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WELCOME
Are you used to all the changes brought on by COVID yet? The CCSA is not immune to the effects of  COVID and 
since our last magazine we have had a major change. We were so excited and had great hopes to be back in 
person for the CCSA 2021 Convention in Reno, Nevada, but so much is still unknown and vaccines are not yet 
available to everyone that we had to make the hard decision to cancel the in-person event and go virtual for 
2021. We know it is the right decision and is in the best interests of  our members and the industry, but that 
doesn’t help the disappointment at not seeing everyone in person.
 We learned so much from our 2020 event and we are ready to tackle 2021. Taking what we learned from that, with your feedback and a 
strong partnership with the industry suppliers, we’ve created an event that is going to help you navigate the new business before you, prepare 
you for the holidays, and energize you to keep going. CCSA Virtual Convention 2021 will be September 12–14, so mark your calendar and watch 
for more details to come in the next few months.
 I do have some great news to share. The CCSA is getting a NEW WEBSITE! This was originally planned for 2020 and was delayed, but we are 
back on track. We have selected a company to work with, the process has started, and we plan to launch in October 2021. As we prepare to move 
content and our database, we will be asking you as we get closer to make sure your information is updated so we have the best information to 
transfer. 
 So great things are happening at the CCSA, and we are looking forward the seeing you at Convention and sharing a new website with you this 
fall. Thank you for being a member of  the CCSA, and stay tuned for more information.

 Dena Pearlman
 Executive Director

As we move toward an increased percentage of  Americans being vaccinated, it’s time to start preparing for the 
coming changes, which are unclear to say the least. What will be our new normal? What will our industry look like 
in three months, six months, or a year from now? But even if  we don’t know the answers, there are a few things 
that we all can do to make sure we’re prepared. 
      As the weeks and months go by and vaccination rates rise, customers will increasingly return to your studio. 
This number may be smaller or larger depending on what is happening in your community, both from a regulatory standpoint and from your 
customers’ perspective. Even if  customers are permitted to return, some may delay for reasons related to the pandemic.
      What can we do to prepare? Make plans—and backup plans—for staffing, inventory adjustments, and marketing, for both in-studio and 
online customers. Continue to monitor your state and local health guidelines to ensure you can react quickly to recapture your customers because 
you’ll be competing with many other activities for your customers’ dollars!
      Don’t take your eyes off your online commerce; it is here to stay, and we can continue to leverage it. For studio owners, one silver lining of  
the pandemic was the growth of  online sales and our expanded capabilities to handle them. As studio owners, we beefed up our e-commerce 
capabilities, as well as our fulfillment processes for those orders. A certain segment of  our customers will continue purchasing online and painting 
at home.
      Summer camp and offsite season is fast approaching. It will be a while before we know what the effects of  COVID will be for this summer’s 
business, but make your calls now to daycares, YWCA/YMCA, and summer camps. My initial calls have not revealed a pattern or definitive answers 
for what the summer will be like, but keeping in contact with these customers is your best chance to lock down at least some of  that business.
      COVID presented our industry with unique challenges and unique positives. Many of  you thrived during this time and many of  you struggled 
immensely. As an industry, we pulled together to produce some creative and prosperous ideas that helped to keep all of  us afloat, and I commend 
you for that. I hope that you have found support and knowledge from the CCSA. As we all continue to navigate these unchartered waters, we are 
stronger together.
      We are connected and looking forward to seeing everyone at our virtual convention in September!

Tracy Schultz
CCSA Board President
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COVID-19:

MESSAGES OF 
SUPPORT FROM 
SUPPLIERS

Your Art Studio 
Is More Than an Art Studio

THE SILVER LINING

Six years ago, my best friend, Paul, reached out to me when he was 
looking to propose to his girlfriend, Brittany, at the studio where I 
worked. They’d spent many date nights there over the years creating 
pottery pieces, laughing together, and growing closer. It made sense 
that he wanted to capture those feelings for the perfect proposal.
       The plan couldn’t have gone better! They chose their pieces, 
picked up their brushes, and got started, just like any other time. They 
talked about pieces they’d painted (some good, some bad), memories 
they’d shared (some good, some bad), and after a while, Brittany 
asked Paul if  she could see what he was working on, so he picked up 
his platter, crossed to her side of  the table, and laid it in front of  her 
while he bent on one knee. He presented the ring, said some very 
sweet things, and she said yes.
       It was amazing to witness such a beautiful thing in a place that 
I felt like I was drowning in. Inventory needed to be done, the paint 
stand needed a lot of  attention, an employee was in the middle of  
calling out for a shift, but for one afternoon, none of  it mattered. I’d 
watched two people choose a life together in a place that was so 
familiar to me that I’d begun to overlook how special it was.
       It is normal to get lost in the everyday tasks, feel exhausted from 
stretching yourself  too thin, shut down from one too many terrible 
customer interactions, or all three. You and your business have 
survived a time period no one could have imagined. Instead of  staying 
in that place when you’re feeling low, think about all of  the birthday 
parties, first dates, baby showers, anniversaries, and other special 
occasions you have hosted. This business you have built is now a part 
of  so many people’s narrative. When asked to retell those special 

H
Ammie Williams, @ammieyall

How many times do you open the door of  your studio and fall in love? Those feelings could be few and far between these days. It’s so 
easy to get caught up in the day-to-day, and rightfully so. Running a business through the pandemic does not leave us with enough time 
to sit back and enjoy our studio space, much less imagine how it could be a part of  someone’s best day ever.

moments, your customers will walk their friends and family through a 
story where your studio is the backdrop. How amazing that you get to 
be a part of  so many life experiences!
       The next time you unlock the door and walk into your studio, think 
about how special is this place that you have created. Imagine how the 
love you pour into your space shows up in so many of  your customer’s 
lives. You did this. You can keep doing this. When you feel like you’re 
drowning, look around your studio and memorize the customers 
smiling and laughing, having fun, and taking a break from their day 
and spending it in your studio. How lovely! e



KILN KILN 
GODDESS GODDESS 
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Now the reality: do you remember how quickly 
that holiday traffic hits? One day your studio 
is nearly empty, the next day it’s full of  moms, 
dads, and babies. And they all need you. At 
the same time. It doesn’t let up until the kids 
are back in school in January, so now is the 
time to prepare! Because we skipped over the 
in-studio holidays last year, let’s make sure 
you, your staff and your store are prepared 
for what’s about to go down.
 Staff: Draft a calendar with preliminary 
shifts, October through mid-January (not 
necessarily with assignments). Be sure to 
update the calendar when events, mobile 
outings, and groups are booked. Keep it 
posted so your staff can see the bookings and 
your anticipated needs. 
 Inventory: Go into the holidays with 
a monthly bisque budget and a schedule 
for placing orders. It’s always tempting to 
buy a lot of  stock, especially since people 
will be coming IN to your studio! Planning, 
with a budget and timeline, will eliminate 
overbuying and impulse purchases. Shipping 
delays should be anticipated. Even in a 
“regular” year, shipping delays happen 
during the holidays. Have classes and kids’ 
events scheduled? Get supplies ordered 
ASAP. Suppliers can sell out of  items quickly, 
especially during the holidays. 
 Samples: Dust off those oldies but 
goodies from years past, but it’s also 
important, especially this year, to dedicate 
a few hours of  your time with staff to knock 
out samples of  new bisque and new designs. 
When customers return—many for the first 
time in a year or two—you want to WOW them 
with updated bisque, displays, and inspiration.
 Events and classes: While planning, 
keep in mind your staff’s availability and what, 
if  any, limits remain for group gatherings. Post 
seasonal events on your website and promote 
them in your studio on or before October 1. 
Your customers will be looking for activities for 

Holiday Prep Time
By Hillary Moulliet, CCSA Member Engagement Manager

In a few short months we’ll be experiencing holiday business as it should be: seats filled with 
happy customers, kilns loaded to the brim, handprints and footprints dominating your time. 
You’ll even be singing along with the seasonal music that’s been playing nonstop for weeks. 
It all means business is getting back to normal. (At least that’s the direction we’re headed 
in at the time of this writing!)

BUSINESS SENSE

the family—and moms will be needing adult 
outings like Ladies Nights and classes.
 Storage and the backroom: Prepping 
for the holidays includes making space for 
extra shipments, glazes, and studio supplies. 
Decide what gets tossed/donated and what 
can go onto the floor. The backroom should 
have ample shelf  space for painted pieces 
waiting to be glazed, and the glazing area 
needs to be clean, organized, and ready for 
dipping and kiln loading.
 Cleanliness: As you wrap up summer 
business, plan a cleaning schedule for 
September. Assign sections of  the studio to 
specific people, with specific expectations. It 
can be hard to get excited about cleaning, so 
approach it with positivity, reminding the staff 
how many people will be in whom you haven’t 
seen in forever. It’s a reintroduction to your 
studio, so move a few things around. Have 
your children’s pieces always been in the 
same place? Move them!
 Marketing: From your website and 
social media to your studio’s signage and 
displays, you have a lot to work on for 
the holidays. Before you feel overloaded 
(breathe, it’s still summer!), break it down 
into manageable tasks. By using the forms 
we’ve created (see link below), you’ll put pen 
to paper, highlighting important tasks staying 
organized. 
 Though exciting, planning for this 
year’s holidays may be a little overwhelming. 
Breaking down tasks into manageable, bite-
size projects isn’t just for your marketing 
plans; it’s how you, personally, should handle 
the holidays. And be sure to make time 
for YOU! If  you’re feeling exhausted and 
spread thin, then all that planning for a busy 
holiday season is out the window. Take care 
of  yourself, starting today, with the goal of  
making the holidays amazing.
 Now jump online to the digital 
edition of this issue and get your 
studio ready for the holidays! e

Do you ever get overwhelmed? It 
happens to the best of  us.
 Like when a little girl comes running 
into your store at full tilt, hugs you 
around your legs, and tells you how 
happy she is to be there? And tells you 
that she’s there to paint a unicorn? 
And then her mom comes in behind her 
laughing and says, “Well, I guess we need 
another unicorn”? That can really catch 
you off  guard. You gotta be ready when 
someone short goes after your legs.
 I also get overwhelmed when a 
dad brings in a baby to get handprints 
for mom and then remembers that the 
grandmothers would want something, too. 
I really love it when he says something 
like “My wife handles enough things.   
 I can get this.” Hits me right in the 
feels.
 I’m still getting overwhelmed by how 
supportive everyone has been of  my 
small business. When someone thanks 
me for how hard I’ve been working 
because my store means so much to the 
community, I feel that hard. This has been 
a lot for all of  us, and for someone else 
to appreciate what I’m doing, that really 
gets to me.
 It can also rock my world when 
someone drops off  a treat for me and 
the staff. A plate of  cookies from the 
awesome bakery down the street helps 
their bottom line and makes my tummy 
happy. It made me feel so good I decided 
to do the same for others, and see if  they 
felt overwhelmed, too. That’s a feeling I 
like to spread around, if  you know what I 
mean.
 When you are getting overwhelmed 
with the bad stuff, remember that you can 
get overwhelmed with the good, too. But 
you have to take the time to notice it, and 
you have to make sure you can ignore all 
the bad stuff  happening all around you. 
Even if  it’s just for a minute, so you can 
get overwhelmed. It’s the best. e
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COLOR AND DESIGN 
Popular colors run the gamut this year and people long for time to 
connect and enjoy being together—in the same space.
 e Monochromatic: The use of  multiple shades or tones of  a 
color is popular in clothing and home decor. Layering colors provides 
depth, and a pop of  an additional color gives extra punch. Gray is 
definitely a key color; it will work with pastels, brights, and vintage 
designs. Soft and creamy shades, inspired by the quest for wellness, 
give designs a chic style.
 e Inspired by Nature: One interesting glaze or a couple of  
layered glazes make simple and elegant designs that work well for 
rustic or minimalist looks. Greenery and botanicals are perfect to 
include in holiday designs and are easy to achieve through simple 
shapes and earthy color palettes and textures.
 e DIY: Finally, the perfect trend! In the past year, DIY projects 
have skyrocketed in popularity. What a perfect opportunity to market 
your business to people ready for more DIY options. Share a trendy 
technique, post a video on how to create a fun pattern, feature a new 
project or product line (or even new glaze colors) to inspire your 
customer. Remind your community that your studio is the place to 
create handcrafted gifts made specifically with the recipient in mind. As 
small business owners, you know all too well that keeping it local and 
boosting creativity have become positive forces in the gift industry.
 e Playful Colors: Vintage palettes of  pinks, teals, terra cotta, 
peachy oranges, and foliage greens combined with mid-century 
modern patterns give a fresh look to holiday designs.
 Images that remind us of  simpler times and traditions will help 
shape our customers’ design inspiration as well. Simplicity used to 
remind us of  childhood, less technology, summer breezy days, 1950s 
sitcoms; now anything that happened pre-COVID comes to mind. 
Encouraging your customers to focus more on creative expression and 
worry less about perfection will help them 
enjoy the painting process even more. 
 Along those lines, “old is new” 
keeps popping up. Try techniques 
that you haven’t used in a while to 
give your customers something 
new to try. Sometimes going 
back to basics is the best way to 
refresh your offerings.
 Do What You Love. 
Love What You Do. e

STAFFING 
This holiday season could present record attendance in studios. By 
the same token, we may see a surge in people painting at home or 
wanting off-site and/or virtual events. As you develop your holiday 
programs, hours, and events, keep potential staffing needs in mind to 
accommodate these programs. Start setting dates for specific events 
and firing deadlines. 

TO-GO KITS AND VIRTUAL EVENTS 
If  you plan to offer to-go kits or virtual programs, start planning how 
you want to handle supplies to be included. Keep track of  the shapes 
that have been sent out so you will be better able to manage firing 
these pieces while keeping the items painted in the studio moving 
along. Be sure to provide clear dates for your customers so they are 
aware of  the time it will take to get their pieces after firing. Put this in 
writing in their kit, on your website, and in the studio. 
 Reach out to other businesses in your community to create 
shared events and programs. They’ll appreciate your forward 
thinking. Consider doing virtual office parties for local companies and 
organizations. Pottery painting could be a breakout session in a larger 
event. Attendees pick up supplies at your studio or at the office, then 
take them home for a virtual holiday party—and you become the best 
part of  the event! If  you have the will and the staff support, you can 
offer virtual PYOP events for small groups. Events could center around 
a simple holiday theme, tie into a book club theme, or even a virtual 
wine tasting. Sign me up!

FINDING INSPIRATION 
Where do we go to find trendy holiday designs? What colors will people 
want this year? Will they still want vintage Christmas trees and light-up 
cacti? What did we paint before gnomes came along? With so many 
images coming at us each day, it’s a good practice to be deliberate in 
your search for inspiration. Try these to get your creative juices flowing 
for holiday 2021:
 e Visit suppliers’ project libraries regularly and seek their 
content on social media—reels, stories, and profile pages.
 e Check retailers’ websites and blogs, including Pottery Barn 
Teen, Target, Anthropologie Home, At Home, Home Depot, HGTV 
Magazine, and Etsy.
 Pinterest and Instagram both have blogs that provide insight into 
trends.
 e Fellow studio owners offer loads of  ideas! Be inspired but 
don’t just copy someone else’s art. Take the concept and make it your 
own.
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By Crista Toler, Mayco, Studio Market Coordinator

Wait, it’s been spring for about a minute and we’re already talking about Christmas? You bet! Summer generally keeps us too busy to 
think about the holiday season, so using any down time now will help make filling in the blanks easier later. We know we need to strategize 
about preparing the studio, organizing staff, and ordering sufficient product, but where we often miss is planning events, creating 
projects to inspire customers, and—the new holiday essential—creating to-go kits and virtual events.

TREND FLASH

Don’t Blink! Christmas Is Coming



www.chesapeakeceramics.com
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 We have been meeting with several potential speakers. We’re 
approaching this with a wide net, researching, vetting, and interviewing 
to find the right fit for this year’s event. We are looking for dynamic and 
savvy people who will make an impact on you and your business. 
 We encourage you to consider a get-together with members in 
your region for a Convention retreat! Why not rent an Airbnb or stay 
in a local hotel? Maybe create a theme for your group? Of  course, we 
don’t know exactly what gatherings will look like in September, so plan 
accordingly.
 Tickets to the CCSA Virtual Experience 2021 are $385 for CCSA 
members and $125 for staff. Your ticket includes access to the entire 
weekend of  social events and classes. As with last year’s Convention, it 
also includes access to all the business and technique classes (30+) 
and the speaker(s) for a full year. Tickets will go on sale early Summer. 
 All Convention updates will be emailed, posted on the website and 
shared in Chatter. Stay tuned! e

As we go to print, it’s late March. Since the announcement to go 
virtual was made in mid-February, the CCSA Board and staff have been 
meeting, planning, and discussing what this year’s Virtual Convention 
experience will look like to take it to the next level. 
 Please note the NEW Convention dates: September 
12–14, 2021.
 The CCSA understands that to our members, “convention” is 
synonymous with “connection.” This year’s event will allow for plenty of  
time to meet up with each other online. Consider asking studios in your 
area for an online gathering during social times! 
 Taking it to the next level includes this year’s class lineup. The 
business and technique classes are new, relevant, and designed for 
online learning. You will be taking more live classes (yes, happening as 
you watch!). The class schedule will be released later this spring.
 Exhibitors will have live sessions to showcase their product during 
Convention. There will be opportunities for you to connect with them, one-
on-one, as well. The details of these new spaces are still being finalized.

The 2021 Virtual Convention Experience
By Hillary Moulliet, CCSA Member Engagement Manager

IIt’s not too early to start planning for the CCSA Virtual Experience, 2021! 

STUDIO SPECIAL



UNLOADING AND MOVING STOCK
The weight of clay, glazes, and bisque adds up, especially when 
repetitively moving them around your studio. Always remember to stand 
with feet wider than shoulder width apart and bend with your knees, not 
your back! With the proper posture, a very common back injury can easily 
be avoided. When bending over to pick up heavy items, have your feet 
firmly on the ground, keep your back straight, and bend at the knees and 
not at your waist. This helps you keep your center of balance and lets the 
strength of your legs do the lifting. Always face the objects you are lifting 
and keep your shoulders and knees lined up. If  you need to, practice this 
posture in a mirror to be sure you are doing it correctly.

SITTING AND PAINTING
If  you have staff to load kilns and unload inventory, you may find 
yourself  working at a desk doing a million things at once. Be aware of  
your posture at all times. When sitting or standing in a straight position, 
your head weighs 10–12 pounds. If  you lean forward 15 degrees, it 
weighs more like 27 pounds; a 30-degree tilt feels like 40 pounds, and 
45 degrees feels like 40 pounds! That’s a whole lot of  weight for your 
neck and shoulder muscles to be compensating for. Tilting your head 
forward doesn’t feel like a strenuous movement that could cause so 
much pain, but those muscles are working overtime to hold your head at 
that angle! That weight puts extra pressure on the discs in the neck and 
spine, which can cause increased compression, leading to chronic neck 
and shoulder pain and severe headaches. Sound familiar? To quickly 
improve your sitting posture, seat yourself  with both feet flat on the 
floor, sit up with your back straight, elevate your shoulders to your ears, 
retract your shoulders back as if  you are bringing your shoulder blades 
together and depress your shoulders down and away from your ears.

 Wedging clay and throwing on a wheel also put huge strain on your 
body. I am not experienced enough with wheel throwing to be offering 
advice on proper body posture for this, but if  you are experiencing pain 
from this, consult a physiotherapist to provide muscle strengthening 
exercises and/or pain relief.
 If  you have medical benefits or the ability to pay out of  pocket for 
massage, chiropractic, physiotherapy, acupuncture, or this like, USE IT. 
Yes, it can be a big expense, but isn’t your body’s well-being worth it? 
Caring for your body isn’t a “nice-to-have,” it’s a “need-to-have.” Your 
body is your most important tool, so take care of  it!
 Whatever you are doing in your studio, be aware of  your body. If  
you are experiencing pain or discomfort, don’t just push through and 
let it get worse. Be your own advocate to find the root of  the pain and 
equip yourself  with the right stretches and exercise to strengthen the 
muscle groups you use most. e
 For some great tips on improving posture, watch Lindsay’s video 
here: https://youtu.be/ZtXf9LZ-v7M

Before I followed my passion for visual arts, I was planning on going to 
school for athletic therapy. Having experienced my own tribulations with 
poor posture resulting in physical pain, I have worked to combine my 
knowledge of  athletic therapy and human mechanics with visual arts 
to encourage others to put their physical health first and be aware of  
their body while working.
 A creative job can involve a lot of  physicality that can cause strain 
on your body:
 e Loading a kiln impacts your back, core, and calves 
(especially if  you’re shorter and need to stand on your tiptoes to reach 
deeper into the kiln!).
 e Unloading and moving stock entails heavy lifting that 
impacts your back, core, arms, and legs.
 e Sitting and painting—yes, even this is a huge strain on 
your neck and shoulder muscles!
As the face, mind, and body behind your business, are you taking care 
of  your body as well as you do your studio? After all, if  you’re down 
and out with an injury or recurring pain, you won’t be able to function 
as efficiently as possible. Let’s break down each of  these studio tasks 
to practice proper ergonomics. Learning to be aware of  your body’s 
posture can help you utilize the right muscle groups to prevent strains 
and injuries.

LOADING A KILN
Loading a kiln is a 
full-body workout. Your 
back is susceptibly 
vulnerable from reaching 
into the kiln to place 
kiln furniture as well as 
pottery while loading 
and unloading. Work with 
your feet a bit wider than 
shoulder width apart 
to balance your weight. 
When reaching down 
to pick up kiln shelves 
and loading/unloading, 
keep your back straight 
and hinge your hips by 
pushing your hips back 
while you hinge forward, 

so your spine stays in a neutral position. The lower into the kiln you 
reach, the more difficult it is to keep your back straight. Be sure to 
move slowly and be aware of  your body position. Any pain felt should 
NOT be ignored.
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The Art of Posture
By Lindsay Marr, PYOP Studio Strategist, Lindsay Marr Studio

AAs a studio owner, you put 110% of  your time, energy, and well-being into your job. A lot of  responsibilities fall on your shoulders, but 
are you taking care of  those same shoulders, as well as the rest of  your body?

STUDIO SPECIAL

https://youtu.be/ZtXf9LZ-v7M
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1. Special Orders. Special orders present the air of  exclusivity and 
can have a scarcity component as well. Customers feel that they’re 
getting something unique, since the item is only offered as a special 
order. Offering products as “Available by special order only” can drum 
up excitement about an item as well. On your end, 
selling items as special-order-only allows you to 
collect payment prior to ordering inventory, which 
in the current climate can be quite beneficial. Get 
started by offering items you can purchase in single 
case lots so there’s no initial investment. Take the 
orders, then purchase the inventory. 
 2. Scarcity. Scarcity strategies give the 
customer the impression that they will miss out if  they 
don’t act fast. Let customers know (social media, 
email campaigns, signs in studio, etc.) that there are 
“only [X number] left!” of an item, event tickets, or 
seats in a class. If  you plan to offer the piece/class/event again, find a 
way to make each round special. For the first round, play on the “Be the 
first” angle. Then offer a freebie that’s only available in round two. For 
round three, it can be “Last chance!”

 3. Freebies. The freebie strategy seeks to raise customer 
awareness and increase sales by offering something free of charge. If  
you feel put off by this concept, you may be viewing it from the wrong 
angle. Choosing the right product to give away and setting up the event 

properly could cost you less than running a sale. Ten 
percent off a $25 item is $2.50. Think of what you 
can offer as a freebie that costs you $2.50 or less! 
Don’t choose something so tiny and insignificant 
that it won’t draw in business. Instead, choose an 
item that presents well but doesn’t cost much. A 
10-ounce mug costs just 40 cents more than a 
6-inch tile. Which sounds like the better giveaway? 
Tie the giveaway to a guaranteed sale by presenting 
it as “free with the purchase of $20 or more,” or 
“free with table reservation and $20 purchase.” Be 
creative and design a promotion that will result in 

what you’re trying to achieve: get new customers, sell more product, etc.
 4. Build Community. Yes, it’s a strategy, and there’s a lot to 
it. In a nutshell, community marketing builds their brand by creating 
a community with three components: 1. A group of  people (your 

customers) who 2. Share a common interest 
(crafting and socializing) and 3. Feel they belong 
together (typically done in groups of  family, friends, 
or community members). Begin building community 
by changing the way you show your business in 
photos. Instead of  posting photos of  your space, 
new inventory, and employees, post photos of  
customers. Get their permission to post and ask 
if  you can tag them and ask them to tag you 
when they share the photos. When selecting new 
inventory, ask your community what to purchase 
instead of  asking on Chatter. After all, who knows 
better what will sell—your own customers or a 
colleague three states away where the market is 
completely different? Create a fun poll on Facebook 
and have customers vote on their favorite new 
products. 
        Get creative and combine strategies for even 
greater success. Plan out how you can use some or 
all strategies to increase sales. Incorporate a way 
to gather data to analyze the success of  the things 
you implement and use that data to help plan future 
promotions. Have fun with it, and may your efforts 
prove successful! e

Strategies to Bring in Sales
By Lisa Feltz, Resource and Training Director, Bisque Imports

HHope is not a strategy. You’ve heard it before, and it’s true. Hoping for an upswing in business won’t send customers running to your door. 
There’s good news, though. Implementing some (or all) of these strategies may just do the trick! 

RESOURCES
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INVENTORY, WHICH IN THE INVENTORY, WHICH IN THE 
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BE QUITE BENEFICIAL. BE QUITE BENEFICIAL. 
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 e Readability: Consider your text size, color, and font. Does it look 
great and read well on all devices?
 e Scannability: How easily can viewers find what they’re looking 
for? What is your ideal customer or visitor looking for first?
 e Intuitiveness: Pages should naturally guide customers on a 
journey. Make a list of  the top things you predict visitors are wanting to 
do on each landing page. Now make it easy to find and use them!
 e Branding: Avoid confusing brand elements that have conflicting 
information. Are your logo, contact information, location, and hours 
easy to find? Does it match what it says on your Google listing, Yelp, 
Pinterest, Facebook, and Instagram?

 Updating your website may feel like the bane of  your existence, 
but it is a crucial element in converting sales from all of  the emails 
and social posts you’re putting out into the world. I’ve seen a lot of  
questions and concerns out there about creating an aesthetic grid 
and beautiful profile on social media, but if  your website doesn’t look 
and feel the same, it won’t create the highest potential return on 
investment. Put the same thought into your website using the tips and 
ideas above, and you’ll notice higher sessions from return users, more 
page visits, longer session times, and ultimately, more sales. Consider 
this exercise an investment in setting your business up for success. 
Once you finish your overhaul, make sure to keep it up to date with mini 
website audits monthly or quarterly, and of  course with any changes/
news that occurs. You’ve got this! e

Make your information as concise as possible, and have it all 
“live” in one place.
For example, don’t list every single detail of  the policies in place for 
in-studio experiences on the product listing or event signup page. 
Instead, house all of  that information on your FAQ webpage. Change 
the text on your product/signup page to say something like “We’re 
doing everything we can to create a safe space for all of  our customers 
to exercise their creativity. To learn more about our policies, click here.” 
Link the text or add a button and send your customers right to the FAQ 
page, or better yet, to the section on the page they’re looking for!

Update your homepage to be inviting and fresh, with both 
content and copy.
Include things like new items, announcements, photos, videos, friendly 
reminders, or testimonials. This is where your users are likely being 
introduced to your virtual storefront, or perhaps coming from your 
social media channel. Is your homepage welcoming, informative, and 
compelling about both what you do and why you do it? The section 
known as “above the fold” should house the need-to-know information. 
Be clear with your brand name, purpose, and products or services. 
Include relevant news, if  any. Have a small COVID banner across the 
very top of  the page with a link to your FAQ page with those policies.

Check your website speed.
Use sites like Hubspot.com to see how well your site is performing. Google 
will consider page load times when calculating page ranking 
on Google searches. More importantly, your customers will 
leave your site if  it doesn’t load within 3 seconds. It may 
sound crazy, but I’m sure you’ve bailed on a slow site a time 
or two. Use the speed ranking as a guide for what needs to 
be improved to optimize performance. By the way, Hubspot.
com is also a great example of what the “above the fold” 
should look like.

Make sure everything is mobile optimized!
Everybody has their phone in their hands for a good part 
of  the day, so the vast majority of  your site traffic is from 
mobile devices. While you’re editing all of  your pages, be 
sure to check mobile for any bugs, poor composition, or 
broken elements.
 The last thing you want is to spend a bunch of  time 
changing things around, yet see no improvement in user 
experience and sales conversions. Here are some key 
things to keep in mind when reorganizing your website.

Website Cleanup
By Michaela Jaskowiak, Marketing and Sales Strategist, The MJ Way, @themjwayallday

HHere we are, a year since the pandemic hit, and we’ve done all the things to keep up with the ever-
changing rules, policies, regulations, and business standards. With each announcement, we updated our 
websites and social platforms in a flurry to make sure the most accurate information was somewhere for 
your customers to find. But have you gone back to your website or social pages and cleaned everything 
up for an optimal customer experience? Now is the time!

STUDIO SPECIAL
See page 16 See page 16 

for tips on how for tips on how 

to make your to make your 

website ADA website ADA 

compliant as well!compliant as well!
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My nephew has exceptionalities, and fortunately, my sister has never 
been one to shy away from a situation. However, many in her circle of  
friends are nervous to bring their child with special needs into public 
spaces for fear of  judgment if  their child gets too loud or causes any 
kind of  disruption. When I heard that, I was heartbroken. Through 
various conversations, I sought to better understand the diverse and 
unique needs of  all our guests to provide a welcoming and inclusive 
studio for all to share.

Exceptional Experiences 
for Exceptional Guests

BRANCHING OUT

C
Susan Bucci, The Painted Peacock, Greenville, North Carolina

Customers with special needs do not have disabilities; rather, they have exceptionalities, says Lindsay Marr of  Lindsay Marr Studios. As 
studio owners, we continuously strive to provide the best service to everyone who walks through our doors. However, if  you are not 
providing an inclusive environment, you may be missing out on some of  the most exceptional customers you have ever met!

BASED ON THESE CONVERSATIONS AND OUR EXPERIENCES, 
HERE ARE SOME THINGS TO CONSIDER WHEN CREATING AN 
INCLUSIVE ENVIRONMENT:
 1. Using “person first” language is typically preferred. We say, 
“Our painters with special needs,” not “our special needs painters.”
 2. When speaking with a person with a disability who has a 
companion or aide, direct your comments to the person with a disability, 
and not the companion or aide, unless you are specifically instructed to 

do so. 
 3. Make eye contact with your 
painter. Form a relationship.
 4. Provide adaptive tools. We 
offer adaptive brushes with big soft 
handles that are easier to grip.
 5. Small accommodations 
can have huge results. A recent 
customer of  ours was infatuated 
with watching me stamp our kraft 
bags, I asked for his assistance and 
he gladly joined in. You should have 
seen that smile! My nephew with 
special needs loves latex gloves and 
he will request a pair everywhere 
we go. Most places don’t ask 
questions, they just accommodate. 
A few places, however, have rudely 
refused since he didn’t “need” 
them, which broke his heart.
 6. If  your customer is visually 
impaired, explain how the table is 
set up using a clock layout. “Your 
water bowl is at 12:00. Your palette 
is located at 3:00.”
 7. By law, your website should 
have alt text included in each image. 
Be sure to update your website 
accordingly.
 8. If  your customer is hard of  
hearing, have paper or a dry erase 
board available to communicate. 
Have a set of  instructions printed 
with visuals to help.
 9. Go above and beyond when 

Check out the Check out the 

project on the project on the 

back cover to s
how 

back cover to s
how 

customers that customers that 

you support autism
 

you support autism
 

awareness.awareness.
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possible, but also stay back when appropriate. Offer assistance, but 
sometimes the best assistance is to walk away. Read the situation and 
react accordingly.
 10. If  your customer has a sensitivity to noise, offer a corner or 
private area like your party room when available.

HERE ARE A FEW MORE THINGS TO CONSIDER 
WHEN CREATING A MORE ADAPTIVE STUDIO:
 Special Hours: Consider offering Sensory 
Sensitive Hours when available. Open the studio an 
hour early one day and keep the music off. Provide 
additional assistance where needed.
 Techniques: Lindsay Marr reminds us not 
to lower expectations with projects but to consider 
their abilities and accommodate. Bubble painting, 
shaving cream technique, and silk screens are all fun and easy projects 
that do not necessarily require a lot of  detail but yield amazing results. 
Coloring book pottery with puffy paint is a favorite in our studio. The 
defined lines of  the puffy paint make it easy for painters to stay in the 
lines. 
 Advertise Your Accommodations: Do not forget to tell your 
community that you WELCOME painters of  every ability. Much like 
reopening during the pandemic, when people want to know about 
the studio experience (Are tables distanced? Are you taking extra 
precautions?), parents and companions of  painters with special 
needs want to know what they are walking into as well. Where is your 
handicap parking? Do you have all the tools they will need? Can you 
easily accommodate wheelchairs? Do you charge for both the painter 

and the companion? If  they are well prepared, they will be much more 
comfortable to come in and spend quality time with you. 
 Local Groups: Work with local organizations in your community 
to see what partnerships can be formed. Ask what these groups need. 

Are they seeking outside hours so the studio is 
quiet? Are they looking for workshops or projects 
to focus on fine motor skills? However, it could be 
something as simple as creating a piece that shows 
your support and donate it to their organization for 
an upcoming auction.
 Federal Programs: Susan Wilkerson of  The 
Painted Turtle Pottery Studio in Ontario, Canada, 
runs a weekly program called Abilities in Arts, 
direct-billing hundreds of  clients through a 
federal grant where each client receives $5,000 

to participate in local events and engage in their community. Here in 
North Carolina, our federal funding is provided by a program called 
Trillium, very similar to Susan’s, where clients create a membership 
with us to help them get into the community while working on their 
social and motor skills. This is a fantastic partnership that keeps our 
exceptional friends creative and working on individual goals, while 
supporting your business!
 As you go forward, just remember that your painters with special 
needs just want to have the same fun and creative time as anyone 
else would in your studio. I hope to continue the conversation and 
encourage you to take a hard look at how your studio and staff are 
adaptive and inclusive. Be a safe place for your exceptional painters to 
learn and grow! e

I SOUGHT TO BETTER I SOUGHT TO BETTER 
UNDERSTAND THE UNDERSTAND THE 

DIVERSE AND UNIQUE DIVERSE AND UNIQUE 
NEEDS OF ALL OUR NEEDS OF ALL OUR 
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Everything and everyone is going digital faster than ever before, even 
in spaces that resisted this shift in the past. Online retail has been 
steadily gaining market share since the 1990s. COVID supercharged 
this trend as consumers sought to minimize 
exposure to the outside world. New revenue 
streams like pottery to-go kits, subscription boxes, 
live sales, online reservations, and online birthday 
parties, workshops, and camps can have staying 
power for our industry as consumers shift their 
spending habits from in-person to online, even in 
the entertainment space.
 It has been awe-inspiring to watch pottery 
studios across the world quickly adapt to this new 
environment by shifting the way they do business, 
from mainly brick and mortar to digital, in so many 
creative ways. I would be remiss if  I didn’t give 
major props to the CCSA for facilitating this shift by providing space 
for studios to share and learn from each other. As the pandemic winds 
down, some consumers will not want to give up the convenience of  

online shopping and creating in the comfort of  their own homes. If  you 
have been slow to adapt to these changes, consider taking steps to 
put these additional sources of  income for your studio in place even as 

customers return to create in the studio.
        We are all in different phases of  reopening, but 
I know that as I look forward to the New Normal, 
recreating the in-person experience online, and 
increasing the effectiveness of  my studio’s digital 
presence will be front and center in my marketing 
and sales strategy. I will continue to grow and 
nurture all the newfound revenue streams. This 
pandemic is a black swan event and will probably 
be one of  the most significant things to happen to 
our world in the last hundred years. Its long-term 
impact will be immense and our world is becoming 
different in so many ways. The silver lining is that 

even though these shifts were born out of  necessity during a terrible 
pandemic, they may be what finally pushes our industry to new 
innovations and more growth. e

Fast Changes, Here to Stay
A LITTLE ABOUT BRANDING

By Sandra Mandell, Oliloli Studio, Forest Hills, New York

CChange usually happens slowly, but not in the age of  Corona. The past year has brought such widespread disruption to the way we 
operate our studios that many of  us feel like we have whiplash.

AS THE PANDEMIC AS THE PANDEMIC 
WINDS DOWN, WINDS DOWN, 
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WILL NOT WANT TO WILL NOT WANT TO 
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Title III of  the ADA prohibits places of public accommodation from 
discriminating against those with disabilities. You may have read articles 
or followed posts on CCSA Chatter about small businesses being sued for 
their websites not being ADA compliant. Large corporations including Dick 
Blick, Netflix, and Dominos have been hit with lawsuits, and there has been 
a marked increase in web accessibility litigation against 
small retailers and restaurants in the past few years.
 The premise behind many of  these lawsuits 
is that websites, particularly ones for businesses, 
are places of  public accommodation. While there 
is not a specific law demanding or regulating 
website compliance, several federal courts and the 
Department of  Justice have held that places of  public 
accommodation do not need to be physical spaces and the current legal 
thought is that websites are included in Title III and must therefore be 
accessible to those with disabilities. 
 Important to note is that ADA compliance is a “strict liability” law, 
meaning that ignorance is not a legal defense. Just because you did not 
intend to violate the law, or didn’t realize you were in violation, does not 
mean you can escape the ramifications, including paying damages. In 
addition, the idea that this does not apply to businesses with fewer than 
15 employees does not appear to hold true. That limitation is applicable 
to Title I of  the ADA, not Title III.
 Something else to know up front: there are no easy answers or quick 
fixes, and I am not a lawyer providing legal advice. What I am hoping to 
do is to distill some of  the main points regarding web accessibility, give 
you a basis of  information to build on, and provide a starting point with 
tools to use to help you create a roadmap to an accessible website. 

THE BASICS OF ACCESSIBILITY
At its most basic, web accessibility means that everyone can use your 
website, regardless of  their ability. This includes those with visual 
impairments who use a screen reader, those with motor impairments 
who cannot use a mouse to navigate online, colorblind individuals, 
those with auditory impairments needing captions on video, those with 
neurological or cognitive impairments who may be susceptible to flashing 
or animations, seniors who increase the font size for better readability, 
and even those with low-speed internet. That’s the wonderful part about 
designing for accessibility: your site becomes more usable for everyone, 
not only those who may have an “obvious” disability!
 While accessibility with regard to websites is not legally defined, the 
WCAG 2.0 AA and WCAG 2.1 AA appear to be the standards referenced 

ADA Compliance and 
Website Accessibility

TECH TALK: MODERN BUSINESS TOOLS FOR YOUR STUDIO

Maegan Supple, The Pottery Stop, Ellicott City, MD

MMost US-based studio owners have heard of  compliance with the ADA (Americans with Disabilities Act) in regard to physical location. 
You’ve likely had to make sure your studio has the appropriate accommodations because you want to be inclusive, and want to avoid 
the risk of  a costly lawsuit. I’d also venture to guess studio owners view their website as an extension of  their business, so it’s important 
to consider ADA requirements in relation to your website too.

by plaintiffs in most lawsuits. WCAG (Web Content Accessibility Guidelines) 
were developed by the World Wide Web Consortium (W3C). The numbers 
are versions of  the guidelines and the letters are part of  a rating system 
(A, AA, & AAA) that notes levels of  conformance, with AAA being the 
strictest. WCAG 2.0 was adopted in 2008, WCAG 2.1 added 12 more 

criteria (with particular attention to mobile apps and 
devices) and was adopted in 2018, and there is a 
working draft of  WCAG 2.2 that will likely be adopted 
sometime in 2021. While WCAG 2.1 AA would be the 
best place to aim for, especially if  you have a mobile 
app, WCAG 2.0 AA is a great place to start when 
coming up with your strategy.
 All versions of  WCAG are based on four 

principles. To be accessible, web content should be Perceivable to all, 
easily Operable by all, Understandable by all, and Robust across 
multiple platforms. Each of  these principles are broken down into 
guidelines with success criteria to meet, labeled A, AA, or AAA. 
 For example, on the principle of Perceivability, the WGCA states, 
“Information and user interface components must be presentable to users 
in ways they can perceive.” The first guideline involves providing text 
alternatives for nontext content such as images, videos, or even PDFs. 
This includes adding descriptive alternative text (“alt-text”) on all images, 
adding captions to videos, and providing HTML or other text-based formats 
instead of only PDFs that screen readers may not be able to access.

WHERE TO START
In a perfect world, your website would be built from the ground up with 
accessibility in mind and its framework, code, and design would take the 
WGAC into consideration. If  you’ve been looking at a complete website 
redesign but haven’t pulled the trigger, now is the time!
 But since most of us live in the world where we have a website that 
we (mostly) like and is doing what it (mostly) needs to do, I’d recommend 
starting with performing an audit of your website to see where the issues may 
be. You can do this with a checklist like the one found on W3.org or WebAIM.
org, by using a tool like WAVE, or a browser extension like axe DevTools from 
Deque. You can also pay a service like Tenon to perform an audit for you.

WHAT’S NEXT
After compiling a list of  issues that require remediation, prioritize what 
you need to fix. Reminder: The ADA does not explicitly list requirements 
for compliance, so there is some flexibility with how individual businesses 
comply. Only you can decide what your roadmap will be. Here are some 
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common issues (many of  which I found on my own studio site) that have 
been cited in lawsuits or demand letters.
 e Lack of alt-text on images. Alt-text should be descriptive 
and not be left blank. Think “a smiling young girl painting a ceramic 
mug” versus “girl painting.” This is usually an easy fix but may be time 
consuming if  your site is image heavy.
 e Color contrast. WGAC requires a minimum of 4.5:1 difference in 
contrast between text and backgrounds. This was a consistent issue on my 
site. My studio color is a lovely medium-toned aqua but combined with white 
text or backgrounds, my contrast ratio was a measly 2:1. That means that 
many users could not easily perceive and read my site. I’ve since fixed that 
with the help of color contrast picker tools, notably Color Shark.
 e Links should be clearly defined, including use of 
descriptive text. It should be easy to tell where links are on your site; links 
should look like links. Commonly this is done with underlining. Additionally, 
links should make sense without context. Instead of words like “click here” 
or “read more” in links or buttons, use descriptive words like “Shop Online” 
or “Join Our Email List.” One that popped up for me was my menu item 
About. “About…what?” my audit asked me. I changed it to “About Us.”
 e Closed captions and transcripts for all video and audio. 
Videos on your site should at minimum have synchronized and accurate 
caption and audio should have transcripts. I do not have video on my 
site, but that would absolutely be a priority for me if  I did! 
 e Forms must have labels. If  you have an email sign-up form 
or a contact form on your site, each field must have a label, not just a 
prompt inside the field. This is so users with screen readers know what 
information to input and in what format. Additionally, if  there are errors 
in the form detected, there should be text-based suggestions for how to 
fix them. This was a fairly quick fix.
 e Website should be navigable without a mouse. Users 
should be able to use their keyboard to navigate forward and backward 
to all pertinent parts of  your website. There should also be a visible 
cue, other than color, to denote the current focus (e.g. a border around 
a link). Try this on your site by just using the tab key to move forward, 
shift+tab to move backward, and enter key to “click.”

FIXING THE ISSUES
You can use a service, and for a large or complex website that may be 
the easiest and fastest option, though likely not the least expensive. 
Services like Tenon.io or LevelAccess will provide audits, consultations, 
and remediation for a fee. The more DIY-inclined may want to use the 
tools listed in this article to find and fix the problems themselves. Also 
consider reaching out to your web service provider if  you use a builder 
like Wix, Squarespace, or Shopify. They may already have guidance or 
tools available.
 However, one thing I would NOT recommend is using a plug-in or an 

overlay application on your site as your only effort to meet accessibility 
guidelines. Particularly if  you have a WordPress site, there are dozens of  
plug-ins purporting to offer an instant fix to ADA compliance. While they 
may work for some limited-use cases, and some can be used to help you 
identify issues, installing a plug-in is like putting a band-aid on a broken 
bone. You sure did something, but you didn’t fix the underlying problem. 
For example, many plug-ins allow only for adjustments in text sizes or 
contrast, but don’t add captions to videos or alt-text to images. Installing 
one may give you a false sense of  security; their terms of  service may 
even explicitly say they make no warranty of  compliance and that you are 
on your own in the event of  litigation.

MOVING FORWARD
You may also want to consider posting an Accessibility Statement on your 
website, often featured in the footer of  a website near other items like 
Privacy Policy. You can even add this while in the process of  fixing your 
site. The purpose is to state your goal of  accessibility, what standard 
you intend to conform to, what your potential limitations are, and contact 
information to provide feedback. The following websites are fantastic 
places to start when developing your web accessibility strategy:
 e The ADA Checklist: Website Compliance Guidelines for 
2021 in Plain English: https://bit.ly/31dGbeO A great place to start 
with pertinent information and recommendations
 e World Wide Web Consortium Web Accessibility 
Initiative: https://www.w3.org/WAI/
Get your info right from the source with the W3C’s great paraphrased 
overview of  WGAC 2.1: https://www.w3.org/WAI/standards-guidelines/
wcag/glance/
 e WebAIM WGAC 2 Checklist: https://webaim.org/standards/
wcag/checklist Another plain English checklist and resource
 e WAVE: Web Accessibility Evaluation Tool: https://wave.
webaim.org/ Input each page of your website and WAVE will show you issues
 e Tota11y: An Accessibility Visualization Tool Kit: https://khan.
github.io/tota11y/ A script you can open on any webpage that will show 
potential accessibility issues and make recommendations on how to fix 
them; very easy to use and understand
 e Color Shark: https://colorshark.io/ Used to evaluate the 
contrast ratio of  colors on your site and recommends better options if  
they do not meet WGAC 2.1 guidelines
 Making your website accessible is going to take time—and some work. 
But that doesn’t mean you should ignore it. As complicated as all of this may 
feel at the outset, I hope you decide to ensure your website is compliant, 
not only to avoid a lawsuit but for the same reasons you would ensure your 
physical studio is: to be inclusive and accessible to everyone. e
 Disclaimer: This article is for informational purposes only 
and does not constitute legal advice.

https://bit.ly/31dGbeO
https://www.w3.org/WAI/
https://colorshark.io/
https://colorshark.io
https://tenon.io
https://www.levelaccess.com
https://www.w3.org/WAI/standards-guidelines/wcag/glance/
https://webaim.org/standards/wcag/checklist
https://wave.webaim.org/
https://khan.github.io/tota11y/
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Hire the Smile
SERVICE WITH A SMILE

By Margaret Nevill, The Mad Platter, Columbia, South Carolina

When “hiring the smile,” I look at the applicant’s presence when they 
come into the studio. I am the type that likes to see a handwritten 
application (penmanship is important to me), but 
I also like to see how they fill out the application 
in our presence. If  they take the application and 
leave, that sends up a flag for me. This implies that 
their time is more important to them than taking a 
minute to sit down and write out some information. 
If  they can’t do that in the studio for an application, 
how will they be able to take the time to dedicate 
themselves to their job? If  they need help from their 
parents, then they will need help from their parents 
for work. Look for that person who is confident in 
placing an application, not just a prewritten resume. 
That confidence will help them to learn how to act with confidence with 
customers.
 In an interview, I like to look for cheerful people who carry 
themselves well. However, not everyone walks into an interview as Suzy 
Sunshine. Taking the time to speak to the candidate about their life, their 
expectations for a job, or their desire for a creative job can help you 
weed out the sullen employee. Take the time to ask: What made you think 
this would be a good job for you? Walk around the studio and point out 

IIn my previous article, I touched on how setting customer service goals ahead of  time can prevent a blowup before it happens. Good 
employees are the key to good service, but how do you know which employees are the best to hire for your studio? During our Zoom 
planning meeting for this issue, I heard the phrase “Hire the smile, train the style” for the first time and I was intrigued. I thought about 
all of  the employees I had hired in my studio for 23 years. Who worked and why? What did I see in their smile and did we train to our 
style? 

different projects. Ask them what their favorite art was as a child or if  
they have a favorite memory of  art with friends or family. Asking them for 

a good memory helps to set the stage for how they 
will be able to communicate art or the great feeling 
your customer will receive in the studio. If  they can’t 
say it to you, how will they be able to say it to a 
customer?
        I tend to shy away from applicants who tell me 
they used to work in another studio and they know 
“all about pottery/ceramics.” If  the person trained 
somewhere else, they may be stuck in their ways 
and feel that they know more than you. Recycling 
a staff member is tricky; if  they were truly a stellar 
employee and know everything, why are they on your 

doorstep? No sloppy seconds here; you want new clay to mold!
 The right person, with a positive and friendly demeanor, can be 
taught how to be an artist in your studio. If  you can teach a customer, 
you can teach an employee. My best employees were never the art 
students; they were the ones who had interests outside of  art. They 
were never the teachers; they were the ones eager to learn. Many were 
already customers who had observed us in our working environment 
and knew this was not a job for sitting down to paint.

        Once you have found someone you think 
may fit, ask them to call you back the next 
day at a specific time. By waiting a day and 
asking them to call back at an exact time, 
you put the ball in their court. This is their 
opportunity to impress upon you that they 
follow direction well, have the confidence to 
call you back, and are eager to speak to you 
soon. If  they call back at the time you asked, 
find out if  they have questions for you. Are 
there any concerns about the job if  they 
were to be hired? While they may not be the 
answers you are looking for, these answers 
could be just the ones you’ve been hoping 
to hear.
       What ideas do you have for hiring the 
smile and training the style? Let’s share. 
Send me your tips (madplatter@aol.com) 
or start a thread on Chatter and let’s think 
how we can find that perfect smile, because 
I know you have that style! e

TAKING THE TIME TAKING THE TIME 
TO SPEAK TO THE TO SPEAK TO THE 

CANDIDATE ABOUT CANDIDATE ABOUT 
THEIR LIFE, THEIR THEIR LIFE, THEIR 

EXPECTATIONS FOR EXPECTATIONS FOR 
A JOB, OR THEIR DESIRE A JOB, OR THEIR DESIRE 

FOR A CREATIVE JOB CAN FOR A CREATIVE JOB CAN 
HELP YOU WEED OUT THE HELP YOU WEED OUT THE 

SULLEN EMPLOYEE.SULLEN EMPLOYEE.

mailto:madplatter@aol.com
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SO THE NEXT TIME YOU’RE FACING A TECHNICAL ISSUE, REACH 
OUT DIRECTLY TO THE SUPPLIER:

 Gare: Contact Kim Brill at 888-289-4273 ext 252, or email kbrill@
gare.com; or Susan Rogers at srogers@gare.com
 Bisque Imports: Any quality issues should go to quality@
bisqueimports.com. Any order issues, product availability, or general 
questions should go to customerservice@bisqueimports.com. Training/
New Studio help should go to training@bisqueimports.com.
 Chesapeake: Contact Skyla Souza at 410-247-1270, or email 
Skyla.souza@chesapeakeceramics.com.
 Mayco: Kathy McCourt is your technical advisor for all things 
Mayco, and can be reached at technical@maycocolors.com or 614-
675-2031.
 BisqueHaus: Contact Cindy Chou at 888-247-1270, or email 
info@bisquehaus.com.
 If  you are in Canada, reach Scott MacLellan at Ceramic Arts by 
calling 800-265-3232 or email scott@ceramicarts.com.
 Other supplier members can all be found on the CCSA website, 
CCSAonline.com, under the suppliers tab.

It can also be so very tempting to ask for specific technical help when 
you are having an issue, but is Chatter really the best place for that? 
Any time questions about bisque or glaze are asked, opinions are 
shared, but not all of  them are correct. And how do you know which 
advice to follow when there are conflicting responses?
 Why should you contact a supplier instead of  just posting in 
Chatter? There are a few reasons, and the first is the same reason you 
don’t want your customers posting on Yelp or Google: it doesn’t give 
the supplier a chance to be a part of  the solution to the issue you are 
having. Also, posting isn’t the most effective way to reach the supplier. 
Facebook moves at a fast pace, and the algorithms of  how posts show 
on different newsfeeds is constantly changing. Additionally, posting 
outside of  office hours may mean that it is missed altogether. Just 
because it seems like store owners are never “off” work doesn’t mean 
the same is true for our suppliers and their employees. 
We all know that situations that demand our immediate attention seem 
to happen only at night and on the weekends, so email them as soon 
as you need something. But know that you may not get a response until 
their open office hours. It’s hard to be patient, but it is reasonable to 
honor their operational hours—again, just like we’d like our customers 
to honor ours!

Contacting Your Suppliers
By Julia McNair, Do It Yourself  Crafts, Birmingham, Alabama

TThe best part of  being a member of  a trade organization like the CCSA is the wealth of  knowledge found among the member-base. 
If  you need a creative idea, a shoulder to cry on, or some last-minute inspiration, you can always find what you are looking for in the 
Facebook CCSA Chatter (Official Page). It is one of  the best benefits we have. It is wonderful knowing that even if  you don’t have the 
answer, someone else might, and you can pop on and ask a quick question and get an even quicker answer. 

STUDIO SPECIAL

mailto:srogers@gare.com
mailto:customerservice@bisqueimports.com
mailto:training@bisqueimports.com
mailto:Skyla.souza@chesapeakeceramics.com
mailto:technical@maycocolors.com
mailto:info@bisquehaus.com
mailto:scott@ceramicarts.com
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www.ccsaonline.com
www.bisqueimports.com
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Spoon coordinating frit along the arch of each slice. Gently 
sweep into place with a small brush.

Apply hairspray from 6” above to secure frit. 

Glue stringers 
around the 
open spaces 
for some 

colorful accents. 

Place project 
on fire paper, 
then fuse on 
a full-fuse 

schedule.

If desired, 
shape the piece into a dish using a slump mold following a 
slump schedule. e

MATERIALS
 White or clear glass base
 Opaque and/or translucent Orange, Green, and Yellow glass
 White stringers
 Orange, Green, and Yellow stringers
 Orange, Green, and Yellow fine frit
 Sharpie marker
 Tile nippers
 Tweezers
 Glue
 Small brush
 Pump hair spray
 Slump mold (optional)
 Fire paper

With the marker, draw triangles of approximately the same size 
on the Orange, Green, and Yellow glass. Use tile nippers to cut 
the triangles. (The marker will burn off in the kiln.)

For each slice of fruit, glue 4 triangles in a half circle on the 
base.

Snap White stringers and glue down to each triangle section.

Slice 
of 
Summer 
Dish
By Maegan Supple, 
The Pottery Stop, Ellicott City, Maryland
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By Felica Tortorici, All Fired Up, Redding, California 

MATERIALS
 12”x24” wood board
 Patterns
 Transfer paper
 Large flat brush
 Round brush
 Small/medium flat brush 
 Small liner brush for details
 Small sponge for sponging color on phrase 
       (if  you cut the phrase on a cutting machine)

ACRYLIC COLORS
 White Phthalo Blue Chrome Green
 Magenta Black

Using the large flat brush, paint the board white. Let dry for 
a few minutes.

Transfer the patterns to the board.

Mix some Blue and Green to make turquoise and add White 
to get the shade you like and use this to paint the lettering.

Using the medium flat brush, mix a bit of  Magenta with 
enough White to make the desired watermelon shade. 
Starting from the top edge of  the slice, paint the melon down 

to the bottom curve.

Rinse the brush and mix a tiny amount of  Green with White to 
make pale green. Paint the inner curve of  the rind next to the 
Magenta. Next, add more green to make the desired outer 

rind shade and paint it along the outside of  the pale green.

Using the smallest brush with Black, paint small seeds.

If  necessary, add little highlights and details and clean up 
the edges. e

BOARD ART:

  Summer 
  Sweet 
  Summer

STEP
1
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7



Partially carve out a 
door, making sure to 
leave it attached on one 

side. Open the door and decorate it. 
Make sure to smooth out any edges.

With a plastic straw, make multiple holes in the base in a 
decorative pattern. This allows heat to escape and will cast a 
pretty light from the candle.

Add any decorative components you desire, such as baby 
mushrooms.

Make sure pieces sit well together but do not attach the roof  
to the base so it will be easier to access the candle.

When thoroughly dry, fire to cone 04. Paint as desired, glaze 
and refire to cone 06. e

By Susan Wilkinson, The Painted Turtle, Ontario, Canada

MATERIALS
 2 lbs earthenware clay
 Clay tools (pin tool, rib, and hole puncher)
 Slip or water
 Slip brush
 Empty glaze bottle with top cut off
 Plastic straw
 Paper towel or newsprint
 Glazes of  choice

Wrap glaze bottle with paper towel or newsprint to create a 
form for the mushroom base. 

Roll out 1.5 lbs of  clay into a slab 1/4” thick and cut enough 
of  a rectangle to wrap around the bottle. Score and slip the 
slab seam and smooth with rib tool.

Add a circle slab base to the bottom of  this cylinder. Set this 
base aside to firm up while making the top. This will make 
carving easier.

With the remaining 1/2 lb of  clay, make a pinch pot and flare 
out the rim.

Make flat disks to attach to the mushroom cap roof.

Make and attach a chimney. Be sure to punch a hole to allow 
heat and candle smoke to escape.

Make a mini gnome and attach it to the roof  beside the 
chimney.

Carve out semi-circle opening on base for a candle to be 
inserted. Smooth out your edges with a damp sponge or 
dampened fingertip.
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Making 
a Gnome 
Home
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Load the brush with Off White and paint the marshmallow. 
While the front edge of  the marshmallow is still wet, add 
a tiny amount of  Brown to the brush and highlight the 
marshmallow to make it look a little toasted.

Paint the melting chocolate with 2–3 coats of  Dark Brown.

Use a bit of  White or Off White to add highlights to the 
letters.

Splatter the platter lightly with Yellow, Orange, and Red. Let 
dry.

Clear glaze 
and fire to 
Cone 06. e

By Felica Tortorici, All Fired Up, Redding, California

SUPPLIES
 Bisque: Rectangular platter (shown on Gare #3043)
 Pattern
 Assorted brushes

Glaze Colors
 White Dark Brown Light Brown
 Orange Red  Yellow
 Off White Black

Using a fan brush, apply 2–3 coats of  White on the platter. 
Let dry.

Use your favorite transferring method to transfer the image 
to the platter. 

Fill in the lettering with 2–3 coats of  Dark Brown. Let dry.

Mix a little Dark Brown with Light Brown and paint the 
wood for the campfire. Paint the flames Orange, Red, and 
Yellow.

Paint the graham crackers with 2 coats of  Light Brown. 
Then use the very tip of  a small brush with Dark Brown to 
make little dots on the crackers.
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SUPPLIES
 Piece of  pottery  Pattern (see digital edition)
 Tissue paper   Pencil
 Scissors   Water-based marker for tracing
 Sponge   Round brush

GLAZE COLORS
 Red    Orange  
 Yellow   Green 
 Blue    Purple
       Writer bottle or liner brush 
      with Bright Blue

Place tissue paper over the pattern and trace “needs no 
words” with a pencil. Put this aside for use in step 8. Cut out 
the letters L, V, E, and the infinity symbol from the pattern.

Position the large letters and the symbol on the piece and 
trace around them lightly with a pencil directly onto the pottery. 
This will be your guide to place the letters back down.

Using the colors of  the rainbow from your LOVE palette, 
paint the infinity symbol this way: Starting with red, paint 
a HEAVY coat on the wrong side of  your paper, working 

through orange, yellow, green, blue, and purple, creating a gradation 
across the symbol. Remember to paint the BACK of  the paper. (This is 
important for the letters.)

Immediately press it back onto your piece, paint side down, 
lining it up with your pencil marks. Rub your finger across 
the paper to squish it down firmly and use a damp sponge 

to lightly wipe away any paint that oozes from around the paper. (Do not 
remove the paper yet. All pieces stay down until the end.)

Brush 2–3 colors onto each of  your remaining letters, 
following steps 2 and 3 until they are all pressed down.

Slightly water down each color and use a brush to lightly 
splatter each color over the plate.

Carefully peel up your paper letters and symbol. Allow to dry.

Position the tissue tracing on the bisque and retrace the 
design with a marker. (The marker will bleed through the 
tissue, transferring the design.)

Fill in the letters with a writer bottle or liner brush.

Clear glaze and fire to cone 06. e

OOpinions are divided about whether the puzzle piece symbolizing autism is offensive. Some see it representing a challenge to be solved, 
or an incomplete puzzle; others see it representing the KEY piece in a puzzle. Although it is still widely used, we are now seeing autism 
groups focus more on the rainbow-colored infinity symbol, a 7-hued heptagonal symbol, or even a rainbow-colored butterfly. The rainbow 
colors are intended to represent the full diversity of  the autism spectrum. 
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Check out the video tutorial for this technique at: rb.gy/9ltwo0

https://www.youtube.com/watch?v=Pb3CF7iNCic






The SSX controller has 
an oversized capac-
itor that allows it to 
deliver power to the wheel head in 
a smooth, predictable fashion when 
you step on the foot pedal. This is 
particularly helpful when you are 
throwing at very slow speeds.

We help you make great things!

5 REASONS
Easy to Clean
Just twist and lift off the wheel head 
for full access to the splash pan. 

Continuous Duty Motors

Large 1 Piece Splash Pan

Heavy Duty Construction

Our 1/3 HP motor delivers more 
torque at the wheel head than the 
competitions 1 HP motor because it 
is rated for industrial use. No matter 
what anyone claims, our wheels will 
handle more clay.

Holds hours of trimmings. When you 
are done just pop off the wheel head 
and carry the whole pan, trimmings 
and all, to empty. Oh... and no leaks.

The shaft, wheel head, base and 
bearing block are the thickest and 
heaviest you will find. This wheel was 
designed by a Big Pot Potter who 
wanted to ensure stability.

Smooth as Silk

...for you to try a Skutt Wheel

Built in Splash Pan

Removable Splash Pan

Each splash pan style is available with your 
choice of a 1 HP, 1/2 HP or 1/3 HP motor.

Visit us at skutt.com for more information

www.skutt.com


www.facebook.com/ColorobbiaArt
www.colorobbia.it


www.facebook.com/ColorobbiaArt
www.colorobbia.it
www.facebook.com/ColorobbiaArt
www.colorobbiaart.it


#5308
Small Square Planter 

#5306
Whale Planter 

#5334
Honeycomb Planter 

#5324
Cactus Ring Holder 

#5331
Pineapple Planter 

#5308
3 Small Square

Planters
#3044

Rectangular Tray 

#3080
Cactus Chip & Dip

#5307
Elephant Planter

#5309
Prismware Planter 

Grow a Little Love

 Rooster Party 
Animal #7465

Simply Cottage 
Birdhouse  #5377 

Cactus Trinket 
Tray  #5375 

Farmhouse 
Rooster  #5380

Squircle Dessert 
Plate #1085

Photographed at the Beach Plum Flower Shop in Newburyport Ma. www.BeachPlumToo.com
Gare home decor, in every nook and corner.

http://www.BeachPlumToo.com
www.gare.com
https://www.facebook.com/GareInc/
https://www.youtube.com/user/GareInc
https://www.instagram.com/gareinc/
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Round Mug #4025
Polar Bear #2300 • Arizona Sun #2317
Peachy Keen #2343 • Peach Fuzz #2388

gare.com
888-289-4273

questions@gare.com

mailto:questions@gare.com
https://www.facebook.com/GareInc/
www.gare.com
https://www.youtube.com/user/GareInc
https://www.instagram.com/gareinc/


Our Not So BIGGY Line!
 
Just like Goldilocks And The Three Bears, when you 
need something that's "not too big" and "not too small", you 
need a Not So Biggy. Not So Biggys are the perfect size - sized 
between our standard size figures (approx. 5.5") and Biggys 
(approx.10"H) they are (approx.10"H) they are just right at around 7"H. This new line will 
not only add an additional price point for your studio, but it will also 
add a whole bunch-o-fun! These four Not So Biggys are available today!

Note: Our Not So Biggy line are not banks like our BIGGYS.

2”H 4.25”H 5”H 6.5”H 8”H 9.5”H

BIGGY
Not too big... not too small... just right.

gare.com
888-289-4273

questions@gare.com

mailto:questions@gare.com
https://www.facebook.com/GareInc/
www.gare.com
https://www.youtube.com/user/GareInc
https://www.instagram.com/gareinc/


MaycoColors.com

Mayco stoneware bisque is functional, durable and 
takes the heat! Designed for use with cone 5/6 mid-
range glazes, stoneware is oven, microwave, freezer, 
and dishwasher safe. The popularity of stoneware 
is on the rise with cups being a favorite shape. Four 
new designs are based on wheel-thrown potter 
pieces. Available to order now!

PLUS NEW STONEWARE BISQUE!

SB-134
Hippy Mug

SB-135
Carmen Mug

SB-136
Todd Mug

SB-137
Honeycomb Mug

NEW

GLAZES

SW-185
Rainforest

SW-186
Azurite

SW-187
Himalayan Salt

SW-188
Landslide

SW-189
Cenote

Created to complement the natural world - from rainforests to cenotes to the Himalayas - these 
nature-inspired glazes will bring vibrant and lush colors to your studio. Pints and 4 oz. sampler 
kit (SW2021KT) available to order at MaycoColors.com or your nearest Mayco distributor.

VIEW NEW BISQUE

VIEW NEW GLAZES

https://maycocolors.com
https://www.facebook.com/maycopyop/
https://www.pinterest.com/maycocolors/_created/
https://www.youtube.com/user/maycocolors
https://www.instagram.com/maycopyop/
https://www.maycocolors.com/product-category/forms/new-forms/
https://www.maycocolors.com/product-category/color/new-colors/


MaycoColors.com

Promotes combos- link to combo resources on website

ENDLESS GLAZE POSSIBILTIES

VIEW ALL COMBOS DOWNLOAD COMBO SHEETS

Customers can achieve incredible finishes with a simple combination of two 
glazes. Stay inspired with new combinations added every month! Visit our 
website to browse through all our combos. With multiple filtering options, 
you’ll find exactly what you need.

Glaze Combinations 

Bisque: MB-1556 Textured Bud Vases (3 Designs)

https://maycocolors.com
https://www.facebook.com/maycopyop/
https://www.pinterest.com/maycocolors/_created/
https://www.youtube.com/user/maycocolors
https://www.instagram.com/maycopyop/
https://www.maycocolors.com/glaze-combinations/
https://www.maycocolors.com/glaze-combinations/
https://www.maycocolors.com/glaze-combinations/#block-6
https://www.maycocolors.com/glaze-combinations/#block-6


MaycoColors.com

Promotes combos- link to combo resources on website

GET INSPIRED

VIEW PROJECT LIBRARY

Explore ideas, draw inspiration or choose your next workshop project from 
our extensive library. Filter by low-fire, mid-range, bisque, clay, creative 
tools and even application techniques to find what you’re looking for. 
Browse the entire library or simply select from a project below. 

New Project Library

https://www.maycocolors.com/projects/be-kind-vase/
https://www.maycocolors.com/projects/crystal-and-envision-textured-mugs/
https://www.maycocolors.com/projects/garden-gnome-facet-ini/
https://www.maycocolors.com/projects/starry-night-stoneware-platter/
https://www.maycocolors.com/projects/?_search=pantone
https://maycocolors.com
https://www.facebook.com/maycopyop/
https://www.pinterest.com/maycocolors/_created/
https://www.youtube.com/user/maycocolors
https://www.instagram.com/maycopyop/
https://www.maycocolors.com/projects/


SUPPLIES
Form
• MB-1560 Hobnail Mug
• MB-1561 Fluted Mug
• MB-1562 Stitched Mug

Color      

 
 

Miscellaneous Accessories

Decorating Accessories
• RB-144 #4 Soft Fan
• RB-106 #6 Script Liner
• RB-110 10/0 Detail Liner

INSTRUCTIONS 

• FN-203 Dry Champagne
• SC-15 Tuxedo
• SC-28 Bue Isle
• SC-42 Butter Me Up

• SC-50 Orange Ya Happy
• SC-52 Toad-ily Green
• SC-70 Pink-A-Dot
• SG-401 Black

• Sponge
• Water

• Palette
• Pencil

MaycoColors.comFind this project and more online at

FUNKY TEXTURED MUGS

• Begin with properly fired cone 04 bisque. 
Moisten a sponge and wipe bisque to  
remove any dust.  

STICHED MUG: 
• Use the pencil to draw a vertical line between 

the stiches so that it looks like there are 2 sets 
of leaves (pointing up) on either side of the 
line. Use the pencil to sketch simple flower 
heads above the stems. Draw one more 
flower head on the inside of the mug.

• Using the Script Liner with SC-52 Toad-ily 
Green, apply 2 coats to the leaves. 

• Using the Script Liner and Detail Liner with 
SC-28 Blue Isle, SC-42 Butter Me Up, SC-50 
Orange Ya Happy and SC-70 Pink-A-Dot, 
apply 2 coats to the various parts of the 
flowers.

• Using the Detail Liner with SC-15 Tuxedo, 
outline the leaves and flowers. Add 
decorative lines or dots to the flowers. Add a 
line going down the handle of the mug.

• Using the Script Liner with SC-15 Tuxedo, 
apply 1 coat to the rim.

• Using the Soft Fan with FN-203 Dry 
Champagne, apply 3 coats to the entire mug. 

• Fire to cone 06. 
 
 
 
 

HOBNAIL MUG:
• Use the pencil to sketch 3 concentric circles on 

the inside of the mug
• Using the Script Liner with SC-52 Toad-ily Green, 

SC-28 Blue Isle, SC-42 Butter Me Up, SC-50 
Orange Ya Happy and SC-70 Pink-A-Dot, apply 
2 coats to the hobnails. Try to space out the 
different colors

• Using the Detail Liner with SC-52 Toad-ily Green, 
SC-28 Blue Isle, SC-42 Butter Me Up, SC-50 
Orange Ya Happy and SC-70 Pink-A-Dot, apply 
2 coats in a circular shape around each hobnail. 
Pick a different color from the hobnail color.

• Using the Detail Liner with SC-52 Toad-ily Green, 
SC-28 Blue Isle, SC-42 Butter Me Up, SC-50 
Orange Ya Happy and SC-70 Pink-A-Dot, apply 2 
coats in a circular shape around 1/3 of the circles 
on the mug. Pick a different color from previous 
circle.

• Using the Detail Liner with SC-15 Tuxedo, 
outline the circles. Try to be irregular with your 
lines.

• Using SG-401 Black, make vertical lines around 
the outer rim of the mug. Make horizonal lines 
down the outside of the handle on the mug. 
Make dots between the circles.

• Using the Script Liner with SC-15 Tuxedo, apply 
1 coat to the rim.

• Using the Soft Fan with FN-203 Dry Champagne, 
apply 3 coats to the entire mug. 

• Fire to cone 06.

FLUTED MUG:
• Use the pencil to sketch the upside-down 

rainbows on the outside of the mug. Sketch one 
on the inside of the mug, right-side up.

• Using the Script Liner with SC-28 Blue Isle, SC-42 
Butter Me Up and SC-52 Toad-ily Green, apply 2 
coats to each section of the rainbows. 

• Using the Script Liner with SC-50 Orange Ya 
Happy, apply 2 coats to the area between the 
rainbows and the upper line of flutes. 

• Using the Script Liner with SC-42 Butter Me Up, 
apply 2 coats to the upper line of flutes. 

• Using the Script Liner with SC-70 Pink-A-Dot, 
apply 2 coats to the middle line of flutes. 

• Using the Script Liner with SC-28 Blue Isle, apply 
2 coats to the lower line of flutes. 

• Using the Detail Liner with SC-15 Tuxedo, 
outline the rainbows and add accent lines to the 
flutes. Try to be irregular with your lines.

• Using SG-401 Black, make dots around the 
rainbows, in the flutes and going down the 
handle.

• Using the Script Liner with SC-15 Tuxedo, apply 
1 coat to the rim.

• Using the Soft Fan with FN-203 Dry Champagne, 
apply 3 coats to the entire mug. 

• Fire to cone 06.

http://maycocolors.com
https://maycocolors.com
https://www.facebook.com/maycopyop/
https://www.pinterest.com/maycocolors/_created/
https://www.youtube.com/user/maycocolors
https://www.instagram.com/maycopyop/


https://www.bisqueimports.com/Faceted-Navigation-Crafts-And-Supplies?custitemproduct_line=Crafts%20and%20Supplies&custitem_by_type_supplies=Brushes%20and%20Sponges&custitem_filter_by=Cobalt%20Brushes
https://www.bisqueimports.com/take-n-make


www.chesapeakeceramics.com
https://www.facebook.com/chesapeakeceramics/
https://www.pinterest.com/chesceramics/
https://www.instagram.com/chesceramics/?hl=en


www.chesapeakeceramics.com
https://www.facebook.com/chesapeakeceramics/
https://www.pinterest.com/chesceramics/


www.chesapeakeceramics.com
https://www.facebook.com/chesapeakeceramics/
https://www.pinterest.com/chesceramics/


Social Artworking® is the perfect way to enjoy a night out (or in) with friends and family.

Paint, Designs, Canvas & Supplies
All Available Exclusively From Chesapeake Ceramics

www.chesapeakeceramics.com
https://www.facebook.com/chesapeakeceramics/
https://www.pinterest.com/chesceramics/
https://www.linkedin.com/company/chesapeake-ceramics
https://twitter.com/chesceramics?lang=en



