or texting and calling staff 
frantically to figure out why that one birthday party piece isn’t there—is it in the kiln? Did someone pick it up?

groups like Management and direct messaging. In addition, Sling offers 
some lite task management capabilities. Assign specific tasks to employ-
ees and set due dates with reminders to ensure they are completed in 
a timely manner.

HoneybeeBase (iOS/Android/Web, plans vary. Free for up to 
3 users, $19/month for up to 25 users, $39/month for up to 
100 users)
Not just a communication software, HoneybeeBase offers a robust suite 
of  features. There is a News Feed for staff to peruse that you can add 
photos and files to and communicate company-wide announcements; 
Messaging feature that acts like an internal email communication ser-
vice; Alerts with push notifications and read receipts for important infor-
mation; a Comm Log for shift to shift communication; and even a Bright 
Ideas feature that allows staff to suggest ideas and improvements. In 
addition to the communication features, HoneybeeBase offers employee 
scheduling and time clock, training tools like an Information Library and 
quizzes, text notifications, Employee Write Ups, and even Medals to rec-
ognize staff performance.

Jolt (iOS/Android/Web, $99/month, $79/month annually)
Jolt is a full software solution to manage your studio. Their primary com-
munication feature involves Message Blasts and Announcements, which 
require acknowledgment by staff. Recurring Lists, such as Opening and 
Closing checklists, can be created that staff must sign off on for ac-
countability, and the Logbook can be used to communicate issues such a 
broken thermocouple that can then be flagged and resolved once fixed. 
They also offer staff scheduling and time clocks, training and onboarding 
tools, and an information library to house your manuals and procedures.

Connecteam (iOS/Android/Web, plans vary. Free to $119/
month)
My newest find, Connecteam, is similar to Jolt and HoneybeeBase in that 
it offers way more than just communication tools. Staff can communicate 
through a Chat feature that can be divided into different groups based 
on positions, locations, or any combo you’d like. Create a directory of  
all staff members that allows them to directly call, text, or chat with one 
another. Rich Text updates with files, links, images, and polls can be 
published to all staff in their Dashboard. Connecteam offers employee 
scheduling (and a time clock with certain plans) and notes can be added 
directly to shifts to ensure information is communicated. In addition, daily 
checklists can be created that require signature or photo confirmation 
(if  desired) that are tracked and housed in the admin section for you to 
refer back to if  needed. Employee surveys, a suggestion box, a Knowl-
edge Base, and quizzes round out this powerful platform. e



www.maycocolors.com
https://www.facebook.com/MaycoStudios/
https://www.instagram.com/maycocolors/
https://www.youtube.com/user/MaycoColors
https://www.pinterest.com/carter6949/mayco/
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CUSTOMER RETENTION VERSUS CUSTOMER ACQUISITION
When thinking of  ways to grow our studios, our marketing strategies 
should include a balanced approach by focusing on both customer ac-
quisition and customer retention. Customer acquisi-
tion can cost up to five times more than retaining ex-
isting customers. A study by Bain & Company shows 
that a 5% increase in retention increases profits by 
up to a whopping 95%.
      So what are some ways to increase customer 
retention? Loyalty programs reward customers who 
are loyal to our brands and can incentivize positive 
customer behavior.

LOYALTY PROGRAMS
Implementing a loyalty program can provide incentive for customers to 
develop certain buying habits. Over 50% of customers will join a loyalty 
program for companies they have a relationship with. Customers who par-

Incentivizing Positive Customer Behavior 
Through Studio Loyalty Programs

SERVICE WITH A SMILE

By Sophia Dzialo, The Claypen, West Hartford, and The Firestone, Manchester, Connecticut

ticipate in loyalty programs spend more with those companies and are 
more likely to recommend that company if  they find value in the program.

LOYALTY PROGRAM TYPES
 e Point-based system: Customers receive points for 
each purchase they make with the company. These 
points can be earned per dollar spent (e.g., 1 point 
per dollar), per item (e.g., 1 point per studio fee), or 
in relation to a set limit (e.g., 1 point for every $25 
spent).
 e  Tiered system: Customers can attain different 
loyalty levels, typically reached through total dollars 

spent. This can incentivize higher spending, but can also discourage 
customers who may not be able to achieve the higher tiers.
 e  Premium loyalty: Customers can pay to take part in the loyalty 
program. Once customers are in the program, they receive exclusive 
deals and benefits.

There are many ways that businesses can implement loyalty programs, 
using either one of  the program types listed above or through a hybrid 
of  them all. When implementing a loyalty program in your studio, con-
sider the following:
 e  What behavior are you trying to incentivize? If  you would like 
your customers to spend more during each visit, then you may want to 
provide loyalty points or rewards based on total amount spent (e.g., 1 
point for each $25 spent). If  you would like your customers to visit your 
studio more frequently, consider a reward system that issues points per 
visit or per item.
 e  What is the incentive worth to your customer? A good loyalty program 
should be achievable to customers and provide them with something valuable. 
If you provide a $5 
coupon for every 
$100 spent, the 
customer may lose 
interest in the pro-
gram. 
 e  When 
creating the 
incentive for 
your program, 
consider what 
your customer 
base values: 
coupons, 
specialty items, 
exclusive events, 
or something 
else? e

CUSTOMER CUSTOMER 
ACQUISITION CANACQUISITION CAN
 COST UP TO FIVE  COST UP TO FIVE 

TIMES MORE THAN TIMES MORE THAN 
RETAINING EXISTING RETAINING EXISTING 

CUSTOMERS.CUSTOMERS.

www.grpotteryforms.com
https://www.facebook.com/grpotteryforms/
https://www.instagram.com/gr.pottery.forms/?hl=en
https://www.youtube.com/watch?v=sRRs0knYfaw
https://www.pinterest.com/grpotteryforms/
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By Cait Pomales, Events Coordinator, The Claypen, West Hartford, 
and The Firestone, Manchester, Connecticut

AAlso known as paint pouring, fluid art is a trendy technique that yields a very loose and abstract look. The common practice is to thin 
out acrylic paint using various mediums, and pour the paint onto canvas. After trying out some traditional fluid art painting with acrylics, 
I quickly realized that pottery glaze would lend itself  perfectly to this technique. Using pours such as the “dirty pour” and the “tree ring 
pour,” this highly sought-after look is totally achievable on pottery! This makes a great class project, for any age and any skill level. Never 
having to pick up a paintbrush while getting to be totally hands on and make the most beautiful mess is the stuff DIYers dream about.

Fluid Art Fluid Art 
on Potteryon Pottery
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Move the piece around in a back-and-forth rolling motion, 
letting the color reach all areas of  the piece. The color 
should move fast at first and then slow down gradually. (If  

it’s moving too slowly, you need to prepare the color with more water to; 
if  it’s moving too fast, you need to prepare it with less water.)

You can tip and shake the piece to get it to move faster. All 
excess paint should drip off into the baking pan.

If  you need more color, repeat steps 3–6, then slowly pour 
color into areas that need it, allowing it to combine with pre-
viously poured areas. 

At this point you may be done. Allow your piece to dry fully, 
propped up on something (such as cups) to allow air to pass 
underneath.

If  desired, use the pipette to drip alcohol one drop at a time 
over the wet color. The alcohol will pull colors away from each 
other, creating the look of  “cells.” (Some people may opt not 

use the alcohol drops, but we offer it as an option to create even more 
visual interest and texture.)

Allow to dry thoroughly, then clear glaze and fire to 
cone 06.

TIPS AND TRICKS
 e	Fluid art is easiest to do on flatter pieces.
 e	The consistency of  the paint matters. Once mixed with water, 
you’re going for the consistency of  melted ice cream. If  you choose to 
do practice tiles first, cut the recipe in half. (Fill Dixie cup only a quarter 
full and add 5–8 drops of  water.) 
 e	 Remember that the idea of  fluid art refers not only to the 
consistency of  the paint but also to the movement.
	 e	These pours are typically done on bare bisque, but it’s always 
an option to paint a background color first. It’s also always an option to 
paint a solid color onto the rim or the back of  the piece.
 e	Wiping the rims of  the pieces after pouring helps give a more 
finished look.
 e	You can use the foil pans over and over again.
 e	There will be some paint waste (that’s the nature of  this), but 
using smaller cups helps to control it.  e

MATERIALS
 Dixie cups (10 per person)
 9-oz plastic cups (2 per person)
 Pipettes (2 per person) 
 Disposable foil baking pans (1 per person)
 Rubbing alcohol
 Water
 Glaze colors of  choice
 Stirring sticks (large popsicle sticks, or bottoms of  paint brushes)
 Bisque practice tiles (6”x6”)
 Sharpies

SETUP
 e	At every seat: Foil pan, 2 pipettes, stack of  Dixie cups, 
  two 9-oz plastic cups, practice tile
 e	At every 2 seats: Jar of  water
 e	At every table: Baby wipes (for quick hand clean in between 
  projects); 1 small jar of  rubbing alcohol (clearly labeled) 
 e	Samples tiles of  colors that work well together 
  (as tested by staff; we recommend 3–6 colors per piece)
 e	Sample of  paint crawling when too much color is used 
  or its not thinned enough
 e	First, demonstrate steps 1–11 before instructing 
  the class to do so

Make everyone aware that the baking pan is their own little 
work space. Have each person line up cups in front of  their 
tin.

Using a Sharpie, draw a line at about the middle of  each cup 
to mark the spot to pour up to.

Choose 3–6 different colors, pouring 1 color per cup up to 
the line you drew. (Refer to the “suggested” color palettes 
of  sample tiles.)

Using the pipette, place 10–15 drops of  water into each 
cup of  color.

Using a different stir stick for each cup, slowly blend the color 
and water until it is totally combined. 

VERY SLOWLY pour each small cup into the larger 9-oz cup 
one at a time, layering the paint. (Pouring slowly is key here.)

For the DIRTY POUR, center the bisque upside down on top 
of  the cup. Flip the cup upside down and the piece right side 
up at the same time. The cup should almost suction to the 

piece. Holding the piece over the baking pan, allow color to flow down 
the inside of  the cup, and when ready lift the cup off the piece and let 
color flow out freely. (Skip to step 10.)

For the TREE RING POUR, first paint a background color. 
(We recommend a dark background with lighter colors being 
poured.) While background color is still wet, hold the 9-oz 

cup of  colors very close to the bisque, over the baking pan. Start from 
the top of  one corner of  the piece and begin to SLOWLY pour onto the 
piece, constantly moving your pouring hand back and forth, creating tiny 
circles one on top of  another until no paint remains in the cup.

One of  our favorite color combos can 
be seen here: Black, Light Gray, White 
with Lime Green, Teal, and Deep Blue.

Photos: Cait Pomales and Danielle Kearns
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Preliminary table setup

It’s often helpful to have 
painters practice on tiles first.
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Clay Mandrake
WWe used the small mandrake for our kids’ class, and the larger one for an adults’ workshop.

By Margaret Nevill, 
The Mad Platter, 
Columbia, South Carolina
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FOR THE MANDRAKE
 1/2 lb of  clay
 Wooden skewer
 Brushes
 Sponge

GLAZE COLORS 
 Dark Brown
 Brown
 Green

FOR THE ASSEMBLY
 2” terracotta pot
 Printed label (find online)
 Mod Podge
 Sponge brush
 Hot glue
 1” foam block
 Moss or soil
 Air plant (fake or real)

With 2/3 of  your clay, create an egg shape about the size of  
a chicken egg. Embrace all the wrinkles and cracks—they’ll 
add character to your mandrake!

With your thumb, hollow out the clay, like a pinch pot. Keep 
the walls about 1/4” thick. 

With a skewer, create eyes and a grumpy mouth so your 
mandrake looks anguished. Continue adding creases and 
wrinkles, but don’t press too deep.

With leftover clay, roll 2 small coils for arms, about 1–2” 
long and tapered to look like branches. Firmly attach the 
bigger end to the body, using the skewer to score and a 

small amount of  slip.

Create a small pinch pot hat, which will hold your plant. Roll a 
piece of  clay about the size of  a grape into a ball. With your 
thumb, create a small shallow bowl. Score and add slip to 

attach the hat. If  desired, use leftover clay to add more roots.

Allow to dry completely and fire to Cone 04.

Paint the whole mandrake (except the bottom) with 1 thick 
coat of  Dark Brown. Be sure to get color into all the creases, 
then use a sponge to wipe away some color but leaving it in 
the creases.

Wash the sponge and use it to add a layer of  lighter Brown. 
Lightly sponge Green around the hat, the bottom of  the 
mandrake, and the tips of  the arms. Allow to dry.

Apply 2 coats of  clear brushing glaze. Clean any color off the 
base of  the mandrake where it sits. Fire to Cone 06. 

MANDRAKE POT ASSEMBLY

Find a mandrake label online, size it to fit the flowerpot, and 
print it. 

Apply Mod Podge to the pot in a square big enough for the 
label. Apply a thin coat of  Mod Podge to the back of  the label 
and press it firmly onto the pot, beginning in the center of  the 
label and working your way out to the edges. Apply another 

thin coat of  Mod Podge over the label. 

Hot glue the foam inside the pot. Apply hot glue to the base 
of  the mandrake and press it firmly onto the foam. Stuff the 
remaining space around the mandrake with moss or soil.

Hot glue the fake plant to the pinch pot hat. If  you’re using an 
air plant, just let it rest in the in the pinch pot.

TIPS FOR THE KIDS
While creating, keep stressing that it’s important to embrace the creases 
and wrinkles of  our mandrakes. The perfectionists in our camps did not 
like this step at all, but once they began painting and saw how the color 
sat in the textured areas, they got on board. To explain about man-
drakes, we watched a short clip from Harry Potter and the Chamber of  
Secrets with Professor Sprout in the greenhouse.

FOR AN ADULT CLASS

We used 1 lb of  clay for each adult, and we gave them real 
air plants. 

Create two pinch pots for the body, starting with a large egg 
shape for the body and a small egg shape for the head. Attach 
the smaller pinch pot head to the body. 

Make the arms longer than for the smaller mandrake (about 
2–3”) and the pinch pot hat about twice as big. (Make sure 
the hat will be big enough to hold the bulb of  the air plant.) 
Create extra roots around the pinch pot hat. 

Use a 4” terracotta pot, and fill the pot with foam scraps until 
the mandrake sits just below the edge of  the pot. 

Continue as explained for the small mandrake. e
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Cut 21/4” wide rectangles to go under the cap on either side 
of  the stem. (They can hang out from under the cap for a 
gill effect if  you want.)

To make rough circles, cut out a few small glass squares, 
then use the wheeled nipper to cut off the corners.

With a cotton swab, apply glue to the top of  the glass rect-
angles and the top 1/4” of  stem. Lay cap on top of  them. Also 
apply glue to the underside of  the glass circles and set them 
on top of  the cap.

Fire to full fuse. e

MATERIALS
 COE96 glass in colors of  choice
 Pattern
 Marker
 Paper
 Scissors (optional)
 Ruler
 Glass cutter
 Wheeled glass nipper
 Running pliers
 Cotton swab
 School glue

If  using translucent glass, place it on the pattern and trace 
the design onto the glass. For opaque glass, cut out the 
paper pattern and place on top of  the glass to trace with 
the marker.

Score and break all the pieces.

Place the cap over 1/4” of  stem.

By Pepper, Fat Cat Art Care, Flowood and Ridgeland, Mississippi
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Fused 
Glass 
Mushrooms

TThese are lovely decorating houseplants or set in a little jars filled with stones or marbles. If  desired, embellish the cap, gills, and stem 
with more small glass cutouts or frit. The lower few inches of  the stem should not be decorated since it will be buried, but this is an 
excellent place to write the artist’s name with glaze in a writer bottle.
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Use Black to cover any color that strayed outside the lip 
area.

Using a liner brush and Black, paint the crease lines on 
each side of  the lips.

Thin each color with water in a small cup. (Save remaining 
paint for step 12.) Splatter canvas following the lip colors 
(red near the red area, etc.). Set splatters with a blow dryer.

With the edge of  a # 4 flat brush, make quick short strokes 
in Red over the red area of  each lip, curving the brush-
strokes in a slight arch to suggest the lip shape. Repeat 

with each color and rinsing brush between colors.

Using watered-down paints from step 10, add a dab of  
White to Yellow, Blue, and Purple, and a dab of  yellow to the 
Green. Apply drips to coordinating colors of  the bottom lip 

only. Set the drips with the blow dryer.

With #4 flat brush, apply random White highlights, curving 
the strokes to follow the lip shape. Add a thin White line 
along the top of  the bottom lip for a glossy look. e

SUPPLIES
 16”x20” black canvas   Pattern
 White transfer paper   Assorted brushes
 Water cup    Blow dryer 
 Toothbrush or splatter brush
 
ACRYLIC PAINT COLORS
 Black, White

FLUORESCENT PAINT COLORS 
 Red, Yellow, Green, Blue, Purple

Transfer pattern to canvas, aligning with the top.

Mix dab of  Black with glob of  Red. With #6 flat brush, paint 
first 1/8 of  the lips, starting at left corner.

Mix 2 quarter-size amounts of  Red and of  Yellow. Paint next 
1/8 of  lips, slightly overlapping previous area and blending 
to create a gradient. (Save remaining paint for step 5.)

With dab of  Yellow, paint triangular areas at top and bottom 
center of  lips. Keep a small space between Yellow and pre-
vious color. Add more yellow to the center in a U shape. 

Mix remaining paint from step 3 with a bit of  Yellow. Fill the 
space between the edge and center sections, overlapping 
and blending.

Paint the section to the right of  the Yellow with Green, but 
don’t overlap. Mix a bit of  Yellow into the Green and paint 
between the sections, overlapping and blending.

Paint next 1/8 blue, slightly overlapping and blending. Paint 
last section purple, blending into Blue.

Black Light 
Paint Night: 

LIPS
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By Desirae DeBellis, 
Picktown Art Works, Pickerington, Ohio

TTIPS: Either begin with a black canvas or paint the canvas with 2 coats of  Black and allow to dry completely. For each lip area, first outline 
with the particular color, then fill with up-and-down strokes. Rinse brush after each step. Don’t worry if  color seems very translucent at 
first. Later steps will fill it in.
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SUPPLIES
13” round platter (or larger)
Pattern printed on clay carbon paper
Pen or pencil
Blank tile to practice on
Fan brush
#10 round brush

GLAZE COLORS
       White Dark Red Orange

Sky Blue Lime Green Light Blue
Medium Green  Navy

Using a fan brush, paint the entire plate with 1 coat of  White. 
Let dry thoroughly.

Transfer the pattern to the platter.

Have the instructor demonstrate one-stroke painting with 
the #10 brush and following the shape of  the flowers as 
students practice on tiles.

When ready, have painters use the #10 brush to paint flow-
ers on their platters, beginning with Dark Red on the areas 
marked on the pattern with an asterisk. Emphasize that they 

should aim for one-stroke painting following the shape of  the flower 
(heavier strokes will result in darker areas).

Paint remaining areas of  the Red flowers with Orange using 
the same approach. Add an additional layer of  Dark Red to 
the center of  the largest flower.

Floral One-Stroke Platter
Paint small single flowers Sky Blue.

Paint leaves Lime Green, and add additional leaves if  de-
sired.

Using the back end of  a brush, fill the background with Light 
Blue and add Orange dots to flowers centers.

Holding the #10 brush perpendicular to the platter, outline 
Sky Blue flowers with lime green, add Medium Green accents 
to various leaves, and outline all flowers andand most leaves 

with navy blue. (One wispy coat should be enough; it should look hand-
painted and not perfect!)

Add a few White dots to the 
centers of  several 
flowers. Add a 

few Navy dots to the 
large flower and the 
platter rim. 
Allow to dry.

Clear glaze 
and fire to 
cone 06. e
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by Laura Mayer, 
Artgarden Pottery, 

Moses Lake, Washington
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Print to store.
From anywhere.

DG19297

Still have questions? Feel free to contact us for more information.

Convenient printing and pick up, wherever your work takes you.
Staples Print to Store solution lets you pick up your print outs at any Staples® store location.

How it works:
Just upload, configure and then pick up your projects at any one of our retail Staples stores.
All services are billed direct to your Staplesaccount.

Get started today:
• Log into your Staples account at StaplesAdvantage.com

• Select Print & Marketing Services under the Products tab

• Click “Get Started” under “Quick Print Projects”

• Select the template you would like to customize and choose “pick up in store” for the delivery method

Patrick Burris
Print Account Executive
407-475-4314

Patrick.Burris@Staples.com

Kimberly Matta-Jackson
Senior Account Manager
407-475-4519

kimberly.matta-jackson@staples.com

mailto:Patrick.Burris@Staples.com
mailto:kimberly.matta-jackson@staples.com


Print to store user guide
An easy, convenient way to get your documents.

DG19297

A

D

On StaplesAdvantage.com, you can upload files and 
print them directly to any Staples® store for pickup. It’s 
the perfect print solution for a distributed workforce and 
on-the-go employees.

This step-by-step guide will walk you through how to 
use Print to Store.

B  From the home page, click on Browse 
Categories in the top navigation.

C  Click Print & Marketing Services in 
the “By Category” menu.

D  Locate the “Update Quick Print Projects” 
section on the Print & Marketing Services 
home page and select Get Started.

Getting started
A  Log into your StaplesAdvantage.com account.

Questions? Contact your Account Executive.

B

C
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Hunting a New Way 
to Market Your Studio
By Ammie Williams, Artist and Creative Director, Atlanta, Georgia (@ammieyall)

STUDIO SPECIAL

THE GREAT HUNT CHECKLIST:
 e	Pick a theme.
 e	Decide how long the hunt will be and what day and time the drop will take place.
 e	Paint your samples. Be sure to put your logo somewhere!
 e	Decide what the winners receive on return (gift card, bisque, class pass, etc.).
 e	Write your rules. I highly recommend you state that one person can win only one time. (I found this out the hard way!)
 e	Plan your route. Don’t be too obscure with your location or your pictures unless you want to give hints along the way. 
  (Consider local businesses, parks, and art installations/statues.)
 e	Make info cards for the samples, laminate them, and attach to your samples. 
  (Create a two-sided design using the business card size on Canva.)
 e	Post pictures and details on your social media about the upcoming hunt and send out an email blast.
 e	Drop the sample on time and take pictures and video of  the hidden pottery and the area around.
 e	Post immediately on Instagram and Facebook and update the post as soon as the pottery has been found.
 e	Repeat drop according to schedule until all pottery has been found.



Th
ree

-M
on

thM
ark

eti
ng

C
AL
EN
DA
R
S



www.chesapeakeceramics.com
https://www.facebook.com/chesapeakeceramics/
https://www.pinterest.com/chesceramics/
https://www.instagram.com/chesceramics/?hl=en


www.chesapeakeceramics.com
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https://www.pinterest.com/chesceramics/
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https://www.pinterest.com/chesceramics/


Social Artworking® is the perfect way to enjoy a night out (or in) with friends and family.

Paint, Designs, Canvas & Supplies
All Available Exclusively From Chesapeake Ceramics

www.chesapeakeceramics.com
https://www.facebook.com/chesapeakeceramics/
https://www.pinterest.com/chesceramics/
https://twitter.com/chesceramics?lang=en
https://www.linkedin.com/company/chesapeake-ceramics


The SSX controller has 
an oversized capac-
itor that allows it to 
deliver power to the wheel head in 
a smooth, predictable fashion when 
you step on the foot pedal. This is 
particularly helpful when you are 
throwing at very slow speeds.

We help you make great things!

5 REASONS
Easy to Clean
Just twist and lift off the wheel head 
for full access to the splash pan. 

Continuous Duty Motors

Large 1 Piece Splash Pan

Heavy Duty Construction

Our 1/3 HP motor delivers more 
torque at the wheel head than the 
competitions 1 HP motor because it 
is rated for industrial use. No matter 
what anyone claims, our wheels will 
handle more clay.

Holds hours of trimmings. When you 
are done just pop off the wheel head 
and carry the whole pan, trimmings 
and all, to empty. Oh... and no leaks.

The shaft, wheel head, base and 
bearing block are the thickest and 
heaviest you will find. This wheel was 
designed by a Big Pot Potter who 
wanted to ensure stability.

Smooth as Silk

...for you to try a Skutt Wheel

Built in Splash Pan

Removable Splash Pan

Each splash pan style is available with your 
choice of a 1 HP, 1/2 HP or 1/3 HP motor.

Visit us at skutt.com for more information

www.skutt.com


www.colorobbia.it
www.facebook.com/ColorobbiaArt


www.facebook.com/ColorobbiaArt
www.colorobbia.it
www.facebook.com/ColorobbiaArt
www.colorobbia.it
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 ► MORE NEW PRODUCTS

7463   Llama Biggy Bank
6” l  x  10” h    2/case

5345   Prismware Vase
6.25” w  x  7” h   4/case

5346   Mushroom House Lantern
5" w  x  6" h    4/case

4221   Mason Jar Salt & Pepper Shakers
1.75" w  x 3” h    8/case

5354   Jewelry Holder
4.5" w  x  3.5" h     8/case

7464   Large Egg
2.75" w  x  3.75" h    8/case

Just In
New Products for 2020

https://www.gareceramics.com/
https://www.youtube.com/user/GareInc
https://www.facebook.com/GareInc/
https://www.instagram.com/gareinc/?hl=en
https://www.gareceramics.com/
https://www.gareceramics.com/just-in
mailto:questions@gare.com
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 ► MORE NEW PRODUCTS

5348   Flamingo Ring Holder
3.5" w  x  4” h    8/case

5347   Mermaid Tail Ring Holder
3.5" w  x  4" h    8/case

2154   Unicorn Bowl
8.5" l x 4” h    6/case

4218   Flamingo Mug
3.5" dia.  x  5" h     6/case

2148   Whale Tail Bowl - small
5.25" l x 3.25” w  x 3.25” h   6/case

2153   Whale Tail Bowl - large
9" l  x  5" w  x  5" h     4/case

2149   Whale Tail Bowl - medium
7" l x 4.25” w x 4” h   4/case

Just In
New Products for 2020

https://www.gareceramics.com/
https://www.youtube.com/user/GareInc
https://www.facebook.com/GareInc/
https://www.instagram.com/gareinc/?hl=en
https://www.gareceramics.com/
https://www.gareceramics.com/just-in
mailto:questions@gare.com
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Mul t i-Craf t Acrylics
PAINTS

The perfect paint for parties,  
camps, and make & takes!

Check out all 28 beautiful colors!

Multi-Craft Acrylics
HIGH QUALITY

MULTI-SURFACE
MATTE FINISH

CREAMY CONSISTENCY
WATER-BASED

28 BRIGHT COLORS

QUICK DRYING
NON-TOXIC

MADE IN USA

Sold in Pints Wood, 
Canvas
& MoreCeramics

https://www.youtube.com/user/GareInc
https://www.facebook.com/GareInc/
https://www.instagram.com/gareinc/?hl=en
https://store.gareceramics.com/products_list.cfm?CategoryID=261
mailto:questions@gare.com
www.gare.com


Directions
Step 1: Paint the entire Pickup Truck with 2 coats of Black. 

Step 2: With the #5 Chisel Blender Brush, dry brush 2 coats of Dark Teal on  
the Pickup Truck body.

Step 3: With the #4 Round Brush, touch-up the windows and tires with  
Black paint.

Step 4: Paint 2 solid/wet coats of Gray on the hub caps and bumpers.

Step 5: Using a Fun Writer filled with White, apply the line around the tires,  
and fill in the door handles and headlights. Using a Fun Writer filled with  
Dark Teal, apply a thick line around the hub caps.

Step 6: Side-load a Shader Brush with Black and shade around the doors,  
windows, hood, etc.

Bunny and Large Egg: Use the pattern and colors below to paint the bunny 
"driver", words on door and Egg. Paint the egg 2 coats of white, then use a  
3/4" Spouncer and the back of your brush end to decorate. Use an old  
toothbrush to splatter.

Bunny: White, Black, Gray, Hot Pink. Hint: mix a tiny bit of Gray into the  
White for the bunny body. 

Egg: White, Dark Teal, Light Teal, Medium Pink, Hot Pink

Hippity Hop Acrylic Easter Truck
Courtesy of Gare, Inc. 

Supplies
#5317 Vintage Pickup Truck 
#7464 Large Egg 
#5293 Rabbit Tiny Topper
Gare’s Acrylic Party Paints:
MC-6100 White
MC-6108 Light Pink
MC-6109 Medium Pink
MC-6110 Hot Pink
MC-6117 Light Teal
MC-6118 Dark Teal
MC-6126 Gray
MC-6127 Black

#6322 Fun Writer 3 Pack
#6565 Long Shader Brush
#6773 Moderna Round #4 Brush
#6779 Moderna Chisel Blender #5 Brush
3/4" Spouncer
Paper Towels
Toothbrush



MaycoColors.com

Get fired up over our new dragon  
bisque shapes. They’re sure to ignite 

your imagination, so let the fun drag on!

MB-1549

MB-1550

NEW BISQUE
COMING IN

HOT

https://facebook.com/maycopyop/
https://instagram.com/maycopyop/
https://youtube.com/user/maycocolors
https://maycocolors.com
https://maycocolors.com/
https://pinterest.com/maycocolors/


QUIRKY FROG 
PRODUCTS USED

BISQUE
• MB-1552 Quirky Frog

COLOR
 
 
 
 

DECORATING ACCESSORIES
• RB-110 #10/0 Liner
• RB-106 #6 Liner
• RB-144 Soft Fan
• BT-910 Synthetic Sponge

MISCELLANEOUS ACCESSORIES
• Sponge, Water 
• Thin Jute / Twine (available at craft stores)

INSTRUCTIONS 

Find this project and more online at:

• SC-15 Tuxedo
• SC-16 Cotton Tail
• SC-8 Just Froggy
• SC-36 Irish Luck

• SC-93 Honeydew List
• SC-98 Slime Time
• NT-BR Clear Brushing
• NT-CLR Clear Dipping

• Begin with properly fired shelf cone 04 bisque. 
Moisten a clean sponge, and wipe bisque to 
remove any dust.

• Use the Soft Fan to apply one coat of SC-93 
Honeydew List to the breast and one coat of 
SC-8 Just Froggy to the remaining area of the 
frog. Blend the edges of the colors where they 
meet.

• Apply a second coat of SC-93 Honeydew List 
and SC-8 Just Froggy in sections so it remains 
wet for the next step. 

• Press jute into the wet glaze. Brush back over 
the jute with the same color of glazes to help 
it adhere to the frog. Use a paper towel to help 
keep the jute in place and to remove any excess 
glaze. 

• Use the Soft Fan to apply two coats of SC-98 
Slime Time to the body of the frog. Apply SC-93 
Honeydew List to the belly, adding a bit of SC-8 
Just Froggy in the brush so the color will be 
deeper.

• After the shine leaves the glaze, carefully remove 
the jute.

• Float SC-36 Irish Luck around all the sections of 
the frog’s body. Brush a watered-down coat of 
SC-98 Slime Time over the belly to deepen the 
jute detail.

• Remove glaze from the eyes and brush with 
two coats of SC-16 Cotton Tail. Use the Liner to 
outline the eyes and fill in the pupil with SC-15 
Tuxedo.

• Use the Soft Fan to apply two coats of SC-15 
Tuxedo inside the frog. 

• Use the Soft Fan to apply two coats of NT-BR or 
dip into NT-CLR. 

• Fire to cone 05/06.

MaycoColors.com

https://maycocolors.com


WAVY STONEWARE MUGS
PRODUCTS USED

BISQUE
• SB-103 Wavy Mug 

COLOR
• SW-166 Norse Blue
• SW-168 Coral Sands
• SW-250 White Opal 

DECORATING ACCESSORIES
• RB-140 #8 Soft Fan
• BT-910 Synthetic Sponge

MISCELLANEOUS ACCESSORIES
• Water-based marker

INSTRUCTIONS 

• Begin with properly fired shelf cone 04 bisque. Moisten 
a clean sponge and wipe bisque to remove any dust.

• Using a water-based marker laid flat against the table, 
draw a line around the bottom of the piece. This is the 
“no paint line.”

• Use the Soft Fan to apply four coats of SW-250 White 
Opal to the inside, handle and top inch on the outside 
rim of the mug.

• Blue Mug: Apply four coats of SW-166 Norse Blue 
overlapping the White Opal about 1/2”. Make ridges of 
glaze with the brush for an interesting effect.  
 
Orange Mug: Same application using SW-168 Coral 
Sands.

• Use the sponge to remove any glaze that may have 
gotten below the “no paint line.” 

• Fire to Cone 6 on a kiln washed shelf.

Find this project and more online at:
MaycoColors.com

https://maycocolors.com


GNOME PLATE
PRODUCTS USED

BISQUE
• MB-102 Coupe Plate

COLOR
 
 
 
 
 
 
DECORATING ACCESSORIES

MISCELLANEOUS ACCESSORIES
• Water 
• Palette Knife
• Gel Food Coloring
• Dry Erase Marker and Soft Cloth
• 2” Foam Roller (or a flat sponge)

INSTRUCTIONS 

• SC-15 Tuxedo
• SC-14 Java Bean
• SC-20 Cashew Later
• SC-24 Dandelion
• SC-73 Candy Apple Red 

 

• SC-76 Cara-Bein Blue
• SC-91 Seabreeze
• SC-93 Honeydew List
• SC-98 Slime Time
• NT-BR Clear Brushing or 

NT-CLR Clear Dipping

• RB-110 #10/0 Liner
• RB-106 #6 Liner
• RB-144 #4 Soft Fan

• DSS-0159 Gnomeland
• AC-310 Silkscreen Medium
• BT-910 Synthetic Sponge

• Begin with properly fired shelf cone 04 bisque. 
Moisten a clean sponge and wipe bisque to 
remove any dust.

• Use the foam roller to apply coat of SC-91 
Seabreeze onto the front of the plate. Roll in 
different directions for best coverage. Using the 
foam roller allows the background color to dry 
more quickly.

• Use a dry erase marker to scribble across the 
shiny side of the silkscreen images used on the 
plate. Wipe the excess off with a soft cloth. This 
will make the silkscreens easier to see.

• Thicken NT-BR Clear Brushing Glaze tinted with 
food coloring with AC-310 Silkscreen Medium 
using a palette knife to the consistency of peanut 
butter. Place the gnome screen shiny side down 
on the plate then rub the thickened clear over the 
silkscreen. This creates a pattern for filling in with 
color. Repeat for the other screen images. 

• With a wet, stiff brush remove the Seabreeze 
glaze from the beard so that it will be white after 
screening. 

• Use the Liner or Script Liner to apply two or three 
coats (depending on the opacity you want) of the 
following colors: hat SC-73 Candy Apple Red, 
pants SC-76 Cara-Bein Blue, nose, hands and 
mushroom stem SC-20 Cashew Later and tree 
branches with SC-14 Java Bean. The larger tree 
is SC-93 Honeydew List, and the shorter one is 
SC-98 Slime Time. Let dry. 

• Thicken SC-15 Tuxedo with Silkscreen Medium 
using a palette knife to the consistency of 
peanut butter. Lay the screen over the previously 
screened images, rub the thickened Tuxedo over 
the screens.

• Use the Soft Fan to apply two coats of NT-BR or 
dip into NT-CLR. 

• Fire to cone 05/06.

Find this project and more online at:
MaycoColors.com

https://maycocolors.com


It’s Gail & Jackie

Gail & Jackie offer a great program 
focusing on large-scale events, 

developing business partnerships,
and implementing creative marketing 

strategies outside the studio. These
classes are for people who are new

to starting a large-scale event and need
a crash course on how market, network

and get the ball rolling! Together we rise!

Wednesday, March 18th
CeramaJam 2020

www.bisqueimports.com

Marketing Extravaganza

Join Us Sunday, March 15th  |  Reserve Your Seat Today!
For more information visit www.bisqueimports.com/CJ-Splash

Liz Geoghan Kathy Cano-Murillo Ammie Williams

Want to learn how to market the best in your area? Need help creating social media posts that grab the attention 
of your customers? We have the class just for you! We have a one-day master class to give you an inside look at all 

things marketing. Learn from the best of the best in the PYOP world with top teachers from around the country.

http://www.bisqueimports.com
http://www.bisqueimports.com/CJ-Splash
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